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RAPPORT DWAR INVESTIGAZZJONI

Kaz Nru: K/063

Allegazzjoni: Ghoti ta’ permess biex il-Kap Ezekuttiv tal-Istitut
ghal Studji Turistici jac¢etta cruise b’xejn, minkejja
li dan kien jammonta ghal kunflitt ta’ interess

limentatur: [I-Professur Arnold Cassola
Data tal-liment: 24 ta’ Settembru 2023

Data ta’ Dan ir-Rapport: 20 ta’ Dicembru 2024

L-liment

1. FI-24 ta’ Settembru 2023, il-Professur Arnold Cassola (I-llmentatur) kiteb
lil dan |-Uffi¢cju sabiex jitlob investigazzjoni dwar I-Onor. Clayton Bartolo, dak
iz-zmien Ministru ghat-Turizmu. L-Ilmentatur irrefera ghal artiklu ppubblikat
fuq il-gurnal elettroniku The Shift dakinhar stess,* fejn gie allegat li s-Sur Pierre
Fenech, Kap Ezekuttiv tal-Istitut ghal Studji Turistici (ITS), kien inghata kruciera
b’xejn mid-ditta Viking Cruises. Fil-fehma tal-llmentatur, dan kien jikkostitwixxi
kunflitt ta’ interess c¢ar. L-llmentatur gal:

[...] is-Sur Fenech qal li kellu I-approvazzjoni u I-go ahead tal-Ministru
Clayton Bartolo. Qieghed ghalhekk nitlob li jigi investigat il-Ministru
Clayton Bartolo 1. Ghax qatt ma kellu japprova rigal ta’ dan it-tip li
jikkostitwixxi kunflitt ta’ interess 2. Qatt ma kellu japprova li I-ITS ihallas
l-ispejjez tal- viagg privat Malta—Ancona—Malta.

2. Din il-komunikazzjoni hija mehmuza ma’ dan ir-rapport u mmarkata
bhala d-Dokument A.

! Ara https://theshiftnews.com/2023/09/24/super-ceo-takes-wife-on-free-cruise-

offered-by-its-clients/.
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II-Kuntest

3. FI-24 ta’ Settembru 2023, The Shift ippubblikat artiklu ntitolat “‘Super
CEO’ takes wife on a free cruise offerred by ITS clients”.? F'dan l-artiklu gie
rrapportat illi I-Kap Ezekuttiv tal-ITS, is-Sur Pierre Fenech, ha lil martu ghal
kruciera li nghatat b’xejn. ll-kumpanija |i pprovdiet il-kruciera kienet Viking
Cruises, kumpanija bbazata fl-Isvezja, li kienet gieghda tinnegozja sabiex
tibghat studenti jitharrgu mal-ITS gewwa Malta. The Shift qalet li skont is-sorsi
taghha, Pierre Fenech inghata parir biex ma jaccettax din il-kruciera biex ma
jikkompromettix in-negozjati li kienu ghaddejjin ma’ Viking Cruises, izda huwa
ghazel li jaccetta din il-kruciera u gatta’ hamest ijiem fuq il-vapur in kwistjoni.

4. Barra minn hekk, The Shift qalet li s-Sur Fenech akkwista rifuzjoni mill-ITS
tal-vjagg bl-ajru minn Malta sa Ancona, minn fejn gabad il-vapur. Huwa kien
akkumpanjat mill-mara tieghu u minn kollega mill-ITS, izda |-mara tieghu
hallset il-vjagg taghha bl-ajru.

5.  Skont l-artiklu, is-Sur Fenech informa lil The Shift |li huwa kien gab
approvazzjoni biex imur fuq il-kruciera minghand is-Sur Anthony Gatt, is-
Segretarju Permanenti fil-Ministeru ghat-Turizmu.

Indagni Preliminari
6. Fit-3 ta’ Novembru 2023 dan I-Ufficcju kiteb lill-Ministru Bartolo ghall-
finijiet tal-indagni preliminari tieghu u talbu jghid:

(i) jekk kienx minnu i |-Kap Ezekuttiv tal-ITS gab l|-approvazzjoni tal-
ministeru tal-Onor. Bartolo sabiex jac¢etta I-cruise u sabiex |-ITS thallaslu
I-vjagg bl-ajru;

(ii) jekk dan kien minnu, x’sehem kellu |-Ministru Bartolo personalment fl-
approvazzjoni li nghatat; u

(iii)  jekk ittehditx xi azzjoni wara li dan il-kaz gie rapportat fil-midja.

7. L-ittra ta’ dan I-Uffic¢ju hija mehmuza ma’ dan ir-rapport u mmarkata
bhala d-Dokument B.

2 Aran-nota 1 fuq.



H

Kummissarju ghall-Istandards
fil-Hajja Pubblika

8. [I-Ministru Bartolo kellu jigi mfakkar biex iwiegeb, u eventwalment
ghamel dan fil-25 ta’ Jannar 2024. Huwa qal li r-rappurtagg jikkonferma li I-
awtorizzazzjoni nghatat mic-Civil (ossia s-servizz pubbliku), u mhux minnu
bhala politiku. Il-Ministru Bartolo gal li ¢-Civil ma jwegibx lilu, ghalkemm zied
jghid ukoll li b’dan ma kienx ged jimplika li ¢-Civil agixxa skorrettement.

9. Ir-risposta tal-Ministru Bartolo hija mehmuza ma’ dan ir-rapport u
mmarkata bhala d-Dokument C.

10. Fit-23 ta’ April 2024 dan |-Ufficcju rega’ kiteb lill-Ministru Bartolo ghal
iktar kjarifiki. lI-Ministru Bartolo gie informat li dan I-Uffi¢¢ju kien ged jifhem
mill-ittra tieghu li:

(i) il-Kap Ezekuttiv tal-ITS kien gab l|-approvazzjoni tas-Segretarju
Permanenti fil-Ministeru ghat-Turizmu sabiex jaccetta I-kruciera u sabiex
I-ITS thallaslu I-vjagg bl-ajru;

(ii) il-Ministru Bartolo ma kien ha |-ebda azzjoni wara li I-kaz gie rrapportat
fil-midja.

11. Fir-rigward tat-tieni punt, dan |-Uffic¢ju osserva li d-dikjarazzjoni tal-

Ministru Bartolo li é-Civil ma jwegibx lilu ma kinitx konsistenti mal-artikoli 17(5)

u 35(4) tal-Att dwar I-Amministrazzjoni Pubblika (il-kapitolu 595 tal-ligijiet ta’
Malta).

12. Permezz tal-istess ittra, il-Ministru Bartolo ghal darba ohra ntalab jghid
jekk kellux sehem personali fl-approvazzjoni li nghatat lill-Kap Ezekuttiv tal-ITS,
u b’mod specifiku:

(i) jekk kienx jaf bit-talba ghall-approvazzjoni da parti tal-Kap Ezekuttiv tal-
ITS gabel ma giet moghtija din l-approvazzjoni; u

(ii) jekk l-approvazzjoni nghatatx bil-kunsens tal-istess Ministru Bartolo.
13. Din l-ittra hija mehmuza bhala d-Dokument D.

14. IlI-Ministru Bartolo wiegeb permezz ta’ ittra datata 16 ta’ Mejju 2024
(Dokument E). Huwa rrepeta li l-approvazzjoni nghatat mis-Segretarju
Permanenti u mhux minnu. Ma wegibx id-domandi ta’ dan I-Uffic¢ju.

Procedura tal-Investigazzjoni

15. Fid-dawl tar-risposti msemmija tal-Ministru Bartolo, dan [-Ufficcju
deherlu li kellu jiftah investigazzjoni formali. Dan [|-Uffi¢¢ju harrek lis-Sur
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Anthony Gatt, Segretarju Permanenti fil-Ministeru ghat-Turizmu u I-Indafa
Pubblika, li ta x-xhieda tieghu fl-24 ta’ Gunju 2024.

16. Is-Sur Gatt gal li s-safar minn impjegati tal-gvern fug xoghol huwa regolat
minn cirkolari mahruga mill-Ministeru ghall-Finanzi. Fil-qosor, il-pro¢edura hija
li gabel ma jinghata permess ghal safar ghal skopijiet ta’ xoghol, trid tigi
provduta l-agenda tal-laggha li se ssir barra minn Malta u gustifikazzjoni
ghalfejn ghandu jkun hemm participazzjoni fil-laggha. Ghandhom jingiebu tal-
ingas 3 stimi differenti ta’ spejjez ghall-vjagg in kwistjoni, u dejjem tintghazel I-
irhas offerta.

17. F'dal-kuntest is-Sur Gatt qal li ntefqu €230 minn fondi pubblici fuq titjira
wahda, dik tas-Sur Andrew Debattista (Senior Manager Business Development
mal-ITS), li akkumpanja lill-Kap Ezekuttiv fuq il-kruciera. Ir-raguni kienet li I-Kap
Ezekuttiv diga kien gieghed I-Italja meta kellha tibda I-kruciera.

18. Mistogsi ghal liema raguni t-talba tal-Kap Ezekuttiv tal-ITS waslet
guddiemu, u mhux, per ezempju, quddiem il-bord ta’ tmexxija tal-ITS, Is-Sur
Gatt stqarr li r-regoli relevanti jitolbu I-approvazzjoni tas-Segretarju
Permanenti.

19. Mistogsi b’mod dirett jekk il-Ministru Bartolo kellux x’jagsam ma’ din il-
kwistjoni kollha, is-Sur Anthony Gatt kategorikament wiegeb li |-Ministru
Bartolo ma kienx involut. Qal “Allahares naslu fl-istat illi biex ikun hemm travel
irrid japprovah il-Ministru” .3

20. Is-Sur Gatt ipprovda kopja tal-iskambju ta’ emails bejnu u bejn il-Kap
Ezekuttiv tal-ITS dwar il-kruciera, u dan [|-Uffi¢¢ju seta’ josserva li I-Ministru
Bartolo kien ikkopjat fil-korrispondenza. Is-Sur Gatt gal |i bhala regola, meta
jiktbulu |-kapijiet ezekuttivi dejjem jikkopjaw lill-Ministru. Mistogsi jekk
ikkomunikax mal-Ministru Bartolo fuq din il-kruciera, barra minn kif deher fil-
korrispondenza esebita, is-Sur Gatt wiegeb fin-negattiv. Qal |i galadarba ¢-
cirkolari relevanti giet osservata, ma kien hemm I-ebda bzonn ta’ intervent
mill-Ministru. Fug dik in-nota, is-Sur Gatt xehed li kien hemm varji istanzi fejn
huwa rrifjuta li jaghti permess lil kapijiet ezekuttivi sabiex jivvjaggaw fuq
xoghol.

3 Dokument F, linja 439.
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21. Is-Sur Gatt spjega li I-kruciera li kien mistieden ghaliha I-Kap Ezekuttiv tal-
ITS kienet “shakedown cruise”. Huwa ta din l-ispjegazzjoni:

Shakedown cruise huwa propju jkun cruise on test, igifieri kull ma jkun
ged jigri ma kienx hemm tal-ITS ta’ Malta biss, kien hemm ta’ institutions
ohrajn. Dan ikun apposta, bhal meta tmur il-fiera tat-tigijiet, ikun hemm
kollox on test, dan kien propju dan it-tip ta’ cruise, it’s a shakedown cruise
fejn ikun hemm I-oghla ufficjali [...] saru anka meetings, meta tmur anka
cruise vaganza nahseb I-ingas haga li jkollok aptit li togghod taghmel
meeting jiena. F'dan il-kaz hawnhekk huma msemmijin il-persuni min
huma, li saru meetings.*

22. Mistogsi jekk kienx minnu li I-Kap Ezekuttiv tal-ITS inghata parir biex ma
jaccettax il-kruciera, kif gie allegat minn The Shift, is-Sur Anthony Gatt gal lima
kien hemm Il-ebda parir ta’ dak it-tip.

23. Mistogsi jekk hu, bhala Segretarju Permanenti, kienx jara kunflitt ta’
interess da parti tal-Kap Ezekuttiv, is-Sur Anthony Gatt qal li ma ra l-ebda
kunflitt ta’ interess. Qal li huwa importanti li I-ITS tistabbilixxi kuntatti ma’
istituzzjonijiet barranin sabiex tkun tista’ tikkopera maghhom u testendi s-
servizzi taghha:

[...] illum I-ITS tibghat I-istudenti i¢-Cina, ghandna satellite campus ic-
Cina, nibghatu I-istudenti I-Isvizzera ghandha satellite campus
hemmhekk. Dawn mhux kollha institutions? Bhall-Viking hemm hafna
iktar, hafna iktar. Imma jekk ma nitkellmux maghhom kif se naslu, mhux
dik hija I-procedura? >

24. Meta gie mfakkar li Pierre Fenech ultimatament kien gieghed jinnegozja
u jagixxi ghan nom tal-Gvern ta’ Malta, is-Sur Gatt issottolinea li din |-istorja ma
kinitx tinvolvi kompetizzjoni bhal kif wiehed is-soltu jara fi process ta’ tender,
izda kienu negozjati bilaterali fuq tahrig ta’ studenti biex jahdmu fuq cruise
liners. Ix-shakedown cruise kif offruta ma kinitx rigal izda forma ta’ awdizjoni
bil-ghan illi I-ITS tithajjar tkompli tesplora kollaborazzjoni mal-Viking Cruises.

25. F'dakir-rigward, is-Sur Gatt ikkummenta li appena gamet il-kontroversja
fuq il-mezzi tax-xandir rigward din il-kruciera, il-Viking Cruises tilfu |-interess u

4 Dokument F, linji 113-119.
5 Dokument F, linji 267-271.
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n-negozjati ntemmu ghaliex din id-ditta ma kellha I-ebda interess tispi¢ca
f’kontroversja pubblika minhabba semplici process kummercjali.

26. Saret referenza ghal dik il-parti tar-rapport gurnalistiku fejn gie allegat li
Dr Frank Fabri wkoll kellu I-opportunita li jmur ghall-kruciera in kwistjoni izda
ghazel li ma jmurx. Is-Sur Gatt xehed li Dr Fabri ma marx ghax kellu impenji
familjari.

27. It-traskrizzjoni tax-xhieda tas-Sur Gatt hija mehmuza ma’ dan ir-rapport
u mmarkata bhala d-Dokument F.

28. Is-Sur Gatt ipprovda numru ta’ dokumenti:

(i) serje ta’ emails li ntbaghtu bejn it-28 ta’ Marzu 2023 u d-9 ta’ April 2023,
u li huma mehmuza bhala d-Dokument G;

(ii) ic-cirkolari MFE 3/2022, intitolata “Adherence to Travel Regulations”, li
hija mehmuza bhala d-Dokument H;

(iii) rapport intitolat “Report of the Viking Saturn Shakedown held between
27th April and 2nd May 2023”, li gie ppreparat mis-Sur Pierre Fenech,
Kap Ezekuttiv tal-ITS, u s-Sur Andrew Debattista, Senior Manager,
Business Development (li akkumpanjah fuq il-kruciera) ghall-finijiet tar-
regoli dwar is-safar: dan hu mehmuz bhala d-Dokument I.

Konsiderazzjonijiet

29. Is-sottoskritt huwa xettiku dwar il-beneficcju |i hadet [|-ITS mill-
partecipazzjoni tal-Kap Ezekuttiv u I-kollega tieghu fix-shakedown cruise. Fix-
xhieda tieghu is-Sur Anthony Gatt irrefera ghal-lagghat elenkati fid-Dokument
[, izda minn dan id-dokument jirrizulta li waqt vjagg ta’ hamest ijiem il-Kap
Ezekuttiv u |-kollega tieghu kellhom erba’ lagghat u zjara fl-ogsma tal-operat
tal-vapur. Id-dokument ma jaghti ebda dettalji dwar id-diskussjonijiet li saru u
I-informazzjoni li ngabret f'dawn il-lagghat. Id-dokument jindika li kellu jigi
riferut b’mod immedjat lil zewg uffi¢jali ohra u zewg dipartimenti tal-ITS, izda
fih innifsu ma seta’ joffrilhom ebda informazzjoni ta’ utilita.

30. Is-sottoskritt huwa preokkupat ukoll dwar il-heffa li biha s-Sur Gatt cahad
il-possibbilta li I-accettazzjoni tal-kruciera setghet tohloq kunflitt ta’ interess.
Is-sottoskritt jifhem i istituzzjoni bhall-ITS trid tistabbilixxi kuntatti ma’
entitajiet barranin sabiex tkun tista’ tespandi s-servizzi taghha, u li dawn il-
kuntatti jistghu jiehdu diversi forom. Ghalhekk ma jhossx li ghandu jghaddi
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gudizzju dwar jekk din il-kruciera fil-fatt wasslitx ghal kunflitt ta’ interess. Dan
il-gudizzju ghandu jsir mill-uffi¢jali risponsabbili.

31. L-uffi¢jali risponsabbli ghandhom jaghtu konsiderazzjoni serja tal-
possibbilta li jgum kunflitt ta’ interess jekk jigi accettat beneficcju bhal dan, u
fi spirtu ta’ trasparenza jaghtu rendikont dettaljat tar-ragunijiet ghalfejn ma
gamx kunflitt jew ghalfejn, minkejja |-possibbilta ta’ kunflitt, acc¢ettaw il-
beneficcju jew taw il-barka taghhom ghall-accettazzjoni tieghu. Li kieku sar dan
meta |-kaz gie rapportat fil-midja, minflok ma ntqgal biss |i s-Segretarju
Permanenti kien awtorizza I-partecipazzjoni fil-kruciera, forsi ma kienx ikun
hemm rapportagg dagstant negattiv. B’hekk, jekk huwa minnu li I-Viking
Cruises temmet in-negozjati mal-ITS minhabba r-rapportagg negattiv, forsi din
il-konsegwenza setghet tigi evitata.

32. Madankollu, dan [-Ufficcju la ghandu gurisdizzjoni fuq is-Segretarju
Permanenti tal-Ministeru ghat-Turizmu u langas fuq il-Kap Ezekuttiv tal-ITS. Id-
domanda li tikkoncerna lil dan I-Uffi¢cju hija jekk kienx I-eks Ministru Clayton
Bartolo li awtorizza |-accettazzjoni tal-kruciera jew ordna li tigi accettata.

33. Fuq dan il-punt is-Sur Anthony Gatt wiegeb b’mod car li kien hu li ta I-
awtorizzazjoni u I-Ministru Bartolo ma kienx involut. L-emails esebiti mis-Sur
Gatt (Dokument G) jindikaw li I-Ministru Bartolo kien ikkopjat fl-iskambju bejn
is-Sur Gatt u |-Kap Ezekuttiv tal-ITS, izda fl-ebda punt ma intervjena.
Ghaldagstant I-ilment fil-konfront tal-Ministru Bartolo ma jirrizultax. L-aktar li
jista’ jinghad hu li I-Ministru kien jaf x’inhu ghaddej u seta’ intervjena kieku
ried. Biss, il-ligi taghti lis-segretarju permanenti I-kompitu li jara li I-valuri tal-
amministrazzjoni pubblika u |-kodici ta’ etika ghall-impjegati pubblici jigu
osservati mid-dipartimenti u l-entitajiet li jagghu taht il-ministeru tieghu.® II-
ministru jista’ jintervjeni jekk irid, izda huwa desiderabbli li jaghmel dan biss
bhala ec¢ezzjoni u mhux bhala regola generali.

34. Din l-investigazzjoni setghet tigi evitata kieku I-Ministru Bartolo kien
aktar komprensiv fir-risposti tieghu lil dan |-Ufficc¢ju. II-Ministru Bartolo seta’
hu stess baghat l-iskambju ta’ emails li gew fornuti aktar tard mis-Segretarju
Permanenti u gal ¢ar u tond li kien jaf x'inhu ghaddej izda deherlu li ma kellux
jintervjeni. F'dan il-kaz, x’aktarx li s-sottoskritt kien jikkonkludi l-indagni
preliminari tieghu b’decizjoni li m’ghandux ikompli jinvestiga I-ilment.

6 Ara l-artikoli 17(1) u 35(2) tal-Att dwar I-Amministrazzjoni Pubblika.
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35. Minflok, il-Ministru kien xott fir-risposti tieghu, u bbaza wahda mir-
risposti fuq il-premessa zbaljata li “i¢-Civil ma jwegibx lili” (Dokument C). Li
kieku huwa minnu li l-impjegati fis-servizz pubbliku ma jwegbux lill-ministri,
kieku I-ministri kollha gqeghdin gallerija u I-pajjiz ged jitmexxa mis-segretarji
permanenti. Fid-dawl ta’ risposti bhal dawn, is-sottoskritt ma kellux trig ohra
hlief li jibda investigazzjoni formali. Dan huwa ezempju iehor tal-importanza
tat-trasparenza.

Konkluzjoni

36. Ghall-motivi moghtija fug, is-sottoskritt ma jsib ebda involviment tal-
Onor. Clayton Bartolo fl-ghoti ta’ permess sabiex il-Kap Ezekuttiv tal-Istitut ghal
Studji Turistici jaccetta rigal ta” kruciera, u jaghlaq il-kaz.

37. lIs-sottoskritt jirrakkomanda li tinghata aktar importanza lill-aspett etiku
fir-rigward ta’ safar jew benefic¢ji ohra mhallsin minn terzi, u fejn jigi deciz li
benefi¢céju tali ghandu jigi accettat, tinghata spjegazzjoni dettaljata tar-
ragunijiet ghal dan. Dan ikun aktar konformi mal-obbligu tat-trasparenza u
jsahhah il-fiducja fl-amministrazzjoni pubblika.

38. Kopji ta’ dan ir-rapport se jintbaghtu lill-llmentatur, lill-Onor. Clayton
Bartolo, u lill-Kumitat Parlamentari ghall-Istandards fil-Hajja Pubblika ghall-
informazzjoni tieghu. Se titgieghed ukoll kopja fuq il-website ta’ dan I-Ufficcju.

Prim Imhallef Emeritu Joseph Azzopardi
Kummissarju ghall-Istandards fil-Hajja Pubblika
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Traskrizzjoni tax-xiehda moghtija mis-Segretarju Permanenti
Anthony Gatt fl-24 ta’ Gunju 2024.

Skambju ta’ emails bejn Viking Cruises, |-Istitut ghal Studji
Turistici u [-Ministeru ghat-Turizmu bejn it-28 ta’ Marzu 2023
u d-9 ta’ April 2023.

Cirkolari MFE 3/2022, intitolata “Adherence to Travel
Regulations”, u datata 27 ta’ Mejju 2022.

Rapport intitolat “Report of the Viking Saturn Shakedown held
between 27th April and 2nd May 2023”, li gie ppreparat mis-
Sur Pierre Fenech, Kap Ezekuttiv tal-ITS, u s-Sur Andrew
Debattista, Senior Manager, Business Development.



DOKUMENT A

From: Arnold Cassola

To: Charles Polidano - Office of the Commissioner for Standards in Public Life
Subject: Talba investigazzjoni Clayton Bartolo

Date: 24 September 2023 09:45:48

Ghaziz Kummissarju Azzopardi,

F'April 1i ghadda Pierre Fenech tal-ITS inghata cruise b'xejn minn Viking cruises. I1-
cruise telget minn Ancona u allura, apparti il-cruise b'xejn, Fenech kellu 1-vjagg sa
Ancona u lura mhallas mill-ITS.

L-accettazzjoni ta' dan it-tip ta' rigal mill-Kap tal-ITS jikkostitwixxi kunflitt ta' interess
car.

Izda is-Sur Fenech qal li kellu l-approvazzjoni u l-go ahead tal-Ministru Clayton Bartolo.

Qieghed ghalhekk nitlob 1i jigi investigat il-Ministru Clayton Bartolo 1. Ghax qatt ma
kellu japprova rigal ta' dan it-tip li jikkostitwixxi kunflitt ta' interess 2. Qatt ma kellu
japprova li I-ITS ihallas l-ispejjez tal- vjagg privat Malta-Ancona-Malta.

Anness l-artiklu ta' theshiftnews.

https://theshiftnews.com/2023/09/24/super-ceo-takes-wife-on-free-cruise-offered-by-its-
clients/

Inselli ghalik,

Arnold Cassola
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DOKUMENT B
Kummissarju ghall-Istandards
fil-Aajja Pubblika

3 ta’ Novembru 2023

L-Onor. Clayton Bartolo
Ministru ghat-Turizmu

Bl-email fuq clayton.bartolo@gov.mt

Onor. Ministru,

llment nru 166 dwar cruise moghti lill-Kap Ezekuttiv
tal-Istitut ghal Studji Turistici (ITS)

Ircevejt ilment fejn qed jigi allegat li inti tajt l-approvazzjoni tieghek sabiex il-
Kap Ezekuttiv tal-ITS jaccetta cruise b’xejn minkejja li dan kien jirrapprezenta
konflitt ta’ interess, u sabiex |-ITS thallaslu |-vjagg bl-ajruplan sal-port minn fejn
kellu jitlag il-vapur. L-ilment huwa anness ma’ din I-ittra.

Ghall-finijiet tal-indagni preliminari tieghi, sabiex nistabbilixxi jekk hemmx lok
ghall-investigazzjoni ta’ dan I-ilment skont I-Att, inti mitlub tghidli:

(@) jekk hux minnu lil-Kap Ezekuttiv tal-ITS gab l-approvazzjoni tal-ministeru
tieghek sabiex jac¢etta |-cruise u sabiex I-ITS thallaslu I-vjagg bl-ajru;

(b) jekk dan hu minnu, x’sehem kellek inti personalment fl-approvazzjoni li
nghatat; u

(c) jekk hadtx xi azzjoni wara li dan il-kaz gie rapportat fil-midja.

Napprezza risposta sa mhux aktar tard mill-Gimgha 1 ta’ Dicembru 2023.

Prim Imhallef Emeritu Joseph Azzopardi
Kummissarju ghall-Istandards fil-Hajja Pubblika

Ufficju tal-Kummissarju ghall-Istandards fil-Hajja Pubblika, 11, Trig San Pawl, il-Belt Valletta VLT 1210, Malta
(+356) 27 269 593  office@standardscommissioner.com  www.standardscommissioner.com




DOKUMENT C

‘ MINISTER FOR TOURISM
ff AND PUBLIC CLEANLINESS

233 REPUBLIC STREET, VALLETTA, MALTA

25 ta’ Jannar 2024

Kummissarju ghall-Istandards fil-Hajja Pubblika
Prim Imhallef Emeritu Joseph Azzopardi

Ghaziz Sur Kummissarju,

RE: llment nru 166 dwar cruise moghti lill-Kap Ezekuttiv tal-Istitut ghal Studji Turistici
(ITS)

Nikteb b'riferenza ghall-ittra tieghek datata 3 ta’ Novembru 2023 dwar is-suespost.

L-ilment hu msejjes fuq rappurtagg illi sar minn TheShiftNews fl-24 ta’ Settembru 2023, kopja
ta’ liema gja nghaddiet lilek mill-ilmentatur.

lli r-rappurtagg innifsu jikkonferma illi l-awtorizzazzjoni inghatat mi¢-Civil, u mhux mill-politiku.

In kwantu ghall-kwezit (c), i¢-Civil ma jwegibx lili, b’dana illi b’ebda mod ma ged nimplika illi ¢-
Civil agixxa skorrettement.

Nissottometti ghaldagsant li ma hemmx lok ghal investigazzjoni kontrija meta |-fatti huma
dagstant cari.

Ghoddni tieghek,

Onor. Clayton Bartolo

t+356 22915900 eclayton.bartolo@gov.mt  tourism.gov.mt



DOKUMENT D
Kummissarju ghall-Istandards

fil-Hajja Pubblika

23 ta’ April 2024

Onor. Clayton Bartolo
Ministru ghat-Turizmu u |-Indafa Pubblika

Bl-email fuq clayton.bartolo@gov.mt

Onor. Ministru,

liment nru 166 dwar permess ghal cruise moghti lill-Kap Ezekuttiv
tal-Istitut ghal Studji Turistici (ITS)

Nirreferi ghall-ittra ta’ dan |-Ufficc¢ju datata 3 ta’ Novembru 2023, fejn inti gejt
mitlub tghid:

e jekk hux minnu lil-Kap Ezekuttiv tal-ITS gab I-approvazzjoni tal-ministeru
tieghek sabiex jaccetta cruise b’xejn u sabiex I-ITS thallaslu vjagg bl-ajru
biex jagbad I-istess cruise;

e jekk dan hu minnu, x'sehem kellek int personalment fl-approvazzjoni li
nghatat; u

e jekk hadtx xi azzjoni wara li dan il-kaz gie rapportat fil-midja.

Nirreferi wkoll ghar-risposta tieghek datata 25 Jannar 2024, fejn inti ghedt li:

e l-ilment hu msejjes fug rappurtagg minn The Shift News li jikkonferma li
l-awtorizzazzjoni inghatat mié-Civil u mhux mill-politiku; u

e i¢c-Civil ma jwegibx lilek, b’dana illi b’ebda mod ma ged timplika li ¢-Civil
agixxa skorrettament.

Nifhem li permezz tal-ewwel punt fir-risposta tieghek, inti ged tikkonferma r-
rapport ta’ The Shift News li I-Kap Ezekuttiv gab |-approvazzjoni tas-segretarju
permanenti fil-ministeru tieghek sabiex jaccetta I-cruise u sabiex I-ITS thallaslu
I-vjagg bl-ajru.

Fir-rigward tat-tieni punt, id-dikjarazzjoni tieghek li ¢-Civil ma jwegibx lilek mhix
konsistenti mal-artikoli 17(5) u 35(4) tal-Att dwar I-Amministrazzjoni Pubblika
(il-kapitolu 595 tal-ligijiet ta” Malta). Madankollu nifhem minn din il-parti tar-
risposta tieghek li inti ma hadt ebda azzjoni wara li dan il-kaz gie rapportat fil-
midja. '

Ufficcju tal-Kummissarju ghall-Istandards fil-Hajja Pubblika, 11, Trig San Pawl, il-Belt Valletta VLT 1210, Malta
(+356) 27 269 593 office@standardscommissioner.com  www.standardscommissioner.com
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Kummissarju ghall-Istandards
fil-Hajja Pubblika

Ghalhekk inti ged terga’ tintalab tghid jekk kellekx sehem inti personalment fl-
approvazzjoni li nghatat. B'mod specifiku:

(a) Inti kont taf bit-talba ghall-approvazzjoni da parti tal-Kap Ezekuttiv tal-
ITS gabel ma giet moghtija din I-approvazzjoni?

(b) L-approvazzjoni nghatat bil-kunsens tieghek?

Napprezza risposta ¢ara u diretta ghal dawn iz-zewg domandi sa mhux aktar
tard mill-Gimgha 17 ta’ Mejju 2024.

Ins lek,

Prim Imhallef Emeritu Joseph Azzopardi
Kummissarju ghall-Istandards fil-Hajja Pubblika



DOKUMENT E

GOVERNMENT OF MALTA
MINISTER FOR TOURISM AND
PUBLIC CLEANLINESS

16 ta’ Mejju 2024

Kummissarju ghall-Istandards fil-Hajja Pubblika

Prim Imhallef Emeritu Joseph Azzopardi

Ghaziz Sur Kummissarju,

RE: liment nru 166 dwar permess ghal cruise moghti lill-Kap Ezekuttiv tal-Istitut
ghal Studji Turistici (ITS)

Nikteb bi twegiba ghall-ittra tieghek datata 23 ta’ April 2024.

Mill-gdid, u kif rappurtat, intenni illi I-awtorizzazzjoni/approvazzjoni nghatat mis-Segretarju
Permanenti u mhux minni.

Inselli ghalik,

Onor. Clayton Bartolo

233, Republic Street, Valletta, Malta
T +356 2291 5900 E clayton.bartolo@gov.mt
tourism.gov.mt
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DOKUMENT F

Traskrizzjoni tax-xhieda

Kaz: K/063
Data: 24 ta’ Gunju,2024
Prezenti: Prim Imhallef Emeritu Joseph Azzopardi, Kummissarju ghall-Istandards fil-Hajja
Pubblika - JA
Charles Polidano, Direttur Generali fl-ufficéju tal-Kummissarju — CP
Dr Sarah Pace Warrington, Senior Investigator fl-uffic¢ju tal-Kummissarju — SPW
Dr George Camilleri, Investigator fl-uffi¢¢ju tal-Kummissarju — GC
Mr Anthony Gatt, Segretarju Permanenti fil-Ministeru ghat-Turizmu u |-Indafa
Pubblika - AG
Avukat Dr Matthew Xuereb — MX
JA: Sur Gatt, l-ewwel nett eh inti m’intix investigat int ok, naghmluha ¢ara. Ahna ir-
remit taghna qieghed fuq |-MPs biss, prattikament insomma u xi persuni ohra
imma inti m’intix wiehed minnhom definitely, igifieri toqghodx — m’ghandekx
tinkwieta fuq hekk.
AG: Ehe.
JA: Mela issa -
AG: lJien bil-Malti attendejt Sur Imhallef, bil-, kont tentat li ma nattendix imma -
JA: Uiva-
AG: Attendejt just kemm dil-pozizzjoni tigi kristallizzata.
JA: Le, le, le. U issa dak li ser tghidilna ha jkun irrikordjat naturalment biex ikun
transcribed later on halli jkollna il-file, komplut —
AG: Tajjeb, tajjeb.
JA: - sewwa u ha ntuk il-gurament naturalment, u eh jekk thoss li jkun eh hemm xi
domanda tista’ timbarrazzak, b’xi mod partikolari, ghidilna ok? Mela orrajt, hemm
CP: Recordingiva.
JA: Mela, seduta mizmuma eh, 24 ta’ Gunju, 2024. Il-kaz huwa K/063. Is-Sur Anthony

Gatt, imsejjah mill-Kummissarju bil-gurament tieghu jghid. Tahlef li tghid is-
sewwa, is-sewwa kollox, xejn inqas mis-sewwa, hekk Alla jghinek.

Mela, eh, l-ewwel nett ghidilna l-kariga prezenti tieghek.
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Mela, Anthony Gatt, Segretarju Permanenti fil-Ministeru ghat-Turizmu u l-Indafa
Pubblika.

Sewwa, u ilek f’din il-kariga?

Minn eh, April 2022.

Sewwa.

Ka - fis-sens f’dan il-Ministeru -

Sewwa, sewwa.

Kont Segretarju Permanenti gabel jigifieri, ghal tmien snin —
F’ministeru iehor.

F’ministeri ohrajn fil-verita’.

Ok. Igifieri il-rwol ta’ Segretarju Permanenti tafu sew ormai.
Ghalaqt tmin snin.

Tajjeb. Mela, eh issa taf xi haga fuq dan il-cruise inti -

Iva.

Il-famuz cruise, eh kont inti fil-kariga meta —

Iva.

Meta sar il-cruise.

Iva, iva.

Hmm eh, X’inhu l-pro¢ess normali meta jkun hemm dan it-tip ta’, dan it-tip ta’, jien
naf, xX’nagbad nghid. Dan it-tip ta’, aw vaganza -

Iva.
Estensiva, minghand, minghand xi hadd fil-kariga tas-Sur Fenech.

Mela, halli, halli nibda ghax eh ged tistagsini fuq il-eh it-travel. It-travel huwa
naturalment irregolat mill-, eh mill-Ministeru ghall-Finanzi, hemm ¢irkulari, u
naturalment ahna bhala ufficjali pubbli¢i dejjem nimxu mac-cirkulari u ma’ dak,
mal-linji gwida li johorgu mill-Ministeru ghall-Finanzi, igifieri daka gatt ma
ddippartixxejna millimetru minn dak illi johrog mill-Ministeru ghall-Finanzi.
Naghmilha ¢ara jigifieri w anka f’dan il-kaz. Issa, l-ewwel nett, hmm ahna bhala
ufficcju tieghi, tas-Segretarju Permanenti ovvjament ikollna t-travel taghna-
igifieri eh jiena l-gimgha d-diehla se nattendi flok il-Ministru ghal seduta
ministerjali. Igifieri jkollna t-travel, it-travel taghna u rridu nimxu dejjem kif ghidt
ma dik i¢-c¢irkulari, igifieri wiehed igib l-agenda, jiggustifika l-bzonn illi ghandu
jmur, u mbaghad meta l-affarijiet jibdew jimmaturaw eh ghandna travel section,
nghaddulhom dawn id-dettalji kollha, from A to Z, inkella gas jibda l-process, li
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ngibu l-kwotazzjonijiet, hmm u jibdew jingiebu |-kwotazzjonijiet ghall-flight,
naturalment skond ir-regoli. Per ezempju ha nsemmi wahda l-iktar, l-iktar facli,
dawk minn skala tlieta’l-fuqjittreviljaw business, jekk ma jkunux fi skala minn tla
-, minn skala erba’ ’l-isfel jittreviljaw economy per ezempju, biex naghti ezempju
wiehed, hemm affarijiet ohrajn. Tajjeb? Nimxu maghhom, eh ingibu tal-inqas tliet
quotations, eh u mbghad tinghazel dejjem l-irhas wahda hemm aw, l-irhas dejjem
offerta. Issa f’dan il-kaz, dan ged nitkellmu fuq vjaggar, eh ma nghidux vaganza u
se nispjega ghaliex —

Imma ma kellux, ma kellux x’jagsam max-xoghol as such nahseb hux hekk?
Ghandu hafna x’jagsam, ghandu hafna u ghalhekk gibt hawnhekk -
Tajjeb.

Hawn quddiemi, hafna ghandu x’jagsam u se nispjegaha. Pero’ ghadni bhalissa
fuqil-procedura-—

Sewwa.
Iktar milli ha nidhol fuq id-dettal.
Ahjar.

Tajjeb? Li, gieghed hawn biex niddefendiha d-decizjoni. Id-decizjoni hadtha jien u
ha niddefendiha mija fil-mija. Hmm, f’dan il-kaz, giet ghandi ghax l-entitajiet
ghandhom CEO, u CEO ghandu separate legal personality, igifieri hemm ligi u
ghandu responsabbiltajiet tieghu, imma f’dan il-kaz giet ghandi ghaliex? Il-ghaliex
-ITS tajjeb li naraw dagsxejnil-background. L-ITS bhalissa ghaddejin bi progett ta’
tmenin miljun, li huwa [-ITS new campus il-gdid. F’dan in-new campus il-gdid, se
jkun hemm courses godda illi gatt ma rajna bhalhom f’dan il-pajjiz, per ezempju
forsi ftit jafu li se jkun hemm diving pool biex taghmel korsijiet ghad-divers, l-iktar
wahda fonda fl-Ewropa. Tajjeb? Ghas-settur tad-diving. U hemm setturi ohrajn,
setturi godda, li sal-lum gatt m’offrejniehom f’dan il-pajjiz, tal- wellness
management per ezempju, spa management per ezempju, u fosthom is-super
yachtindustry, tajjeb? Cruises u dawn l-affarijiet kollha. Illum smajna fl- ahbarijiet
kumbinazzjoni illi se ne¢¢ — kwazi se nilhqu, mhux nec¢edu, kwazi se nilhqu il-
miljun turist minn min-naha tal-cruise line industry f’pajjizna. Jigifieri huwa
suggett li, huwa sorry, huwa settur li ged jikber, tajjeb? U allura, il-gvern ged
jinvesti fih. Igifieri 'ITS il-campus il-gdid, illi minn seba’ mitt, tmien mitt student
illum ged naraw qged li nitilghu nagbzu tlett elef, student, tajjeb hemm dan -
interess kbir. U allura l-ITS u l-management taghha, il-hin kollu ghaddejin
f’lagghat biex jaraw kif dawn is-setturi godda, se nqajmuhom fuqgq sagajhom.
Igifieri jiena attendejt mas-CEQO, mas-Sur Pierre Fenech, eh is-Saudi, per ezempiju
eh u ddiskutejna kif nistghu ingibu studenti minn hemm hekk. Kieku rridu tant
hemm interess u nghidha b’risponsabbilta, li nistghu l-ITS il-campus il-gdid,
niddedikawh biss ghall-istudenti mis-Saudi, tant hemm interess f’dawn il-
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courses il-godda. Per ezempju meta semmejnielhom il-Spa Management, dawn
kemmi iridu jibghatulna studenti, tant, tant hemm interess.

U dawn - ha ninterrompik, skuzani —dawn ihallsu?
Bla dubju.
Ihallsu igifieri .

Ihallsu u zgur, igifieri il-campus il-gdid ha jkollu anke dormitorji, fejn ihallsu il-,
b’mod kummerc¢jali. Igifieri hemmm dan l-interess, u dan propju kien wiehed
minnhom jigifieri dan konna ged niddiskutuh, u giet din, il- il-Viking, ghax tajjeb,
ghax meta nghidu vaganza forsi kif giet irrapurtata sfortunatament, dan kien
shakedown cruise jghidulu. Shakedown cruise —

Fuqg din sur Gatt nixtiegek forsi tiftah ftit, il-policy taghkom u tal-gvern fhimnieha,
eh ta’ fuq vjaggar. Il-kwistjoni ta’ niche sectors li intom ged tesploraw fhimnieha
wkoll u you are correct, nemmen ukoll tkunu success jiena anka l-istatistika ghax
numbers don’t lie. Issa dan, kif jirrelata ghax inti ged ssemmi it-terminu
shakedown cruise?

Iva.
Kif jidhol fil-mansjonijiet tax-xoghol tas-Sur Fenech.

Shakedown cruise huwa propju jkun cruise on test, igifieri kull ma jkun ged jigri
ma kienx hemm tal-ITS ta’ Malta biss, kien hemm ta’ institutions ohrajn. Dan ikun
apposta, bhal meta tmur il-fiera tat-tigijiet, ikun hemm kollox on test, dan kien
propju danit-tip ta’ cruise, it’s a shakedown cruise fejn ikun hemm l-oghla uffi¢jali
anka s’hawnhekk, issa nispjegalkom saru anka meetings, meta tmur anka cruise
vaganza nahseb l-ingas haga li jkollok aptit li togghod taghmel meeting jiena.
F’dan il-kaz hawnhekk huma msemmijin il-persuni min huma, li saru meetings.
Dawk huma hemm hekk apposta -

Ghandkom dokumenti f’das-sens?

Iva, iva, nispjega x’inhuma imma d-dokumenti halli nikkwalifikawhom. Saru dan
it-tip ta’ meetings, ikun hemm kollox on test, kollox on display, i- i - isir eh, dak li
jghidulu gisu, ma tantx nifhem fil-karozzi imma, bhal meta karozza tibda
titestjalha |- magna, jaghfsu hafna l-gas ha jaraw kemm tiflah, ikun kollox ittestjat
to the limits, biex jaraw kemm dawn huma kapaci joffru dan it-tip, eventwalment
ta’ training. Igifieri this is an industry which is very interesting ghall-ITS. Issa jiena
rrid nispjega ftit ghax forsi, biex ma rridx xi hadd jahseb illi dik kienet hekk
approvajtha, jigifieri jekk hemm xi hadd illi, u nghidha b’responsabbilita mhux bi
qzi-, mhux bi ksuhat, illi nimxi mar-regolament huwa jiena, igifieri anka meta—jien
wiehed forsi mill-ftit illi l-attendenza tieghi nirregistraha b’mod elettroniku. Pero’,
meta hawn hekk kitiblu u hawnhekk ha nhallilkhom kopja ta’din, ta’ din il-
korrispondenza, sewwa, jigifieri hawnhekk kien hawn dak iz-zmien Frank Fabri
kien ghadu hemmhekk u gieghed jikteb, gieghed jikteb x’jismu, eh beda hu
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nsomma u mbghad giet ghandi, galli: “Dear Permanent Secretary, as part” —
ippermettuli ftit ha naqra l-iktar partijiet importanti — “as part of this exciting
opportunity for ITS to set up in collaboration with Viking Cruises, an academy in
Malta within ITS the team working on this project was invited to be able to provide
feedback to them as well as to experience their levels and also have the
opportunity to attend meetings on board before we continue discussions to set it
up. lamtrying to sort this out, to sort the issue” —ghax kien hemm issue tas-C visa
ghandna problema dik mal-Ministeru tal-Affarijiet Barranin ghadna ghaddejin biha
— “or at least have a plan how to go about it before we go for this trip. Any help” —
u hmm ix-xoghol ghadu kif ghidtilkom ghaddej anka mal-Permanent Secretary
Chris Cutajar ghaddej nsomma minhabba s-CVU, dawn ikollhom problemi
minhabba il-visa tal-istudenti, ged nippruvaw, we iron out the process biex igibu
l-visa issa meta jigu biex jistudjaw. Insomma -

Chris Cutajar ta’ liema dekasteru jigi?
Chris Cutajar tal-Foreign Affairs.
Foreign Affairs.

Ktibtlu lura jiena u ghidtlu: “Dear CEO” — ma gbadtx u ghidtlu iva mur. “A couple
of questions which you might wish to consider. If you had to accept the invitation
for the maiden cruise, will it incur any travel/subsistence/contingency costs for
ITS?” U qalli, u dawn il-questions ma wvintajthomx jiena propja gibthom mi¢-
cirkulari li ha nghaddilkom hawnhekk ukoll, “Only airline costs for the member of
staff for ITS that is mine and Andrew. No subsistence as this is fully paid.
Obviously we need to pay” — ghax dan imbaghad issa nispjegalkom ghax kien
hemm il-mara tieghu, il-mara tieghu langas naf x’jisimha mieghu, issa
nispjegalkom. “If the answer to the previous question is in the affirmative could
you confirm that you will follow MFE circular number 3/20227” Qalli ovvjament le,
ghax, ghax l-ewwel risposta kienet it was not in the affirmative. “If you had to
accept the invitation, will it directly or indirectly commit ITS to enter into an
agreement of any sort with Viking Cruises that may result in financial
obligations?” “No there is no obligation on both sides not only on us.” U mbaghad
ir-raba mistogsija igifieri gietu hawn ghandna u bi zball din, eh “Please indicate
the tangible benefits which are expected to be achieved which directly or
indirectly affect the interests of the, of the country.” “For ITS,” galli, “we would be
opening another important stream of courses which we have been working on for
a long time. As a country if this project kicks in, it will result in economic benefit
as all prospective workers will have to visit Malta for their training both at ITS and
also other institutions who specialize in maritime education. This will al-, this will
also be another building block towards one of the manifest measures that is of
creating courses for super yachts with deliverable two hundred thirty nine” -
which is specific. My replies baghathieli u ghidtlu: “CEOQO, the attached email and
your feedback below refer”, ged nghidlu jien dan. “In the circumstance | feel that
you should favourably consider the invitation, the benefits” — fl-opinjoni tieghi —
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“certainly justify the costs which are extremely minimal.” U nghidilkom hawn ged
nitkellmu fug mitejn u tletin euro. Hallasna.

U s-sussidju, li mhallas mill-parti tal-fondi pubblici allura?

Mitejn u tletin euro flight, wahda hallasna biss. Igifieri dan kollu fug mitejn u tletin
euro. “As always please administer travel arrangements as per the attached MFE
circular.” U ergajt attacjajtlu I-MFE circular minhabba l-obligations kollha. Dawn
ha nghaddihomkom. Wara illi gew lura, hawnhekk ghaddewli it-travel report
skond ic¢-cirkolari iffirmat kemm minn Pierre Fenech is-CEO u kemm minn Andrew
Debattista illi huwa Senior Manager Business Development, u jekk tagrawha ma
nafx igifieri mhux se nogghod naqrah kollu, hawn hekk ged jghid “Meeting with
Executive Director Human Resources of Viking Cruises. Meeting with Executive
Chef of Viking Cruises, meeting with Executive Pattisier of Viking Cruises” apparti
l-affarijiet l-ohra li spjegajtilkom hmm |- affarijiet, l-affarijiet l-ohrajn kollha. Na,
nikkonferma mija fil-mija illi jekk kien hemm eh familjari illi attendew il-gvern ma
hallas l-ebda, l-ebda ¢entezmu, ghalihom l-ebda, hmm u ha naghmilha biex issa
ha naghmilha ¢ara mhux xi haga li ged nivvintaw, we’re inventing the wheel - gieli
jkollna kazi fejn uffi¢jali pubbli¢i jkunu ha jsiefru ghal laggha, tispi¢¢a l-gimgha u
jghidulek ha nibga’ hemmhekk is-Sibt u l-Hadd u nirritorna |-Hadd. Igifieri gieli
jkun hemm minn dawn l-arrangamenti. Hemm pro¢edura, x’inhi per ezempju, jekk
xi hadd kellu jirritorna il-Gimgha spicéa |-meeting il-Gimgha, u gej il-Fadd —

Jhallas il-lukanda -
Ihallas il-lukanda u anka d-differenza fil-flight.
Fil-flight jekk ikun hemm —

Igifieri jekk tal-Gimgha kienet irhas u tal-FHadd hija oghla, ahna nhallsu tal-Gimgha
u jgif-, id-differenza. Igifieri ma kien hemm - dan biex nghidilkom ukoll, fil-kaz tas-
CEO, langas hallasna l-flight tieghu, ghax inzerta illi kien hemmhekk fuq xi haga
m’ghandha x’tagsam xejn, l-Italja jidhirli mill-Italja telaq jekk niftakar sew, | stand
to be corrected hawn, hmm fuq xi haga tal-Erasmus u langas kienet imhallsa mill-
gvern it-trip tieghu jigifieri kull ma hallasna huwa ta’ Andrew Debattista, hemmiil-
kwotazzjonijiet kollha li jistghu jghadduhomkom, eh hmm L-IT -

Dawk inti, tibaghtuhom lill-finanzi intom?
Le, le jingabru bhala entita’. L-entita’ ghandha l-procurement unit taghha.
Sewwa.

Tigbor il-quotations, jiena ghamilt ¢ertilli l-quotations ingabru u ntghazlet l-irhas,
l-irhas wahda, u thallas ged nitkellmu fuq xi mitejn u tletin euro. Mhux -

Apparti - -, l-enfasi l-iktar fuq tal -

Dawn biex nghaddihomkom -
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Grazzi anzi.

Naghmilhomkom fi plastic?

Tista’ tibghatilna l-originali, l-email i¢-chain l-originali, mhux pdf mhux scan -
Dinigifieri?

Bhala attachment -

Uivaissa nerga’ -

Hekk hu.

Ghandkom xi email partikolari ?

Iva,iva issa ntuhielek.

Tieghi stess l-email l-ahhar wahda tieghi jigifieri, jien ha nghaddihomkom.
Fil-fatt ghandna nahseb, korrispondenza mal-PA tieghek eh -

Daniel? Ma Daniel kontu ged titkellmu jew Josette Sant, Josette Sant.
Josette Sant.

Orrajt ok.

So -

Grazzi.

Ok, grazzi. Eh ghax l-enfasi tal-ga-, tal-Newsbook u l-ohrajn, tax-Shift etc, kien
iktar fuq il-, possible conflict of interest li kellu s-Sur Fenech ghaliex kien ged
jitratta mal-Viking Cruises kien fuq xi haga ohra, iktar milli ghall-flus. Inti ghandek
xiideata’ dan?

No. No assolutament le, li kieku kien il-kaz fi tmien snin, kif ha nibda insemmi xi
haga kif semmejt gabel ha nkompli kif bdejt, kwazi fi tmien snin illi ili, kelli kazijiet
fejn issospendejna, igifieri CE-, kiecku hemm problema ibgghu certi li | will stand
my ground, no | am not aware u onestament igifieri hand on heart ma nahsibx li
huwa l-kaz. Igifieri il-ITS ghandha, ghaddeja minn programm, ghadha kif inghatat
hmm ghaddiet bi flying colours anka minn audit estensiv illi sar, din importanti l-
ITS ghadha ftit tal-gimghat ilu ghadha kif ghaddiet minn audit estensiv u ghaddiet
bi flying colours, sewwa u jiena huwa sodisfazzjon kbir illi fi zmien li gieghed
hemmhekk jien, gibna dan, gibna dan ir-rizultat. Hmm u ma kien hemm l-ebda
problemi, u tant kemm hu hekk, illi -M-, dejjem nithawwadha |-NFHE jidhirli fejn
taghti - L- eh, il-fakulta’ li toffri courses tal-livelli oghla tat ukoll il-fakulta’ Lill-ITS i
toffri issa minhabba dan l-audit pozittiv illi sar, illi toffri korsijiet anka f’livell 7,
f’livell ta’ Masters. Kieku kien hemm l-icken dubju ma nahsibxilli kienet se tghaddi
mill- mill- mill eh, dan l-audit estensiv li sar. Dam ghaddej gimghat l-audit, igifieri
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jiena naf infurmat li kien hemm kaxxi shah ta’ dokumenti x’jaraw u ghaddietu with
flying colours.

Ha nagralek l-artiklu x’jghid ta. “Mr, - Pierre Fenech etc CEO took his wife on a free
cruise around the Mediterranean courtesy of Viking Cruises a Swiss based
company that, atthe time, was negotiating a dealto send staff to train atthe same
institute.” Dak li galu.

Iva, mela, mela ha , ha bic¢a ,bicc¢a, for a free cruise. Jiena l-gimgha diehla kif
ghidtilkom se nattendi laggha minist — tal-Ministru, ghandi Gala Dinner mal-
Ministri l-ohrajn. It’s a free dinner.

U le orrajt, dak dejjem daka dejjem -

Igifieri mela l-ewwel wahda,

Daka meta tmur konferenza hafna drabi ikun hemm dejjem.
Mhux hekk,igifieri il-kelma free gisha ged taghti l-impressjoni
Lixi rigal dan

Li gisu mar fuqg xi Royal Caribbean Cruise —

Iva, pero’,pero’ il-punt —

Issa—

Ehe, kompli.

Dawn il- Viking iva kien hemm negozjati u hemm ohrajn. Igifieri illum ged nghidu (-
Viking, jien naf li hemm institutions ohrajn. Igfieri illum L-ITS tibghat l-istudenti i¢-
Cina, ghandna satellite campus i¢-Cina, nibghatu l-istudenti l-Isvizzera ghandha
satellite campus hemmhekk. Dawn mhux kollha institutions? Bhall-Viking hemm
hafna iktar, hafna iktar. Imma jekk ma nitkellmux maghhom kif se naslu, mhux dik
hija l-procedura? Igifieri dawn jibdew jaraw interess, jaraw li Malta ged taghmel
record fuq record fejn ghandu x’jagsam it-turizmu u kemm ged nipproducu
studenti llum. Ghandna studenti mill-ITS tmur tarahom jahdmu jmexxulek
restaurants u hotels barra minn Malta. Mhux bilfors ikollna dawn il-kuntatti? Issa
x’taghmel b’dawn il-kuntatti nithimha, imma il-fattilli jkun hemm dawn il-kuntatti,
il-bgija ninghalqu go bozza u ma nkellmu lil hadd. Igifieri, jiena jekk tghidli dan
ingabad jew hemm - li ghaddielu xi flus per ezempju, nifhimha, imma dan it’s part
of the process, igifieri mhux hekk. Jiena m’ilux tlajt l-Isvizzera ghadna naghmlu
investiment ta’ sitt miljuni f equipment tat- tindif elettriku ghall-cleansing. L-
ewwel haga li ghamluli wara li rebhu t-tender, igifieri kien hemm process, rebhu
tender pubblika, pubblikata fuq il-PPS, bid-DOC bil-pro¢eduri kollha, stidnuna
biex narawhom jahdmu kif jahdmu. Ac¢c¢etajtha mill-ewwel mort ghax kieku illum
jien jista’ kulhadd ibellaghli li jrid. Jien illum naf kemm iddum biex ticcargja street
sweeper, ma jistghax jghidlu ddum tmien sieghat ghax naf li fi tlett sieghat iddum
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ticcargja. Igifieri jekk ma ninghatawx din l-exposure ma nimxux il-quddiem. Igifieri
bir-rispett kollu nahseb —

Issa hawn parti ohra, ma nafx tafx xi haga fugha din, “The Shift was further
informed that despite Fenech being advised not to accept the gift, as this could
compromise negotiations with the government, he stillwent ahead and spent five
days on the luxury ship.”

No, man-
Ma taf xejn fugha din.
M’iniex infurmat assolutament.

Anzi nahseb, billi u din ukoll, u kont inwegibha jien, is-Sur Gatt nafu jigifieri, u naf
kemm hu bniedem preciz, u nahseb il-korrispondenza tieghu f'dawk il-
mistogsijiet kollha, igifieri biex, f’, xX’ha jigri , jekk hux ha jkunx hemm impatti
kummercjali etc., f’dan it-travelling sagsejthomlu a priori—

U zgur.
Hawn id-dati hu.
Ghandkom xi mistogsijiet?

Ghandi xi mistogsija. Hmm, ara biex niftehmu sew, inti ged tghidilna dawn il-
Viking kienu geghdin jimmiraw biex jirbhu kuntratt hawn Malta. Qed nagblu? Jew
bil-kontra?

Le -

Spjegali ftit?

Le, mhux kuntratt, din m’hemmx document x’jismu -

App-.

Huma, they are an institution in the yacht, super yacht industry.

Ehe.

Which is different, igifieri din mhijiex kwistjoni ta’ procurement, nohorgu tender -
Le, le li ged insaqgsik huwa -Viking biss kienu geghdin iffittxu -

Le, le ,ass—le.

Kellhom il-competitors.

Ehe, imma mhux - this is not, hmm a public tender. Sewwa? Igifieri jekk tghidli —
Sewwa. X’inhi mela?

Dan huwa process, li l-ITS ovvjament hmm, issa llum ghandha eh reputation
across Europe, u anka beyond Europe kif ghidtilkom u semmejtilkom is-Saudi.

9
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Dawn jigu kkuntattjati mhux jien, hallieha mbaghad ahna jghidulna xi jkun ged
jigri, jigu kkunttatjati, they approach them to send students ovvjament u mbaghad
isir ic-checking fughom kemm huma reputable. Jigifieri jekk tghidli ta’ Svizzera,
ahna niftahru bihom eh x’jismu, u dawn they are very reputable in the sector. Tant
huma reputable illimeta hareg b’dawn u hergin dawn l-affarijiet, fl- opinjoni tieghi,
eh mhux gusti kif, kif tpogga d-diskors, telqu l-hemm. Dawn ma jridux ikollhom
x’jagsmu mal- mal- ma’ din l-arena b’rispett-, ma’ danil-ballun. Dawn they are an
institution, a reputable institution —illi dan they don’t want —

Imma ghalfejn telqu imma?

Uhh, ghax bdew jaraw dawn l-affarijiet.

Dejgithom dagshekk?

U mela.

Anke jekk kienu fis-sewwa?

Skuzi?

Anke jekk kienu fis-sewwa?

Ghax huma they don’t want to get into this political -
Negative —

- gisu dak ged jghid fuqi, dik ged tghid fugek, l-iehor ged jghid, they are not in this
game.

Igifieri huma l-iskop kien se jkun, illi dawn jibaghtu nies li eventwalment se
jhaddmuhom huma -

Jibaghtu huma u nibaghtu ahna maghhom.
Sewwa.
Both ways.

Qed nifhem sew, mela fil-perkors tan-negozju, ha nsejjahlu hekk, huma gew b’din
l-offerta biex jidhru isbah mill-kompetituri jew biex forsi jkunu iktar trasparenti
mill-kompetituri? “Ejja araw x’ahna noffru” —

Le, imma mhux offerta. Ha nghidlek wahda huma gatt ma gew b’xi offerta, tefghu
xi offerta —

Inti semmejt tip ta’ cruise. Hija tip ta’ cruise li fejn imorru jaraw -
Ix-shakedown, shakedown -
Ix-shakedown cruise issa, eh —

— Dan kien hemm procedura, issa jien ma nkunx involut f’”dawn id-diskussjonijiet
eh kif tghidha hawn meta kmieni -

10
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Pre negotiations.

Kmieni hafna sewwa, ahna nkunu nvoluti, ikollna lagghat mas-CEOs, ikolli
lagghat mal-Ministru u dawn l-affarijiet kollha. Eh huma li jaghmlu jibdew juru
interess, isma ahna noffru dan it-tip ta’ training, ahna ghandna ittrejnjajna per
ezempju nies, ezempju ha nivvinta nies li llum ged jahdmu jew imexxu cruise
liners bhal Royal Caribbean, jew il-P&O per ezempju, ma tafx kif jaghmlu jibdew
x’jismu. Hmm u, u tibda’, isma nikkollaboraw flimkien? Nahdmu flimkien?
Ghandkom xi studenti x’tibaghtu? Etc.etc.

Igifieri hekk ghamlu [-Viking?

Hekk ghamlu, bhal m’ghamlu hafna ohrajn.

Bhal m’ghamlu hafna ohrajn.

X’riedu, X’riedu imma tal-Viking, fugiex ged jinnegozja maghhom is-Sur Fenech?

Huma kienu geghdin biex joffru propju, dan t-tip ta’ tahrig ghas-superyacht
industry.

Ezatt.

Huma jafu li Malta, we are interested very much in the tourism sector ghax huwa
pilastru ewlieni tal-ekonomija taghna, mhux ovvja igifieri li ha jigu hawn, eh mhux
ha jmorru f’pajjiz eh illi ghalihom il-cruise liner jew m’ghandhomx bahar.

Yes.
Ha jigu fejn,f’pajjiz bhal taghna u —

Igifieri, igifieri, ghax anka ghall-interess taghna, igifieri tal-Maltin, li ikollok per
ezempju l-ITS, ikollok numru ta’ studenti, imhajrin imorru jahdmu fuq eh, fuq
dawn il-cruise liners. Issa allura, iharguhom huma ghal dak it-tip ta’ xoghol ghax
naturalment kull xoghol mod titghallem issajjar u tipprezenta l-ikel u dan -

Mhux hekk.

Mod cruise liner.

Ezatt.

Ghax anka t-tip ta’ klijent ikun differenti nimmagina ukoll.

Mhux hekk, bilfors, igifieri kull settur, illum per ezempju ged jidhol hafna, ghadna
l-boghod Malta vera, imma ged jidhol hafna is-super ma nafx x’jghidulu luxury tal-
tal-tal-flights. Igifieri dawn literally fl-ajruplan ikun hemm banquet tables.

mhm.

Eh, dak huwa settur kompletament gdid, eq mhux owvvja jigifieri. Jekk irridu
mmorru xi darba, mhux ged nghidilkom tridu tmorru — Biex ma nigix miskwotat —

11
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Ahjar le.

Jekk xi darba irridu mmorru hemm eq mhux bilfors min ha jittrejnjana? lrridu
jittrenjawna min hu tal-esperjenza hu.

U bhala shakedown cruises, kemm hi frekwenti li CEO tal-ITS imur shakedown?
Ma tantx jien, m’iniex infurmat, m’iniex infurmat, pero’ mhijiex l-e¢cezzjoni.
Kemm ilhek, kemm ilhek Perm Sec ta’ -

Ma nafx biha onestament igifieri. Eh ged nitkellmu dak gara, is-sena l-ohra, kont
gas ilhi sena. Igifieri -

Eh, igifieri mbghad allura meta waslitlek din it-talba ma ¢¢ekjajtx per ezempju
gabel kif dejjem imxew?

Ha nghidlek ma tantx kien hemm gabel.

Ma tantx. Mela ma kienx hemm.

Le, mhux ma nafx, ma tantx kien hemm gabel.

Ma tantx.

Ghax din hija xi haga illi ghadha ged timmatura. Igifieri again -
Rightly so.

Int ged tghidli illum L-ITS illum, tista’ tittrejnja n-nies f’dan is-settur? Nghidlek le,
bil-, bil-bini li ghandna.

Le, le, le.

Ahna x’ged inharsu ’l quddiem, se jkollna campus gdid, kif ghidtilkom ha
nittripplikaw in-numru ta’ studenti, u ged jaraw areas godda fejn nistghu -

Igifieri hija xi haga gdida, hija xi haga gdida.
Din zgur.

Pero’, mela essenzjalment, CEO tal-ITS, f’dan ir-rigward, fl-esperjenza tieghek jew
sa fejn tafinti —

Jien ma nafx li kien hemm opportunatijiet ohra bhalhom.

Kemm il-darba kellu jmur ghal dawn l-affarijiet?

Ma nafx li kien hemm. Ma nafx li kien hemm.

U l-kompetituri tal-Viking cruise offrew shakedown cruises ukoll?
Ma nafx.

Kompetituri - biex nikkwalifikaw illi kompetituri, ghax mhux ged nitkellmu f’ambitu
ta’ tender—
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Le, ejja ha nghidu nies li jahdmu bhalhom -
Kumpaniji, fl-istess -

So far jista’. Ha nghidlek wahda, jista’ jkun, dawn id-domandi jista’ jwegibhom
hafna ahjar minni hu, s-CEO.

Cioeint marcevejt -

Ghax hu gieghed -

—l-ebda-

In the business.

Igifieri int il-process amministrattiv —

Mhux hekk, mela jiena. Jiena Alla hares kont nidhol fin-nitty gritty, issa tghidli dan
nitty gritty? Mhux nitty gritty alright -

Imma, ma jimpurtax.

Imma parti mix-xoghol tieghi tal-Ministeru hu.

Imma inti ma rcevejt l-ebda talba ohra simili ghal din?
No, no,no.

Fir-rigward ta’ shakedown cruises minn kumpannija -
No, u langas jien personali.

U, ghax ahna l-complaint saret, l-ilment sar fil-konfront tal-Ministru sewwa. Il-
Ministru jigifieri f'din il-bi¢ca tax-xoghol ma kellux x’jagsam assolutament xejn -

Le, le, le.

Skond kif ged tghidilna inti.

Allahares naslu fl-istat illi biex ikun hemm travel irrid japprovah il-Ministru.
Ok.

Hemm il-pro¢eduri u nimxu maghhom.

U inti kont dagshekk sigur biex langas ghandek ghalfejn tiddisturba lil Ministru fuq
xi haga bhal din ghax imxejt mal-pro¢edura -

Bla dubju u jiena jidhirli li -
— Li tohrog mill-Ministeru tal-Finanzi.

Ezatt, u jiena jidhirli meta tpoggi kollox fil-mizien — ha nghidlkom haga, u ged
nghidha forsi jigifieri ha mmur dagsxejn, ha niddevja ftit. Mhux l-ewwel darba li
kien hemm CEOs talbuni travel u waqgaftulhom. Serrhu raskom.
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Tajjeb li nkunu nafu halli -
Mhux l-ewwel darba.
Il-verzjoni tieghek tohrog.

Ghax, ghax jiena meta nqis l-ammont, dan ged nitkellmu fug mitejn u tletin ewro.
Mitejn u tletin ewro eee.

Mitt lira Maltin.

Mitt lira Maltin. Sewwa, igifieri. Meta tmorru tixtru bhali, l-bierah, nhar ta’ Hadd
immur nixtri jien, ged tifhem to — mhux tonfoghom -

Tonfoghom u -

U jekk ikolli lit-tifel jigri warajja jaghzel —

Tonfoghom f’xirja wahda.

Jaghzel minn fuq il-dik, ta’ sitt snin jaghzilli bl-addoc¢c¢, kompli zzidha.
Pero’ anke it’s noteworthy li ghalkemm il-valur kien dagshekk baxx -
Imma din mhux kwistjoni ta’ flus kienet ta, as such.

Ehe imma -

L-ilment ma kienx fuq il-flus

Yes
- ghalkemm -
Imma jiena -

Ghalkemm l-attenzjoni pubblika fuq il-flus ta.

Fuq il-flus, l-ispin pero’ fl-artikli —

Ara il-media pingietha li dan mar fuq cruise biex imbaghad —
L-interess ulterjuri -

—jaghzel lil Viking Cruise eventually.

U dik kien l-ispin tal-media.

Inti min-naha tieghek kif tirreaktja ghall-haga, ghall-istatement tal-media? Illi dan
mar fuq cruise biex imbaghad erbat ijiem ohra jaghzel lil Viking Cruise —

Statement bla bazi tghid il-kelma. Statement bla bazi. Jiena jekk ghandu xi hadd,
xi evidenza li ghamel hekk, tuhieli u ghada stess niehu passi dixxiplinarji.

Fil-fehma tieghek igifieri ma kienx hemm conflict of interest f’din is-sitwazzjoni?
Lanqas, le.

14
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Dak hu l-bazi tal-complaint -
No. Tant hu hekk -
Mhux il-flus.

Assolutament le, talli approvajtha bhal ma approvajt ghexieren u mijiet ta’ travel
iehor. Approvajtha within the context tac-c¢irkulari tal-Finanzi, dik il-procedura
nuzaha kull darba meta jkun hemm request for travel, anka tieghi, personali, anka
tieghi ngieghel jigifieri lit-team, it-team iz-zewg aw segretarji, segretarju u
segretarja, m’ghandix xi team kbir, eh ingaghalhom li timtela u tghaddi ghand it-
travel unit, sewwa skond i¢-cirkulari, u jiena kont konvint illi hand on heart nerga’
nghid fuq il-kuxjenza illi meta tikkunsidra, ghax alright irrid insemmieha il-mitejn
u tletin ewro bejn wiehed u iehor, ghax issa ma nafx 233 ma nafx kemm kienet, ha
nkun - igifieri, imma vic¢in hafna, ged insemmiha ghax, poggi kollox fil-mizien.
Meta fil-mizien kien hemm din l-opportunita tajba mal-mitejn u tletin ewro
hassejtu l-mizien li ghandu jmur bla ebda ezitazzjoni.

Fis-sens conflict of interest il-ghaliex, apparti |-flus mela dan gieghed jinnegozja
fug xi haga maghhom, flisem Ll-ITS, il-Gvern ta’ Malta, u huma geghdin joffrulu
inducement biex b’xi mod qed jiffavorixxihom, dak hu l-kuncett.

Imma n-negozju dan mhux tender —

Ghax ghidtilna shakedown cruise, dan mar ghax-xoghol, hemm prova li dan kien
shakedown cruise?

Of course, dika jista’ jipprovdihielkom kemm hu min-naha tieghu jigifieri ghax
jienam’ghandix aw l-invitation etc., igifieri nahseb tajjeb illi fil-kaz eh tistaqsu lilu,
hemm hemmbhekk kiteb u ffirmat id-dokument illi kellu l-meetings igifieri jiena -

Tat-travel report.

Jien cruise gatt ma mort f’hajti s’issa, u hmm ged jikkonferma bil-firma illi kellu
meetings. Pero’ hadd ma qalli li gie minn cruise u ltaga’ u kellu meetings waqt li
kien il-cruise.

Ghal kull buon fini, igifieri mbaghad ma nafx lanqgas forsi kien kompitu tieghek, jaf
forsi langas il-Ministru ma jidhol fiha, forsi hija xi haga kompletament encapsuled
f’ITS. Bhala minuti u rapporti u xoghol li inti, ghax nista’ nikteb li mort meeting
imma tifhimni x’ged nghid.

Ara ha nghidlek wahda, il-file tat-travel gieghed ghandhom bhal kull file tat-travel
iehor. Sewwa, jiena peress li din inzertat messet mieghi, minhabba r-ragunijiet
kollha li bdejt insemmi fil-bidu, jiena biex for my, our records, bhal ma ghandi
ohrajn ta’ igifieri, tlabtilli t-travel report jghaddi ghandna u pprezentajtulkom. Issa
jekk gideb -

Mhux ged insaqsik hekk, kienx kellekx prova tax-xoghol. Ejja ha nkunu retti.
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Travel report u travel report huwa dettaljat -
Li hu dak —

- huwa dettaljat bizzejjed.

Issa narah, issa narah, issa -

Huwa dettaljat bizzejjed fl-opinjoni tieghi hmm jien ma nhossx illi, onestamentiilli
xahar biex anka nkompli hmm mad-domanda li sagsieni s-Sur Polidano, hmm dan
mhuwiex tender, ha naghmluha cara, igifieri jiena kont id-dipartiment tal-
kuntratti, mhuwiex tender. Igifieri bhal dawn nerga’ importanti izzommuha
quddiem ghajnejkhom, bhal dawn ikun hemm ohrajn. Hemm agreements illi
bdew -

Agreement ghadu —
Agreements dawn huma agreements igifieri —
Ghax approwc¢jawkom huma, fuq livell kummercjali —

Mhux hekk, dawn jekk jigi xi hadd illi joffri spa management, kemm hawn
minnhom? Jinteressana? Jekk jigi xi hadd ma nafx, ha nivvinta miz-Zimbabwe ha
gie ’mohhi, u spa -is it tal-livell Ewropew, ghax dan trid tqis illi ged titfhem, ghax
dawn fil-fatt illum meta ghidtilkom is-Saudi, konna meeting per ezempju mal-
Ministru jidhirli tal-Ekonomija kien, ghax id-designations mhux ezatt bhal taghna.
Kien hemm il-Ministru tal-Ekonomija, meta semghu illi ha jkun hemm, jew hemm
f’ITS dan it-tip ta’ training etc. Nibaghtuhom l-Isvizzera, ghalihom jarawna hawn
fuq, igifieri mhux la kemm dan tagbad u tinnegozja ma’ min jigi the man in the
street sewwa, igifieri. Dan kollu, kull student li jintbaghat mill-ITS, forsi ged
niddevjaw ftit, kull student li jintbaghat hemm procedura kif jintbaghat, igifieri dan
ma jintbaghatx student u jcempel lil Pierre ha, jghidlu isma’ ibaghtli ghaxra u u hu
nofs. L-affarijiet ma jigrux hekk igifieri nista’ nerga’ nghidilkom kien hemm auditilli
ghaddietu l-ITS with flying colours illi nkluz anka l-proc¢eduri ta’ kif jintbaghtu L-
istudenti. Importanti li zzommu quddiem ghajnejkom u u u audit anka team
barranin kien hemmiilli jigifieri hadd ma jista’ jghid illi kienu -

External auditors.

- kif tghidha imhallsa mixtrija jew, external auditors, ghaddew with flying colours.
Tant hu hekk, li NSEFHE x’inhuma ehmm, kultant ma nghidix wara xulxin.

Li jirregolaw il-higher education.

Tawhom l-extension of scope din is-sena, which — u dik ma ggibix facli. Igifieri jien
niftakar wiehed mill-ewwel ftit meetings tistaqsu anka lill-Perm Sec tal-Education
is-Sur Vella, kienu ltgajna ghandna, kellna problemi hmm mhux problemi, kellna
challenge gawwi biex ingibu din l-extension of scope u rnexxielna u gibniha, u
gibniha ghax dan l-audit in depth li sar, ghaddew with flying colours.
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Ippermettili ftit, fl-emails li ghadek kif ghaddejt, hmm il-Ministru huwa ikkupjat
kemm fit-talba originali tas-Sur Fenech kif ukoll fir-risposta tieghek. Hmm inti b’xi
mod ikkomunikajt mal-Ministru barra dik il-korrispondenza?

Le, I-Ministru jigi ikkupjat, is-CEO’s meta jkunu — dejjem jikkupjaw lill-Ministru.

U ghalfejn it-talba tigi ghandek bhala Perm Sec, mhux per ezempju lill-Board of
Governors tal-ITS?

Ghax -
X’inhu rwol taghhom?

Jiena nesigi, jiena anzi, le le jiena nesigi, li tigi ghandi ghax il-, it-travel regulations
il-Perm Sec isemmu.

Alright, ok.

Jien nesigi anzi li jigu ghandi, meta din gieli jkollna kwistjonijiet per ezempju ta’
m’ghandhiex x’tagsam ma dan il-kaz, sewwa, gieli jkun hemm eh ta’
remunerazzjoni per ezempiju jigifieri dik approvata mill-bord. No il-pro¢cedura
mhux hekk titlob, hemm il-pro¢eduri f’dal-kaz ta’ per ezempju eh hmm il-Cabinet
Office u nimxi maghhom. Ghandi jridu jigu, jsir it-test li ghandu jsir skont dak it-
test li jsirjigi klassifikat — jigifieri no hemmhekk jiena fit-travel regulations imkien
m’hemm li jigi approvat mill-Board of Governors.

Ok?

Ok, l-ahhar haga min-naha tieghi, hmm fir-rapporti tal-media ssemma li din is-
shakedown cruise giet offruta wkoll lil Frank Fabri izda hu eh, m’accettahiex. Taf
xi haga fugha?

Ghax kellha xi haga t-tifla tieghu.
Kellha xi haga t-tifla tieghu.

Fil-fatt hemm fil-korrispondenza jekk taraw li ghidtilkom fuqg Frank Fabri, agrawha
u geghda hemmhekk miktuba, ghax ma setax hu personali.

Ok

Alright.

Ok, dagshekk?
Min-naha tieghi iva.

Din hija sustanza tax-xhieda tas-Sur Anthony Gatt dettata minnu stess fuq it-tape.
Grazzi hafna.

Thank you very much.

Grazzi lilkom
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GC: Grazzi.

Data tal-ahhar revizjoni:

111ta’ Lulju 2024
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DOKUMENT G

George Camilleri - Office of the Commissioner for Standards in Public Life

From: Pierre Fenech <Pierre.Fenech@its.edu.mt>

Sent: 06 April 2023 17:24

To: Pierre Fenech

Cc: Gatt Anthony at MTP; Bartolo Clayton at MTP

Subject: Re: Training Collaboration Viking-ITS Training School

Attachments: image004.png; image005.png; image006.png; image007.png; image008.png;

image011.jpg; image002.jpg

CAUTION: This email originated from OUTSIDE the Government Email Infrastructure. DO NOT CLICK LINKS or OPEN attachments
unless you recognise the sender and know the content is safe.

Perm sec for question 2 | meant yes we will confirm not no . Sorry for the error

Pierre

On 06 Apr 2023, at 15:14, Pierre Fenech <pierre.fenech@its.edu.mt> wrote:

Dear Perm Sec,
My replies in red below.

Regards

Pierre Fenech

INSTITUTE OF TOURISM STUDIES
Aviation Park, Aviation Avenue, Hal Luga LQA 9023, Malta
T: +356 2379 3258 | E: pierre.fenech@its.edu.mt its.edu.mt

<image005.png>

<image006.png>



<image007.png>

<image008.png>

Please consider your environmental responsibilities before printing this email.

From: Gatt Anthony at MFT <anthony.a.gatt@gov.mt>

Sent: Thursday, April 6, 2023 11:31 AM

To: Pierre Fenech <Pierre.Fenech@its.edu.mt>

Cc: Bartolo Clayton at MFT <clayton.bartolo@gov.mt>
Subject: RE: Training Collaboration Viking-ITS Training School

Dear CEO
A couple of questions which you might wish to consider:

1. If you had to accept the invitation for the maiden cruise, will it incur any
travel/subsistence/contingency costs for ITS? Only airline cost for the member of staff of
ITS ie mine and Andrew. No subsistence as this is fully paid. Obviously, we need to pay for
the spouse travel ourselves.

2. If the answer to the previous question is in the affirmative, could you confirm that you will
follow MFE Circular No. 3/2022? No

3. If you had to accept the invitation, will it directly or indirectly commit ITS to enter into an
agreement (of any sort) with Viking Cruises that may result in financial obligations? No there
is no obligation on both sides not only on us.

1. Please indicate the tangible benefits which are expected to be achieved which directly or
indirectly affect the interests of the country. For ITS we would be opening another
important stream of courses which we have been working on for a long time. As. A country
if this project kicks in it will result in economic benefit as all prospective workers will have to
visit malta for their training both at ITS and also at other institutions who specialize in
maritime education. This will also be another building block towards one of the manifest
measures l.e. that of creating courses for super
Yachts with deliverable 239.

Best regards,
Anthony

<image002.jpg>
Anthony Gatt

Permanent Secretary
Office of the Permanent Secretary

t +356 22915474 e anthony.a.gatt@gov.mt
www . gov.mt | www publicservice.gov.mt | fb.com/servizzpubbliku

MINISTRY FOR TOU
233, REPUBLIC STREET, VALLETTA, M

From: Pierre Fenech <Pierre.Fenech@its.edu.mt>

Sent: 04 April 2023 07:15 AM

To: Gatt Anthony at MFT <anthony.a.gatt@gov.mt>

Cc: Bartolo Clayton at MFT <clayton.bartolo@gov.mt>
Subject: FW: Training Collaboration Viking-ITS Training School

CAUTION: This email originated from OUTSIDE the Government Email Infrastructure. DO NOT CLICK LINKS or
OPEN attachments unless you recognise the sender and know the content is safe.

2



George Camilleri - Office of the Commissioner for Standards in Public Life

From: Gatt Anthony at MTP <anthony.a.gatt@gov.mt>

Sent: 09 April 2023 10:57

To: Pierre Fenech

Cc: Bartolo Clayton at MTP

Subject: RE: Training Collaboration Viking-ITS Training School

Attachments: Re: Training Collaboration Viking-ITS Training School; MFE CIRCULAR 03-2022 -

Adherence to Travel Regulations Policy.pdf

CEO,

The attached email and your feedback below refer. In the circumstances | feel that you should favourably consider
the invitation — the benefits certainly justify the costs which are extremely minimal. As always, please administer
travel arrangements as per the attached MFE circular.

Thank you,
Anthony

Anthony Gatt

Permanent Secretary
Office of the Permanent Secretary

t +356 22915474 e anthony.a.gatt@gov.mt
www.gov.mt | www.publicservice.gov.mt | fb.com/servizzpubbliku

MINISTRY FOR TOURISM

From: Pierre Fenech <Pierre.Fenech@its.edu.mt>

Sent: 06 April 2023 03:14 PM

To: Gatt Anthony at MFT <anthony.a.gatt@gov.mt>

Cc: Bartolo Clayton at MFT <clayton.bartolo@gov.mt>
Subject: RE: Training Collaboration Viking-ITS Training School

CAUTION: This email originated from OUTSIDE the Government Email Infrastructure. DO NOT CLICK LINKS or OPEN attachments
unless you recognise the sender and know the content is safe.

Dear Perm Sec,
My replies in red below.

Regards

Pierre Fenech




INSTITUTE OF
TOURISM STUDIE!

INSTITUTE OF TOURISM STUDIES
Aviation Park, Aviation Avenue, Hal Luga LQA 9023, Malta
T: +356 2379 3258 | E: pierre.fenech@its.edu.mt its.edu.mt
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Please consider your environmental responsibilities before printing this email.

From: Gatt Anthony at MFT <anthony.a.gatt@gov.mt>

Sent: Thursday, April 6, 2023 11:31 AM

To: Pierre Fenech <Pierre.Fenech@its.edu.mt>

Cc: Bartolo Clayton at MFT <clayton.bartolo@gov.mt>
Subject: RE: Training Collaboration Viking-ITS Training School

Dear CEO
A couple of questions which you might wish to consider:

1. If you had to accept the invitation for the maiden cruise, will it incur any travel/subsistence/contingency
costs for ITS? Only airline cost for the member of staff of ITS ie mine and Andrew. No subsistence as this is
fully paid. Obviously, we need to pay for the spouse travel ourselves.

2. If the answer to the previous question is in the affirmative, could you confirm that you will follow MFE
Circular No. 3/2022? No

3. If you had to accept the invitation, will it directly or indirectly commit ITS to enter into an agreement (of any
sort) with Viking Cruises that may result in financial obligations? No there is no obligation on both sides not
only on us.

1. Please indicate the tangible benefits which are expected to be achieved which directly or indirectly affect
the interests of the country. For ITS we would be opening another important stream of courses which we
have been working on for a long time. As. A country if this project kicks in it will result in economic benefit
as all prospective workers will have to visit malta for their training both at ITS and also at other institutions
who specialize in maritime education. This will also be another building block towards one of the manifest
measures l.e. that of creating courses for super
Yachts with deliverable 239.

Best regards,
Anthony

Anthony Gatt

Permanent Secretary L \
Office of the Permanent Secretary

t +356 22915474 e anthony.a.gatt@gov.mt
www.gov.mt | www.publicservice.gov.mt | fb.com/servizzpubbliku

MINISTRY FOR TOURISM
233, REPUBLIC STREET, VALLETTA, MALTA

From: Pierre Fenech <Pierre.Fenech@its.edu.mt>
Sent: 04 April 2023 07:15 AM
To: Gatt Anthony at MFT <anthony.a.gatt@gov.mt>




Cc: Bartolo Clayton at MFT <clayton.bartolo@gov.mt>
Subject: FW: Training Collaboration Viking-ITS Training School

CAUTION: This email originated from OUTSIDE the Government Email Infrastructure. DO NOT CLICK LINKS or OPEN attachments
unless you recognise the sender and know the content is safe.

Dear Perm Sec,

As part of this exciting opportunity for ITS to set up in collaboration with Viking Cruises an academy in Malta within
ITS the team working on this project was invited for a to be able to provide feedback to them as well as can
experience their levels and also have the opportunity to attend meetings on board before we continue discussions
to set this up.

| am trying to sort out the issue of the C-Visa or at least have a plan on how to go about it before we go for this trip.
Any help through the foreign affairs in sorting this out would be greatly appreciated.

They have invited us with our partners for this and from the 4 of us invited only Andrew Debattista and Myself can
make it.

| would like to ask if there are any procedures we should follow ghax ma irridx aktar hassle even though we doing
this for a good cause for ITS.

Thanks

Pierre Fenech

INSTITUTE OF
TOURISM STUDIE!

INSTITUTE OF TOURISM STUDIES
Aviation Park, Aviation Avenue, Hal Luga LQA 9023, Malta
T: 4356 2379 3258 | E: pierre.fenech@its.edu.mt its.edu.mt
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Please consider your environmental responsibilities before printing this email.

From: Stewart Cootc I

Sent: Thursday, March 30, 2023 10:00 AM

To: Francis Fabri <francis.fabri@its.edu.mt>; Matt Grimes
; MBL - Cruise Services - Massimo Schembri
; Pierre Fenech <Pierre.Fenech@its.edu.mt>; Glen Farrugia

; lvan Mifsud

Andrew Debattista
Subject: RE: Training Collaboration Viking-ITS Training School

Apologies Frank,



| think its prudent for your colleagues to see and experience our product and have some exploratory conversations
on the vessel and then we can hold a subsequent meeting once they have been onboard.

Thanks

Stewart Coote | Viking Cruises | Executive Director Human Resources | +49_

I ' ncrises.cor:

From: Francis Fabri <francis.fabri@its.edu.mt>
Sent: Thursday, March 30, 2023 9:38 AM
To: Stewart Coote

; Matt Grimes
; MBL - Cruise Services - Massimo Schembri
; Pierre Fenech <Pierre.Fenech@its.edu.mt>; Glen Farrugia

; Ilvan Mifsud

Cc:
Andrew Debattista
Subject: Re: Training Collaboration Viking-ITS Training School

Mr Coote,

Unfortunately | am not available for the Viking Saturn Shakedown cruise, by my colleagues are.
| am more than available to meet on the matter of training.

Regards,

Frank

Sent from Outlook for iOS

From: Stewart Coote
Sent: Thursday, March 30, 2023 9:08:07 AM

To: Francis Fabri <francis.fabri@its.edu.mt>; Matt Grimes ; lvan Mifsud
; MBL - Cruise Services - Massimo Schembri

; Pierre Fenech <Pierre.Fenech@its.edu.mt>; Glen Farrugia

; Andrew Debattista
Subject: RE: Training Collaboration Viking-ITS Training School

Good Morning Dr Fabri,

Thank you for the mail.

| suggest the next best course of action would be for us to meet during the Viking Saturn Shakedown cruise in order
for you to see the standard of training and service onboard our vessels and then we discuss the ways forward in

terms of curriculum creation ect.

| look forward to sitting down with you onboard our newest vessel and sharing our great product with you and
introducing you to our incredible crew.

Kind regards

Stewart Coote | Viking Cruises | Executive Director Human Resources | +49_

I ' ncrises.cor:




From: Francis Fabri <francis.fabri@its.edu.mt>
Sent: Tuesday, March 28, 2023 2:42 PM
To: Matt Grimes

; Stewart Coote ; Ilvan Mifsud
; MBL - Cruise Services - Massimo Schembri
Cc: ; Pierre Fenech <Pierre.Fenech@its.edu.mt>; Glen Farrugia
Andrew Debattista
Subject: Training Collaboration Viking-ITS Training School

Importance: High

Mr Grimes, Senior Vice President Fleet Operations Ocean, Viking
Mr Coote, Executive Director Human Resources, Viking,

| hope this email finds you all in good health.

With reference to the visit and cordial meeting held at the Institute of Tourism Studies, | would like to catch-up with
any possible developments about the training of your employees at our training facilities. If in agreement, it is
opportune if we discuss a possible way forward including tangile actions and ownership that are necessary for the
envisaged training.

We look forward in collaborating together on the skills journey of your employees.

Regards,

Dr Francis Fabri

INSTITUTE OF
TOURISM STUDIE!

INSTITUTE OF TOURISM STUDIES
Aviation Park, Aviation Avenue, Hal Luga LQA 9023, Malta
T: +356 2379 3300 | E: francis.fabri@its.edu.mt its.edu.mt
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Please consider your environmental responsibilities before printing this email.

General Data Protection Regulations: The content of this email and any attachment(s) may contain confidential, proprietary or legally
privileged information and intended for the recipient specified in the message only. It is strictly forbidden to share any part of this
message with any third party, without a written consent of the sender. If you received this message by mistake, please delete it
immediately and notify the sender. The Institute of Tourism Studies operates in line with the Data Protection Act (Chapter 586) and the
General Data Protection Regulations (EU GDPR 2016/679) hence any dissemination, distribution, copying, and/or alteration of this email
or its attachments for any purpose without the sender's express authorization is strictly prohibited.

General Data Protection Regulations: The content of this email and any attachment(s) may contain confidential, proprietary or legally
privileged information and intended for the recipient specified in the message only. It is strictly forbidden to share any part of this
message with any third party, without a written consent of the sender. If you received this message by mistake, please delete it
immediately and notify the sender. The Institute of Tourism Studies operates in line with the Data Protection Act (Chapter 586) and the
General Data Protection Regulations (EU GDPR 2016/679) hence any dissemination, distribution, copying, and/or alteration of this email
or its attachments for any purpose without the sender's express authorization is strictly prohibited.



DOKUMENTH

MFE Circular No. 3/2022

Ministry for Finance and Employment
Maison Demandols

30 South Street

Valletta

26" May, 2022

Permanent Secretaries

Directors General

Directors

Heads of Public Sector Organisations

Adherence to Travel Regulations

In view that official government travel is now returning to pre-COVID levels, it is imperative that
Ministries, Departments, Government bodies and Government Entities ensure that sound financial
practices are adopted when considering travel-related requirements.

Government officials in headship positions are responsible for ensuring that attendance to meetings is
justified (refer to Travel Policy and Regulations 8.3.2, 8.3.4 and 10.1.4 in the annex to this circular) and
planned (refer to Travel Policy and Regulations 8.3.1 in the annex to this circular) as early as possible,
to allow for the procurement of advantageous flight tickets and the booking of accommodation within
the official government subsistence provided. In this regard, this Ministry is requesting that flight tickets
are only confirmed after accommodation has been secured (on a free-cancellation option) by the
travelling delegate (refer to Travel Policy and Regulations 8.6.1 in the annex to this circular). The
scenario whereby additional accommodation subsistence is requested after flight tickets have been
procured by the Ministry is to be avoided.

Any possible requests for additional subsistence for accommodation should be endorsed by the
respective Ministry’s Permanent Secretary only in exceptional circumstances and where justified, prior
to seeking approval from the Ministry for Finance and Employment (refer to Travel Policy and
Regulations 10.1.9 in the annex to this circular). Additional subsistence requirements should not be
considered for events which are known fairly in advance and may be planned beforehand, such as
conferences, training events, and regular meetings. In addition, delegates are to consider alternative
accommodation when hotels suggested by the event organiser exceed the subsistence threshold.
Proximity to the event should not be a means of justifying higher hotel rates when visiting cities with a
safe and reliable transport infrastructure.

Business Class flight tickets should only be considered for Ministers, Parliamentary Secretaries,
Members of Parliament, and public officials in Scales 1 to 3. For other delegates, Permanent Secretaries
should only endorse Business Class flight tickets in exceptional cases and when this is clear justifiable
(refer to Travel Policy and Regulations 8.5.4 in the annex to this circular).

Any queries regarding the guidelines presented should be addressed to pspe.mfe@gov.mt.

A Camilleri
Permanent Secretary


mailto:pspe.mfe@gov.mt

Annex

A reference to the travel clauses mentioned in the circular is being provided below for ease of reference:

8.3.1 Permanent Secretaries are to request individual Directors General/Directors to prepare at the
beginning of each year, a tentative programme of duty visits abroad, with a contingency for unforeseen
visits. The size of the programme should be linked to the funds available to the Department/Directorate
for duty travel overseas. The estimated expenditure for the visit is to be well calculated and any
contingent amount advanced is to be kept to a minimum. Such programmes would provide the
Permanent Secretary with the basis on which to approve requests.

8.3.2 Permanent Secretaries must ensure that participation in Council meetings and Commission
Working Groups are given precedence over other travel. Participation in non-EU training courses or
seminars and conferences is to be authorised only after the necessary funds to participate in Council
meetings and Commission Working Groups have been allocated.

8.3.4 Before seeking approval from their Permanent Secretary, Directors General/Directors are to
ensure that requests for official travel must be clearly justified and that the number of delegates is kept
down to a minimum. When more than one person is required to attend, clear justification needs to be
provided to, and approved by the Permanent Secretary.

8.5.4 Only Ministers, Parliamentary Secretaries, Members of Parliament and public officials in Scales
1 to 3 are entitled to travel on Business/Club Class basis. This may be extended to an accompanying
delegate for short haul direct flights, provided it is approved by the Permanent Secretary. In all other
cases, travelling on Business/ Club Class should only be considered in exceptional cases, when there is
clear justification for additional expenditure which is presented to and endorsed by the Ministry's
Permanent Secretary. In this regard, Permanent Secretaries are to exercise caution in considering
favourably such arrangements, endorsing solely on an exceptional and justifiable basis.

8.6.1 Bookings for accommodation should be done as soon as possible, that is, immediately on
confirmation of attendance, or on receipt of meeting schedule, or on invitation for periodic meetings.
Booking for accommodation must include the ‘free cancellation option’. The free cancellation option
should allow free cancellation within 48 hours of the departure date and should be availed of
immediately if the trip abroad is cancelled. The ‘non-cancellation’ option should only be used when it
is the only option available, or when economically feasible to do so. Prior to booking accommaodation
on a non-cancellation option, this must be endorsed by the respective Ministry's Permanent Secretary
or Director Corporate Services.

10.1.4 Proposals for official travel submitted through the Director General/Director and the Director
responsible for Corporate Services and submitted for consideration before the Permanent Secretary
should state the following:

a. Purpose of Visit: Full reasons as to why the visit is necessary, indicating also whether the visit is EU-
related business or otherwise. In the case of EU related business, one should clearly specify whether
participation is in Council/Commission or other meetings. The Budget Line, Group Reference, Sector
Title and Code is to be quoted.



b. Whether attendance is at the expense of the Government or not: where attendance is at Government
expense the anticipated cost should be given and a declaration as to whether funds are available should
be made.

c. Details of the tangible benefits which are expected to be achieved which directly or indirectly affect
the interests of the country.

d. A detailed programme of the work which is expected to be done abroad by the delegation as a whole
and the duties which each member is expected to perform during the duration of the entire visit.

e. Duration Abroad: The actual dates of the full visit are to be provided.

f. Names and status of Government Officers/Delegates: All Officers’ names forming part of the
delegation and their status and scale (according to Financial Estimates) are to be enlisted.

g. Breakdown of Estimated Expenditure: A detailed breakdown of all estimated costs is also to be drawn

up.

10.1.9 Requests for approval that do not conform to the standing travel regulations must be submitted
for consideration to the Ministry for Finance and Employment before such travel is to be affected. These
requests must be submitted at least three (3) working days prior to travel subject to urgency and should
be addressed to the Performance and Evaluation Directorate, by sending an e-mail to pspe.mfe@gov.mt.



mailto:pspe.mfe@gov.mt

DOKUMENT |

APPENDIX X

(Para 10.2.1)

Report of the The Viking Saturn Shakedown held between 27t% April & 2" May 2023

Purpose of the Meeting:
On Board Discussions in relation to curriculum development of courses within the cruise line
business.

Participant/s: Mr Pierre Fenech CEQ, Mr Andrew Debattista Senior Manager Business Development
Dept

Report drawn up by: Mr Pierre Fenech CEQ

introduction

In February 2023 TS was approached by Viking Cruises to discuss possible collaboration between the
two entities, in the field of cruise line courses. This was a great opportunity for ITS to have industry
input in it's curriculum development of this particular sector. This came in also handy in line with the
PL Manifest Measure 239, mentioning ITS to enter the super yacht and cabin crew training, during
these discussions ITS and Viking Cruises came to a point where we needed to move to the course
proposition. Viking Cruises invited those involved in this discussion to join the Shakedown cruise of
the Viking Saturn so that discussions can continue on board this liner during it's testing period. This
would be a great opportunity for ITS to acquire knowledge which in turn can be used in the
curriculum development of the courses.

Agenda item number and Agenda Item title

Meeting with Vice President of Viking Cruises; discussions revolved around possible future
collaboration between Viking cruises the ITS and Malta

Meeting with Executive Director Human Resources of Viking Cruises; subjects discussed were how
together we can attract foreign students to join ITS and possibly start a career within the cruise line
husiness also discussions revolved around the possible opportunities to Maltese students currently at
ITS to be given internship opportunities on board the Viking Cruises.

Meeting with Executive Chef of Viking Cruises; meetings mainly involved the skills required onboard
cruise liners within the many sectors that constitute the kitchen operations, during this meeting a lot
of information was gathered and will surely contribute towards the curriculum development.

Meeting with Executive Patisserie of Viking Cruises; same as above but the focus was on the pastry
section.

Show around of the back of house operations onboard the cruise ship during which we met various
managers of various sections such as; housekeeping, front office, reservations, maintenance, and the
bridge crew,



Personal Remarks

The experience on board proved to be extremely important in understanding the needs of the cruise
line operators when it comes to skills necessary for potential employees, thus this information
dovetailed into the curriculum development.

Officials to be alerted immediately

Dr Glen Farrugia COO Accademia at ITS

Dr Frank Fabri GM {TS Training School at ITS
Business Development Dept at ITS

Curriculum Dept at ITS

Issues to be followed up in Malta

Curriculum Development of courses to be passed to Viking Cruises by end of June

Date of Next Meeting
Meeting in May with Identity Malta re Visas of potential international students

Meeting Viking Cruises in September after curriculum has been analysed by their executives (and after
the peak season of the cruise line business, July & August)

Date; Thu 4" May

Pierre Fenech y&' a
CEO nior Manager Business Development
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