Documentation requested during PAC meeting of 28 January

2025

Audited Financial Statements

The National Audit Office (NAO) requested the Malta Film Commission (MFC) to submit
the Audited Financial Statements for the period 2018 to 2020 on a number of occasions
during the course of the audit. Table 1 lists the dates when the NAO exchanged

correspondence with the MFC on the subject matter.

Table 1: Correspondence exchanged between NAO and MFC

Documents requested

Date requested by the
NAO

Doc reference number

Statements 2020 - 2022

Audited Financial 25 July 2022 Doc A
Statements 2018 - 2021
Audited Financial 3 May 2023 and Doc Bi and Bii
Statements 2020 - 2022 subsequent reminders: 15

May 2023
Audited Financial 22 February 2024 DocC
Statements 2020 - 2022
Audited Financial 15 March 2024 Doc D
Statements 2020 - 2022
Audited Financial 21 March 2024 DocE
Statements 2020 - 2022
Audited Financial 22 August 2024 DocF

Audited Financial Statements and ensuing documentation:

e The Audited Financial Statements 2018 and 2019 are publicly available.

e The Audited Financial Statements for 2020 were received by the NAO on 21
September 2024 (Doc G).

e The Audited Financial Statements for 2021 and 2022 were received by the NAO
on 6 October 2024 (Doc H).

e Exchange of correspondence between MFC and its sub-contracted auditors:

o On19July 2023 MFC handed over documentation showing the exchange
of correspondence with its auditors (Doc Bii and Doc I). The
documentation show that MFC was chasing the auditors over the period
July 2022 to July 2023.

o On 25 September 2024 MFC handed over documentation showing the
exchange of correspondence with its auditors (Doc J). The documentation
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show that MFC was communicating with the auditors over the delays in
completing the financial statements for the period August 2022 to
September 2024.
e Intheinterim, the NAO has requested the Management Accounts and FDRS
Statements for the same period (Doc Bii and Doc K).

Bank Statements

e Doc Kshows that on 12 September 2024 the NAO requested MFC to forward
bank statement extracts relating to:

o thereceipt of sponsorships from four entities to finance the Malta Film
Week 2022;

o opening balance as at 1** January 2020; and

o closing balance as at 31 December for 2020, 2021, 2022 and 2023.

e Doc L showsthat on 18 September 2024 the NAO forwarded a draft copy of the
report to the Permanent Secretary, Ministry for Tourism and Cleanliness and
MFC Commissioner. The same report requested the MFC to preferably submit
bank statements relating to receipt sponsorships.

e On 25 September 2024, the NAO held an Exit Meeting with the Commissioner,
where the Report was reviewed and discussed. During the same meeting, the
NAO requested a copy of the bank statements. Such a request was made in lieu
that the Audited Financial Statements 2021 and 2022 were not made available.

Vacancies

MFC presented to the NAO the following documentation:

e Doc Mreceived on 24 July 2023 shows MFC vacancies as at end 2022. This data
supports Table 2 of the Report (Page 26).

e The NAO followed up with queries both at MFC and MTC regarding the recruitment
process. On 9 September 2024, the NAO received Doc N from MTC. This document
shows the vacancies status.

Memorandum Of Understanding (MoU)

On 22 August 2024 the NAO requested the MoUs entered into by the MFC with third parties (Doc
0). Based on the information available and the discussions during the Exit Meeting dated 25
September 2024, the NAO is cognisant of the MoUs signed by the MFC. Nevertheless, a copy of
the said MoUs have not been made available.
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AzzoEardi Maria at NAO

From: Azzopardi Maria at NAO

Sent: 15 March 2024 07:43

To: Grech Johann at Screen Malta

Cc: Peplow William at NAO; Bugeja Sarah at NAQ; Calleja Gera George at NAO; Stafrace
Alexia 1 at NAO; Buttigieg Matthias at Screen Malta

Subject: RE: Re: An investigation of procedures and the rebate scheme operated by the

Malta Film Commission
Mr Johann Grech
Malta Film Commissioner

A kind reminder regarding the below correspondence. We would appreciate if you could provide us with the
requested documentation at your earliest.

Regards

Maria

Maria Azzopardi

Audit Manager
Performance Audit Section

National Audit Office
Notre Dame Ravelin, Floriana FRN 1601, Malta

+mN A O

\ | Rl Nationatl Audit Otfice

Email: maria.k.azzopardi@gov.mt

Office: +356 22055000

Direct: +356 22055086
EQUAL PAY

EQUALITY
EQUALITY
'i m @ CERTIFIED CERFIED

Please read our Legal Notice: http://www.nao.gov.mt/emailpolicy

Kindly consider your environmental responsibility before printing this e-mail.

From: Azzopardi Maria at NAO

Sent: Friday, March 8, 2024 10:55 AM

To: Grech Johann at Screen Malta <johann.grech@screenmalta.com>

Cc: Peplow William at NAO <william.peplow@gov.mt>; Bugeja Sarah at NAO <sarah.f.bugeja@gov.mt>; Calleja Gera
George at NAO <george.calleja-gera@gov.mt>; Stafrace Alexia 1 at NAO <alexia.stafrace.1@gov.mt>; Buttigieg
Matthias at Screen Malta <matthias.buttigieg@screenmalta.com>

Subject: RE: Re: An investigation of procedures and the rebate scheme operated by the Malta Film Commission

Mr Johann Grech
Malta Film Commissioner

A kind reminder regarding the below correspondence.



Regards
Maria

Maria Azzopardi

Audit Manager
Performance Audit Section

National Audit Office
MNotre Dame Ravelin, Floriana FRN 1601, Malta

N A O

Il National Audit Office

Email: maria.k.azzopardi@gov.mt

Office: +356 22055000

Direct: +356 22055086

li m @ S
CERTIFIED Egrli‘a:;rg

Please read our Legal Notice: http://www.nao.gov.mt/emailpolicy

Kindly consider your environmental responsibility before printing this e-mail.

From: Azzopardi Maria at NAO

Sent: Thursday, February 22, 2024 12:25 PM

To: Grech Johann at Screen Malta <jchann.grech@screenmalta.com>

Cc: Peplow William at NAO <william.peplow@gov.mt>; Bugeja Sarah at NAO <sarah.f.bugeja@gov.mt>; Calleja Gera
George at NAO <george.calleja-gera@gov.mt>; Stafrace Alexia 1 at NAO <alexia.stafrace.1@gov.mt>; Buttigieg
Matthias at Screen Malta <matthias.buttigieg@screenmalta.com>

Subject: Re: An investigation of procedures and the rebate scheme operated by the Malta Film Commission

Mr Johann Grech
Malta Film Commissioner

Dear Mr Grech
Re: An investigation of procedures and the rebate scheme operated by the Malta Film Commission

Further to last week’s meeting, we would appreciate if you could forward us the following list of

documentation:
1. approvals, applications, tender and documentation regarding the process to build Sound Stage.

2. latest audited accounts of MFC, with regards to years 2020, 2021and 2022.

3. documentation with regards to ‘Napoleon’ and ¢1923’, as these two production have now been
audited. Furthermore, all the documentation with regards to ‘Project Icon’ is still to be provided (from
our records provided by MFC this production has already been paid).

4. the application form for those production still not audited, with regards to: ‘Gladiator 2’, ‘Last Breath’,
‘Not Without Hope’, and the ‘The Silent Hour’.

5. documentation concerning the discrepancy of €406, 544.65 between the total income listed
(€ 923,628.81) and the total expenses invoiced as per tab MFW Invoices Database(€ 1,330,173.46).

2



6. agreement with Lands Department re. Ricasoli

We can assist to collect the aforementioned data, through scanning of documentation on site and collecting
information through external hard disks.

We would appreciate if we receive the aforementioned information by the end of February 2024.
Should you require any clarifications, please feel free to contact us.

Kind regards

Maria

Maria Azzopardi

Audit Manager
Value for Money Section

National Audit Office
Notre Dame Ravelin, Floriana FRN 1601, Malta

Email: maria.k.azzopardi@gov.mt
Office: +356 22055000
Direct: +356 22055086

fRinkiE

Please read our Legal Notice: http://www.nao.gov.mt/emailpoli

Kindly consider your environmental responsibility before printing this e-mail.






Azzopardi Maria at NAO

From:
Sent:
To:
Cc:

Subject:

Dear Matthias

Azzopardi Maria at NAO

21 March 2024 15:00

Buttigieg Matthias at Screen Malta

Grech Johann at Screen Malta; Peplow William at NAO; Bugeja Sarah at NAQ;
Calleja Gera George at NAQ; Stafrace Alexia 1 at NAO

RE: An investigation of procedures and the rebate scheme operated by the Malta
Film Commission

Our telephone conversation refers.

As agreed we would appreciate if you could forward us the below documentation:
1. approvals, applications, tender and documentation regarding the process to build Sound Stage — copy
of the planning authority application form including approval; copy of the contract with Camilleri

Preziosi.

2. latest audited accounts of MFC, with regards to years 2020, 2021and 2022. Correspondence showing
delay and target date estimating when the audited reports will be finalised. We would appreciate if you
could forward us a copy after these are finalised.

3. documentation concerning the discrepancy of €406, 544.65 between the total income
listed (€ 923,628.81) and the total expenses invoiced as per tab MFW Invoices
Database(€ 1,330,173.46).

Should you require any clarifications, please feel free to contact us.

Kind regards
Maria

Maria Azzopardi

Audit Manager
Performance Audit Section

National Audit Office

Notre Dame Ravelin, Floriana FRN 1601, Malta

‘ N JA O

% National Audit Office
b
s ta

Email: maria.k.azzopardi@gov.mt

Office: +356 22055000
Direct: +356 22055086
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Please read our Legal Notice: http://www.nao.gov.mt/emailpoli

Kindly consider your environmental responsibility before printing this e-mail.



From: Azzopardi Maria at NAO

Sent: Monday, March 18, 2024 9:23 AM

To: Buttigieg Matthias at Screen Malta <matthias.buttigieg@screenmalta.com>

Cc: Grech Johann at Screen Malta <johann.grech@screenmalta.com>; Peplow William at NAO
<william.peplow@gov.mt>; Bugeja Sarah at NAO <sarah.f.bugeja@gov.mt>; Calleja Gera George at NAO
<george.calleja-gera@gov.mt>; Stafrace Alexia 1 at NAO <alexia.stafrace.1@gov.mt>

Subject: RE: An investigation of procedures and the rebate scheme operated by the Malta Film Commission

Dear Matthias

Thank you for your email and the information therein.

We look forward to receiving the outstanding information at your earliest.
Kind regards

Maria

Maria Azzopardi

Audit Manager
Performance Audit Section

National Audit Office
Motre Dame Ravelin, Floriana FRN 1601, Malta

N A O

National Audit Oftice

Email: Mmaria.k.azzopardi@gov.mt

Office: +356 22055000

Direct: +356 22055086

nme ope
CERTIFIED SataLEy

Please read our Legal Notice: http://www.nao.gov.mt/emailpolicy

Kindly consider your environmental responsibility before printing this e-mail.

From: Buttigieg Matthias at Screen Malta <matthias.buttigieg@screenmalta.com>

Sent: Friday, March 15, 2024 5:20 PM

To: Azzopardi Maria at NAO <maria.k.azzopardi@gov.mt>

Cc: Grech Johann at Screen Malta <johann.grech@screenmalta.com>; Peplow William at NAO
<william.peplow@gov.mt>; Bugeja Sarah at NAO <sarah.f.bugeja@gov.mt>; Calleja Gera George at NAO
<george.calleja-gera@gov.mt>; Stafrace Alexia 1 at NAO <alexia.stafrace.1@gov.mt>

Subject: Re: An investigation of procedures and the rebate scheme operated by the Malta Film Commission

Attaching documents relating to points 3 & 4.

Point 6: | wish to inform you that we are not aware of any agreement in place with the Lands
Department.

Best Regards,



MATTHIAS BUTTIGIEG
Private Secretary to the Film Commissioner

+356 21809135 | +356 2568 3619 | matthias.buttigieg@screenmalta.com

Malta Film Commission
Malta Film Studios
Trig Santu Rokku, Kalkara, KKR 9062 Malta

www.screenmalia.com

This email may contain information that is privileged, confidential or otherwise protected from
disclosure. It must not be used by, or its contents copied or disclosed to, persons other than the
addressee. If you have received this email in error please notify the sender immediately and delete
the email. Please note that any views or opinions presented in this e-mail are solely those of the
author and do not necessarily represent those of the Malta Film Commission. Although all e-mails
are scanned for viruses before transmission, the recipient should check this e-mail and any
attachments for the presence of viruses. The Malta Film Commission accepts no liability for any
damage caused by any virus transmitted by this e-mail. Please consider your

environmental responsibility before printing this e-mail.

On 22 Feb 2024, at 12:24, Azzopardi Maria at NAO <maria.k.azzopardi@gov.mt> wrote:

Mr Johann Grech
Malta Film Commissioner

Dear Mr Grech

Re: An investigation of procedures and the rebate scheme operated by the Malta Film
Commission

Further to last week’s meeting, we would appreciate if you could forward us the following list of
documentation:
1. approvals, applications, tender and documentation regarding the process to build
Sound Stage.

2. latest audited accounts of MFC, with regards to years 2020, 2021and 2022.

3. documentation with regards to ‘Napoleon’ and ¢1923’, as these two production have
now been audited. Furthermore, all the documentation with regards to ‘Project lcon’is
still to be provided (from our records provided by MFC this production has already been
paid).

4. the application form for those production still not audited, with regards to: ‘Gladiator
2’, ‘Last Breath’, ‘Not Without Hope’, and the ‘The Silent Hour’.

5. documentation concerning the discrepancy of €406, 544.65 between the total income
listed (€ 923,628.81) and the total expenses invoiced as per tab MFW Invoices
Database(€ 1,330,173.46).

6. agreement with Lands Department re. Ricasoli



We can assist to collect the aforementioned data, through scanning of documentation on site
and collecting information through external hard disks.

We would appreciate if we receive the aforementioned information by the end of February
2024.

Should you require any clarifications, please feel free to contact us.
Kind regards

Maria

Maria Azzopardi

Audit Manager
Value for Money Section

National Audit Office
Notre Dame Ravelin, Floriana FRN 1601, Malta

Email: maria.k.azzopardi@gov.mt

Office: +356 22055000

Direct: +356 22055086

<image00l.png> <image002.png> <image003.png> <image004.png>

Please read our Legal Notice: http://www.nao.gov.mt/emailpolicy

Kindly consider your environmental responsibility before printing this e-mail.
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Galea Maria-Esmeralda at NAO

Subject: FW: Evaluating the role of the Malta Film Commission in promoting the Maltese film
industry
Attachments: image001.png; image004.png; image009.png; image010.png; image011.png;

image012.png; Malta Film Commission 2022.pdf; Malta Film Commission 2021.pdf;
Malta Film Commission 2022 - Audit report.pdf; Malta Film Commission 2021 -
Audit Report.pdf

From: Buttigieg Matthias at Screen Malta <matthias.buttigieg@screenmalta.com>

Date: 06 October 2024 at 12:59:12 GMT+2

To: Azzopardi Maria at NAO <maria.k.azzopardi@gov.mt>

Cc: Calleja Gera George at NAO <george.calleja-gera@gov.mt>, Bugeja Sarah at NAO
<sarah.f.bugeja@gov.mt>, Galea Maria-Esmeralda at NAO <maria-esmeralda.galea@gov.mt>,
Peplow William at NAO <william.peplow@gov.mt>, Grech Johann at Screen Malta
<johann.grech@screenmalta.com>

Subject: RE: Re: Evaluating the role of the Malta Film Commission in promoting the
Maltese film industry

Hi Maria,

Attached please find the financial statements as prepared by the accountant for 2021 and
2022;

Best Regards,
MATTHIAS BUTTIGIEG
Private Secretary to the Film Commissioner

+356 21809135 | +356 2568 3619 | matthias.buttigieg@screenmalta.com

Malta Film Commission
Malta Film Studios
Trig Santu Rokku, Kalkara, KKR 9062 Malta

www.screenmalta.com

This email may contain information that is privileged, confidential or otherwise protected from
disclosure. It must not be used by, or its contents copied or disclosed to, persons other than
the addressee. If you have received this emailin error please notify the sender immediately
and delete the email. Please note that any views or opinions presented in this e-mail are solely
those of the author and do not necessarily represent those of the Malta Film Commission.
Although all e-mails are scanned for viruses before transmission, the recipient should check
this e-mail and any attachments for the presence of viruses. The Malta Film

Commission accepts no liability for any damage caused by any virus transmitted by this e-
mail. Please consider your environmental responsibility before printing this e-mail.

From: Azzopardi Maria at NAO <maria.k.azzopardi@gov.mt>

Sent: Wednesday, October 2, 2024 9:42 PM

To: Grech Johann at Screen Malta <johann.grech@screenmalta.com>

Cc: Calleja Gera George at NAO <george.calleja-gera@gov.mt>; Bugeja Sarah at NAO

1



<sarah.f.bugeja@gov.mt>; Galea Maria-Esmeralda at NAO <maria-esmeralda.galea@gov.mt>;
Buttigieg Matthias at Screen Malta <matthias.buttigieg@screenmalta.com>; Peplow William at NAO
<william.peplow@gov.mt>

Subject: Re: Evaluating the role of the Malta Film Commission in promoting the Maltese film
industry

Dear Mr Grech

Re: Evaluating the role of the Malta Film Commission in promoting the Maltese film
industry

We would like to thank you for the valuable information discussed during the Exit Meeting in
relation to the audit highlighted in caption. Further to our meeting, we would appreciate if you
could forward us the following documentation:
1. Copy of the financial statements as prepared by the accountant for 2021 and 2022;
2. Correspondence between the accountancy / audit firms highlighting any issues that are
delaying the completion of the 2021 and 2022 audit financial statements;
1. Business and Financial Plans (Annex 4) showing actuals for the years 2021 and
2022. (BFP 2023-2025 and BFP 2024-2026)
2. Breakdown of balance composition on MFC Payables - Inter department balances:

Year Balance (€) Movement (€)
2018 125,661 125,661
2019 367,988 242,327
2020 520,867 152,879

1. Descriptive note by the accountant, on the recognition, or rationale for exclusion, in the
recognition of Infrastructure Vote 7017 (Capital Expenditure) in the financial statements

Year Actual Expenditure according to Gov.
Financial Estimates (€)

2019 1,499,998

2020 1,499,986

2021 3,000,000

2022 1,237,383

2. MFCto provide updated data re table 2 “FDRS quarterly report on HR’Q4 of 2022

3. To provide a definition of Sound Stage, and to send dates and approvals of the Sound
Stage.

4. Anyfurther comments re Chapter 4

Should you require any clarifications, please feel free to contact us. We would appreciate if we
receive the required documentation by Monday 7" October 2024.

Kind regards

Maria

Maria Azzopardi

Audit Manager
Performance Audit Section

National Audit Office
Notre Dame Ravelin, Floriana FRN 1601, Malta



Email: maria.k.azzopardi@gov.mt

Office: +356 22055000
Direct: +356 22055086

Please read our Legal Notice: http://www.nao.gov.mt/emailpolicy

Kindly consider your environmental responsibility before printing this e-mail.



Galea Maria-Esmeralda at NAO

From: Azzopardi Maria at NAO

Sent: 07 October 2024 08:33

To: Buttigieg Matthias at Screen Malta

Cc: Calleja Gera George at NAO; Bugeja Sarah at NAO; Galea Maria-Esmeralda at NAO;
Peplow William at NAO; Grech Johann at Screen Malta

Subject: RE: Re: Evaluating the role of the Malta Film Commission in promoting the Maltese
film industry

Dear Matthias

Thank you for your email and the information therein.
Regards

Maria

Maria Azzopardi

Audit Manager
Performance Audit Section

National Audit Office
Notre Dame Ravelin, Floriana FRN 1601, Malta

N A O

Mational Audit Office

Email: Mmaria.k.azzopardi@gov.mt

Office: +356 22055000
Direct: +356 22055086
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Please read our Legal Notice: http://www.nao.gov.mt/emailpolicy

Kindly consider your environmental responsibility before printing this e-mail.

From: Buttigieg Matthias at Screen Malta <matthias.buttigieg@screenmalta.com>

Sent: 06 October 2024 12:59

To: Azzopardi Maria at NAO <maria.k.azzopardi@gov.mt>

Cc: Calleja Gera George at NAO <george.calleja-gera@gov.mt>; Bugeja Sarah at NAO <sarah.f.bugeja@gov.mt>;
Galea Maria-Esmeralda at NAO <maria-esmeralda.galea@gov.mt>; Peplow William at NAO
<william.peplow@gov.mt>; Grech Johann at Screen Malta <johann.grech@screenmalta.com>

Subject: RE: Re: Evaluating the role of the Malta Film Commission in promoting the Maltese film industry

Hi Maria,
Attached please find the financial statements as prepared by the accountant for 2021 and 2022;
Best Regards,

MATTHIAS BUTTIGIEG
Private Secretary to the Film Commissioner



+356 21809135 | +356 2568 3619 | matthias.buttigieg@screenmalta.com
Malta Film Commission

Malta Film Studios

Trig Santu Rokku, Kalkara, KKR 9062 Malta

www.screenmalta.com

This email may contain information that is privileged, confidential or otherwise protected from disclosure. It
must not be used by, or its contents copied or disclosed to, persons other than the addressee. If you have
received this email in error please notify the sender immediately and delete the email. Please note that

any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent
those of the Malta Film Commission. Although all e-mails are scanned for viruses before transmission, the
recipient should check this e-mail and any attachments for the presence of viruses. The Malta Film
Commission accepts no liability for any damage caused by any virus transmitted by this e-mail. Please
consider your environmental responsibility before printing this e-mail.

From: Azzopardi Maria at NAO <maria.k.azzopardi@gov.mt>

Sent: Wednesday, October 2, 2024 9:42 PM

To: Grech Johann at Screen Malta <johann.grech@screenmalta.com>

Cc: Calleja Gera George at NAO <george.calleja-gera@gov.mt>; Bugeja Sarah at NAO <sarah.f.bugeja@gov.mt>;
Galea Maria-Esmeralda at NAO <maria-esmeralda.galea@gov.mt>; Buttigieg Matthias at Screen Malta
<matthias.buttigieg@screenmalta.com>; Peplow William at NAO <william.peplow@gov.mt>

Subject: Re: Evaluating the role of the Malta Film Commission in promoting the Maltese film industry

Dear Mr Grech
Re: Evaluating the role of the Malta Film Commission in promoting the Maltese film industry

We would like to thank you for the valuable information discussed during the Exit Meeting in relation to the
audit highlighted in caption. Further to our meeting, we would appreciate if you could forward us the following
documentation:
e Copy of the financial statements as prepared by the accountant for 2021 and 2022;
e Correspondence between the accountancy / audit firms highlighting any issues that are delaying the
completion of the 2021 and 2022 audit financial statements;
e Business and Financial Plans (Annex 4) showing actuals for the years 2021 and 2022. (BFP 2023-2025
and BFP 2024-2026)
e Breakdown of balance composition on MFC Payables - Inter department balances:

Year Balance (€) Movement (€)
2018 125,661 125,661
2019 367,988 242,327
2020 520,867 152,879

e Descriptive note by the accountant, on the recognition, or rationale for exclusion, in the recognition of

Infrastructure Vote 7017 (Capital Expenditure) in the financial statements

Year Actual Expenditure according to Gov.
Financial Estimates (€)

2019 1,499,998

2020 1,499,986

2021 3,000,000

2022 1,237,383




e MFCto provide updated data re table 2 “FDRS quarterly report on HR’Q4 of 2022
e To provide a definition of Sound Stage, and to send dates and approvals of the Sound Stage.
e Anyfurther comments re Chapter 4

Should you require any clarifications, please feel free to contact us. We would appreciate if we receive the
required documentation by Monday 7" October 2024.

Kind regards
Maria

Maria Azzopardi

Audit Manager
Performance Audit Section

National Audit Office
Notre Dame Ravelin, Floriana FRN 1601, Malta

N A O

Mational Audit Office

Email: maria.k.azzopardi@gov.mt

Office: +356 22055000
Direct: +356 22055086

@
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Please read our Legal Notice: http://www.nao.gov.mt/emailpolicy

Kindly consider your environmental responsibility before printing this e-mail.
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Galea Maria-Esmeralda at NAO

From: Peplow William at NAO

Sent: 18 September 2024 12:19

To: Gatt Anthony at MTP; bcutajar@thinktalent.com.mt; Grech Johann at Screen Malta

Cc: Deguara Charles at NAO; Camilleri Noel at NAO; Azzopardi Maria at NAO; Bugeja
Sarah at NAQ; Calleja Gera George at NAO

Subject: NAO: Evaluating the role of the Malta Film Commission in promoting the Maltese
film industry (Draft Sept 2024)

Attachments: 20240918 MFC EXIT MTG DRAFT.docx

Importance: High

Permanent Secretary, Ministry for Tourism and Public Cleanliness
Chair, Malta Film Commission
Commissioner, Malta Film Commission

Evaluating the role of the Malta Film Commission in promoting the Maltese film industry

Enclosed please find a copy of the draft report highlighted in caption. For ease of reference and to facilitate
your review, the draft document is being forwarded in Word document. Itis the policy of the NAO to submit
performance audit reports to the auditee for their feedback prior to submission to Parliament in accordance
with the provisions of Section 8 (b) and 9 (a) of the First Schedule of the Auditor General and National Audit
Office Act. 1997.

This Office kindly solicits your written comments on the contents of this draft, particularly in so far as factual
inaccuracies are concerned. As deemed necessary, you may wish to consult with other officials who are in a
position to provide the necessary feedback on this version of the draft report. The reportis to be treated as
strictly confidential. To this end, we respectfully ask that a log referring to all officials having access to this
draft report is maintained.

In view of publication schedules, feedback is to reach this Office by 23 September 2024. Following
consultation with your respective secretariats an ‘Exit’ meeting will be held at the National Audit Office on 25
September 2024 at 10:30. The Auditor General (Chair) and the Deputy Auditor General will be participating in
the meeting together with the audit team members and the undersigned. For logistical purposes, it would be
appreciated if you inform us of officials who will be assisting you in this meeting.

Please feel free to contact undersigned for any clarifications on the attached draft.

I would like to take the opportunity to thank you and your staff for the cooperation and support afforded to the
audit team throughout this assignment.

Regards
William
William Peplow

Assistant Auditor General
Performance Audit Section

National Audit Office
Notre Dame Ravelin, Floriana FRN 1601, Malta
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Board Meeting
Date
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introductory Remarks by Hon Bartolo - Minister for Tourism
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2" March, 2022

Board Meeting Agenda

1. Malta Film Awards

2. Film Commissioner Performance Bonus
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Azzopardi Maria at NAO

—
From: Azzopardi Maria at NAO
Sent: 22 August 2024 09:31
To: Grech Johann at Screen Malta
Cc: Buttigieg Matthias at Screen Malta; Bugeja Sarah at NAQ; Calleja Gera George at
NAO; Peplow William at NAO
Subject: Re: NAQO Audit
Dear Johann

First of all we wish to thank you for the valuable information exchanged during this weeks’ meeting.

Further to this meeting, we would appreciate if you could forward us the following documentation:
- Managementaccounts for 2022 and 2023;
- Latestcorrespondence between MFC engaged accountants and auditors regarding the audited
financial statements;
- Annual or multi-annual budgetary plans/statements for the year 2022 (MFA / MFW) and other
documentation as submitted to MFIN in relation to 2022 budget;
- Acopy of the documentation submitted to MTA regarding the Malta Film Week sponsorship;

- Copy of any documentation in relation to the engagement of auditors to audit the cash rebate scheme

(eg guidelines, call, training and list of available auditors);

- Copy of the documentation submitted to the State Aid Board regarding the 2024 allocation of funds

recently awarded by the EU Commission;
- List of MoU’s signed by the present film commissioner and a copy of the same documents;
- List of capitalinvestments undertaken at MFC / MFS during 2022 to date (to include cost of
investment).

In view of the tight publication schedule, we would appreciate if you could forward the above documentation

by 30 August 2024.

Should you require any clarification, please feel free to contact the undersigned.
Kind regards

Maria

Maria Azzopardi

Audit Manager
Performance Audit Section

National Audit Office
Notre Dame Ravelin, Floriana FRN 1601, Malta

Il National Audit Office

Email: maria.k.azzopardi@gov.mt

Office: +356 22055000
Direct: +356 22055086
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