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Brincat Anna at Parlament-MT

From: Vella Matthew at MEYR
Sent: Monday, 10 June 2024 12:22
To: Brincat Anna at Parlament-MT
Cc: 'Darren Carabott'; Muscat Alexander at Parlament-MT
Subject: FW: Re: Informazzjoni mitluba mill-Kumitat Permanenti dwar il-Kontijiet Pubbliċi
Attachments: ewos 2020 technical report.pdf; final report 2021.pdf; ewos 2022 report 

20230829.pdf; 20240529140459183.pdf; Sports Breakdown.xlsx; G.A - NAO Annual 
Publication 2019.pdf; Sports Breakdown.xlsx

Għażiż Sinjura Brincat 
 

Mehmuż jekk jogħġbok sib l-informazzjoni mitluba dwar; 
 

1. In-nefqa globali fuq il-qasam tal-isport f’dawn l-aħħar 10 snin u breakdown taċ-ċifri; 
2. Kopja tar-rapporti li ntbagħtu lill-Unjoni Ewropea fir-rigward tal-inzjattiva Be Active u inizjattivi oħrajn; 
3. Kopja tar-rapporti li għamlet SportMalta li fihom telenka l-pjanijiet fir-rigward tal-implimentazzjoni tar-

rakkmandazzjonijiet li jagħmel l-Awditur Ġenerali fir-rapport tiegħu; 
4. Il-proċedura li qiegħda tintuża llum minn SportMalta fir-rigward tal-project manager fi proġetti li qed twettaq, 

fid-dawl tal-findings tal-Awditur Ġenerali, u ċjoè li fir-rigward tal-proġett tal-Malta National Shooting Range 
il-project manager ma kienx persuna interna imma kien ikkuntrattat lil terzi persuni;  

Hawn taħt jekk jogħġbok sib l-informazzjoni mitluba fir-rigward tal-mistoqsijiet rispettivi: 

5. Il-proġetti kapitali sportivi li twettqu f’dawn l-aħħar ħames snin u d-data ta’ meta tlestew, kif ukoll dawk il-
proġetti li għadhom qed isiru xogħlijiet fuqhom u meta hu maħsub li jkunu lesti. 

 

PROJECT DATE 

Snooker Academy Mar 2019 

New Basketball Pavilion Dec 2020 

1903 Building Jan 2022 

Sirens Pool Mar 2022 

New Marsa Athletics Stadium Feb 2023 

Handball pavilion Mar 2023 

Cottonera Sports Complex National Indoor Pool Sept 2023 

Marsa Multi-Purpose Centre Block 1 Jan 2024 

Marsa Sports Centre Block 2 Nov 2024 

Tennis Centre Nov 2024 

Maria Assunta Phase 2 Jan 2026 
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Cottonera Adventure Park June 2027 

Motor Track Phase 1 Feb 2027 

 

6. Lista tal-għaqdiet f’diversi lokalitajiet li bbenefikaw mill-arranġamenti li SportMalta tagħmel magħhom, u 
ċjoè li ġew mgħoddija lilhom binjiet biex jitmexxew minnhom; 

1 Fgura United Football Club 2015 
2 Hal Far Model Flying Association 2015 
3 Malta Judo Foundation 2015 
4 Rebel Riders 2015 
5 St. Lucia Football Cub 2015 
6 Sliema Wanderers Football Club 2017 
7 Birzebbugia Sport Complex Foundation 2018 
8 Marsa Football Club 2018 
9 Valletta United Water Polo Club 2018 
10 Marsaskala FC (Memorandum of Understanding) 2019 
11 SK Victoria Wanderers 2020 
12 Valletta Football Club 2020 
13 Hibernians Basketball Club 2021 
14 Kirkop United Football Club 2021 
15 Marsaxlokk Football Club 2021 
16 Marsa Football Club 2021 
17 Pembroke Athleta 2021 
18 Senglea Regatta Club 2021 
19 Civil Protection Department 2022 
20 Marsaskala Football Club 2022 
21 Birkirkara Football Club 2023 
22 Luqa St Andrews Football Club 2023 
23 Hamrun Spartans Football Club 2023 
24 Naxxar Lions Football Club 2023 
25 Otters ASC 2023 
26 Xewkija Tigers Football Club 2023 
27 Birzebbugia ASC 2023 
28 Zabbar St Patrick Football Club 2023 
29 Ghaqda Kommunitarja tas-sajd Marsamxett 2023 

 
 

7. Kjarifikazzjoni tan-nota nru 8 li hemm fir-Rapporti Annwali u Stqarrijiet Finanzjarji għas-snin 2020, 2021, kif 
ukoll għan-nota nru 8 li hemm fir-Rapport Annwali u Stqarrijiet Finanzjarji għas-sena 2022 – Employee Benefit 
Expense;   

It has to be highlighted that a new auditor was appointed to audit the Financial Statements (FS) for the 
year ended (YE) 2022. Although there was consistency in notes 8 for both FS YE 2020 and 2021, in FS YE 
2022, specifically in note 16 (not 8), no. The reason being is the current auditors adopted a different 
approach to present information. 

It is clearly visible that the wording used in FS YE 2020 and 2021 “average number of full time equivalent 
employed” is different from the wording used in FS YE 2022 “average number of persons employed” 
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8. Kjarifikazzjoni taċ-ċifri li hemm f’nota nru 4 “Revenue” (paġna 16) tar-Rapport Annwali u Stqarrijiet Finanzjarji għas-
sena 2020;   
 

Note 4. Revenue for 2020 is as follows: 
 

Revenue from provision of services (note 1) : €721,540 
 

Rental income (note 2)                                                                            : €350,988 
 

Notional income (note 3)                                                                            : €4,215,016 
 

Total                                                                            : €5,287,544 
 
 
 

Note 1: This is revenue generated from the operations of SportMalta, i.e., income from the provision 
of programmes to the general public, income from the use of SportMalta’s 6 sporting facilities and 
income generated from commercial organisations through concessions awarded via EPPS. 

 
Note 2: This is revenue generated purely from ground rents, i.e., contracts with sports 
organisations for the rent of their sporting facility. 

 
Note 3: This is notional income where a notional expense is allocated against it in full. The accounts 
hold all discounts/subsidies given to clubs. 

 

9. Meta huwa maħsub li jitlestew il-proġetti tal-outdoor velodrome u tar-rowing tank li kienu tħabbru fil-baġit għas-
sena 2021. 

Fir-rigward ta’ Outdoor Veldrome ta’ min jgħid li dan il-proġett kien inkluż fi proġett akbar li jaqa’ taħt Ministeru 
differenti. Filwaqt li rowing tank, SportMalta qed jaħdem fuq l-identifikazzjoni ta’ sit ideali. 
 
Tislijiet,  
 
 
 
Matthew Vella 
Permanent Secretary 
Office of the Permanent Secretary 

 

 
 
t +356 25981234  e matthew.a.vella@gov.mt  
www.gov.mt  |  www.publicservice.gov.mt  
 
 

Kindly consider your environmental responsibility before printing this e-mail  

MINISTRY FOR EDUCATION, SPORT, YOUTH, RESEARCH AND 
INNOVATION 

  
 
 

Great Siege Road,  
Floriana, MALTA 

 
 
 

From: Brincat Anna at Parlament-MT <anna.brincat@parlament.mt> 
Sent: Monday, May 20, 2024 4:52:47 pm 
To: Vella Matthew at MEYR <matthew.a.vella@gov.mt> 
Cc: Darren Carabott <carabottdarren@gmail.com>; Muscat Alexander at Parlament-MT 
<alexander.muscat@parlament.mt> 
Subject: FW: Re:  Informazzjoni mitluba mill-Kumitat Permanenti dwar il-Kontijiet Pubbliċi 
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Is-Sur Matthew Vella 
Segretarju Permanenti fil-Ministeru għall-Edukazzjoni. Iż-Żgħażagħ, l-Isport, ir-Riċerka u l-
Innovazzjoni 

Ippermettili nfakkrek li waqt il-laqgħa tal-Kumitat Permanenti dwar il-Kontijiet Pubbliċi, li saret nhar 
it-Tlieta 14 ta’ Mejju, inti ġejt mitlub sabiex tipprovdi din l-informazzjoni: 
  

 In-nefqa globali fuq il-qasam tal-isport f’dawn l-aħħar 10 snin u breakdown taċ-ċifri; 
 

  
 Kopja tar-rapporti li ntbagħtu lill-Unjoni Ewropea fir-rigward tal-inzjattiva Be Active u inizjattivi 

oħrajn; 
  

 Il-proġetti kapitali sportivi li twettqu f’dawn l-aħħar ħames snin u d-data ta’ meta tlestew, kif 
ukoll dawk il-proġetti li għadhom qed isiru xogħlijiet fuqhom u meta hu maħsub li jkunu lesti. 
.  

  
 Lista tal-għaqdiet f’diversi lokalitajiet li bbenefikaw mill-arranġamenti li SportMalta tagħmel 

magħhom, u ċjoè li ġew mgħoddija lilhom binjiet biex jitmexxew minnhom; 
  

 Kjarifikazzjoni tan-nota nru 8 li hemm fir-Rapporti Annwali u Stqarrijiet Finanzjarji għas-snin 
2020, 2021, kif ukoll għan-nota nru 8 li hemm fir-Rapport Annwali u Stqarrijiet Finanzjarji 
għas-sena 2022 – Employee Benefit Expense;   

  
 Kjarifikazzjoni taċ-ċifri li hemm f’nota nru 4 “Revenue” (paġna 16) tar-Rapport Annwali u 

Stqarrijiet Finanzjarji għas-sena 2020;   
  

 Kopja tar-rapporti li għamlet SportMalta li fihom telenka l-pjanijiet fir-rigward tal-
implimentazzjoni tar-rakkmandazzjonijiet li jagħmel l-Awditur Ġenerali fir-rapport tiegħu; 

  
 Il-proċedura li qiegħda tintuża llum minn SportMalta fir-rigward tal-project manager fi proġetti 

li qed twettaq, fid-dawl tal-findings tal-Awditur Ġenerali, u ċjoè li fir-rigward tal-proġett tal-
Malta National Shooting Range il-project manager ma kienx persuna interna imma kien 
ikkuntrattat lil terzi persuni; u 

  
 Meta huwa maħsub li jitlestew il-proġetti tal-outdoor velodrome u tar-rowing tank li kienu 

tħabbru fil-baġit għas-sena 2021. 
  
Filwaqt li nirringrazzjak inselli għalik. 
  
 
Anna Brincat 
Clerk to the Public Accounts Committee 
Standing Committee for the Environment, Climate Change and Development Planning  
National Audit Office Accounts Committee  
 
t: +356 25596308 e: anna.brincat@parlament.mt | www.parlament.mt  
 
Kindly consider your environmental responsibility before printing this e-mail  

  

HOUSE OF REPRESENTATIVES   
PARLIAMENT OF MALTA   

FREEDOM SQUARE, VALLETTA, MALTA   
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The Maltese public administration continued 
to provide a full range of public services 
while improving service delivery channels to 
enhance accessibility without compromising 
accountability and transparency. 

The achievements of the public administration 
in integrity and governance in the last months, 
despite the unprecedented challenges, are 
notable. In April 2021 we launched the Integrity 
Awareness and Assessment Programme, a 
means to further uphold and promote the 
highest standards of ethical behaviour. 
Undertaking this programme is mandatory 
for categories of employees whose role and 
responsabilities are considered to be  
susceptible to high risk ‑ Directive 15 sets out 
the governance policy for integrity promotion, 
awareness, and assessment. Setting high 
integrity standards is essential for the Public 
Administration and it not only needs to endorse 
such standards, but it should also have the 
attributes to adhere to them and to be able to 
take appropriate decisions in the face of dubious 
instances and possibly unethical decisions 
and behaviour. This programme is therefore an 
important milestone for public integrity.

Integrity is essential for building 
strong institutions and assures citizens 
that the government is working in their 
interest. Integrity is not just a moral 
issue, it is also about making economies 
more productive, public sectors more 
efficient, societies and economies 
more inclusive. It is about enhancing 
trust, not just trust in government, but 
trust in public institutions, regulators, 
banks, and other public entities.

Hence, we are also in the process of 
developing a risk‑based integrity strategy and 
a conflict‑of‑interest resolution policy. These 
two initiatives, together with the Integrity 
Awareness and Assessment Programme, and 
the already implemented Revolving Door Policy 
(Directive 14 – June 2020) are intended to 
cultivate a culture of integrity across the Public 
Administration and strengthen our core values.

The challenges we faced with the verification 
exercise of the follow up actions leading the 
previous governance publication were once 

I will open this year’s introduction by referring to the obvious, 
the turmoil and the fast‑paced transformation brought on by the 
pandemic, which it seems is far from over. I must say that the last 
eighteen months have changed the way we look at and how we 
do many things, bringing to the fore a range of important national 
strengths, one of them being the flexibility and adaptability of the 

public administration.
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again evident in this sixth edition. The constraints brought on by 
the pandemic, and limited resources within the Internal Audit and 
Investigations Department (IAID), necessitated a shift from onsite 
verification visits to a sample of desk‑based consulting activity by 
IAID. During this exercise, management replies regarding actions 
intended to address recommendations were evaluated and reported 
upon by IAID, noting which of these actions added value, improved 
an organisation’s operations and good governance. IAID also 
provided facilitation services and participated in closure meetings 
during which, in‑depth discussions were held with respect to 
feedback given by the management to the recommendations put 
forward by the Auditor General in his report for 2019.

The full account of how the Public Administration is implementing 
recommendations made by the National Audit Office on the 
management of national public funds can be found in this publication. 
The report also tackled the performance and investigative audits 
carried out in 2020, where one can find a high‑level account of any 
actions being taken or already taken. 

The Report by the Auditor General on Public Accounts 2019 
made 331 recommendations, of which 12 were not accepted, while 
another 4 were partially accepted. From these recommendations 
the public administration designed 714 actions to address risks and 
shortcomings arising from the various audit findings. 643 of these 
actions were fully implemented as at the end of September 2021. 
Only 71 actions were still pending at this same date. 

Despite the many challenges, the evidence shows that 
the public administration still managed to successfully 
implement 90% of all actions designed to address the 
recommendations in the Report by the Auditor General 
on Public Accounts 2019.

The drive to continue to develop a greater and more mature public 
accountability has not waned. The Public Administration sought to 
improve accountability through robust regulations and directives, 
along with structures which give permanence to such measures. 
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Unfortunately, the same cannot be said for 
certain institutions entrusted with public 
scrutiny. Trust would be stronger if certain 
institutions of oversight focused on their remit 
and made public their operating standards 
and procedures including those relating 
to recruitment procedures within these 
institutions, and on the procedures adopted to 
conclude investigations. Conclusions should 
invariably be based on facts not perceptions 
and should be made within acceptable 
timeframes. Such standards are lacking in 
the institutions at present, or at best these 
are not readily available to the public. The 
example of the National Audit Office should 
be a beacon to lead other institutions to 
reach high standards in both oversight 
operations and organisational ethics. 
 
I cannot conclude without referring to the 
Strategy for the Public Service for the coming 
five years and which enters into effect as from 
2022. This Strategy aims to lead the Public 
Service to new heights, foremost amongst 
these is to deliver a service of excellence as 
the default option. The strategy will focus 
on three important elements Technology, 
People and Service. The three key principles 
underpinning the strategy are Quality, 
Accountability and Sustainability. 

 

The strategy will build on our strengths, 
particularly resilience and adaptability. It will 
promote innovative solutions to the challenges 
we face, both through emerging technologies 
as well as through collaborative working. It will 
support development of new capabilities and 
the application of strategic foresight throughout 
the entire governance infrastructure, leading 
to better policy development and decision 
making. Thus, transforming the Public Service 
into an organisation well equipped to meet the 
expectations of our country and its citizens.

 
MARIO CUTAJAR

Principal Permanent Secretary  
and Secretary to Cabinet
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Ministry for Health 31
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Ministry for Tourism  
(now Ministry for Tourism and Consumer Protection)

175

Licences to Hotels and Catering Establishments – Revenue 177

Ministry for Home Affairs and National Security  
(now Ministry for Home Affairs, National Security and Law Enforcement)

185

Police Department – Capital expenditure 187

Agency for the Welfare of Asylum Seekers – Expenditure 197

Malta Police General Fund – Expenditure (2018 NAO report) 205

Ministry for Justice, Culture and Local Government  
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213

Heritage Malta – Capital expenditure 215

Local Enforcement System Agency – Revenue  
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221
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(now Ministry for Foreign and European Affairs)
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267

Madrid Embassy – Revenue and expenditure 275

Ministry for Transport, Infrastructure and Capital Projects 285

Infrastructure Malta – Expenditure 287

Infrastructure Fees – Revenue  
(now under the Ministry for the Environment, Climate Change and Planning)

293

Planning Authority – Cash management  
(now under the Ministry for the Environment, Climate Change and Planning)

299
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LIST OF ABBREVIATIONS

AACC
AĦT
AHWD
ARMS
ARR
ASM
AWAS
AWPSD

BICC

Active Ageing and Community Care
Aġenzija għall-Ħarsien tat-Tfal
Animal Health and Welfare Department
Automated Revenue Management Services Ltd
Arrears of Revenue Return
Assessments Application
Agency for the Welfare of Asylum Seekers
Animal Welfare, Promotion and Services Directorate

Building Industry Consultative Council

CA
CAP
CCTV
CEO
CFMS
CfR
CNF
CPS
CPSU
CSS
CTD

Contracting Authority
Chapter 
Closed-Circuit Television
Chief Executive Officer
Corporate Financial Management System
Commissioner for Revenue
Construction Notification Form
Child Protection Services
Central Procurement and Supplies Unit
Child Safety Services
Capital Transfer Duty Department

DAC
DAS
DC
DLG
DO
DOC
DSS 

Directorate, Alternative Care
Departmental Accounting System
Department of Contracts 
Department for Local Government
Direct Order
Department of Customs
Department of Social Security 

EB
EBU
EPPS
EU

Energy Benefit
Energy Benefit Unit
Electronic Public Procurement System
European Union

FAR
FIAU
FMS
FSWS
FTS

GL
GRN

Fixed Assets Register
Financial Intelligence Analysis Unit
Foundation for Medical Services
Foundation for Social Welfare Services
Foundation for Tomorrow’s Schools

General Ledger
Goods Received Note
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HC
HCFD
HM
HO
HR

Health Centre
Health Care Funding Directorate
Heritage Malta
Head Office
Human Resources

IAID
IM
IMU
IPSAS
IRD
ISC
IT

Internal Audit and Investigations Department
Infrastructure Malta
Information Management Unit
International Public Sector Accounting Standards
Inland Revenue Department
Infrastructure Services Contributions
Information Technology

LA
LC
LEP
LES
LESA
LSE

Lands Authority
Local Council
Locally Engaged Personnel
Local Enforcement System
Local Enforcement System Agency
Learning Support Educator

MAFA
MBO
MCAST
MCH
MCRB
MDH
MEAE
MECP
MEDE
MESDC

MEUSAC
MEW
MFCS
MFEA
MFH
MFIN
MFTP
MFSA
MG2I
MGOZ
MHAL

Ministry for Agriculture, Fisheries and Animal Rights
Malta Based Officer
Malta College of Arts, Science & Technology
Mount Carmel Hospital
Minor Care Review Board
Mater Dei Hospital
Ministry for European Affairs and Equality 
Ministry for The Environment, Climate Change and Planning
Ministry for Education and Employment
Ministry for the Environment, Sustainable Development  
and Climate Change
Malta-European Union Steering and Action Committee
Ministry for Energy and Water 
Ministry for the Family, Children’s Rights and Social Solidarity
Ministry for Foreign and European Affairs
Ministry for Health
Ministry for Finance
Ministry for Foreign Affairs and Trade Promotion
Malta Financial Services Authority
MCAST Gateway to Industry
Ministry for Gozo
Ministry for National Heritage, the Arts and Local Government

AACC
AĦT
AHWD
ARMS
ARR
ASM
AWAS
AWPSD

BICC

Active Ageing and Community Care
Aġenzija għall-Ħarsien tat-Tfal
Animal Health and Welfare Department
Automated Revenue Management Services Ltd
Arrears of Revenue Return
Assessments Application
Agency for the Welfare of Asylum Seekers
Animal Welfare, Promotion and Services Directorate

Building Industry Consultative Council

CA
CAP
CCTV
CEO
CFMS
CfR
CNF
CPS
CPSU
CSS
CTD

Contracting Authority
Chapter 
Closed-Circuit Television
Chief Executive Officer
Corporate Financial Management System
Commissioner for Revenue
Construction Notification Form
Child Protection Services
Central Procurement and Supplies Unit
Child Safety Services
Capital Transfer Duty Department

DAC
DAS
DC
DLG
DO
DOC
DSS 

Directorate, Alternative Care
Departmental Accounting System
Department of Contracts 
Department for Local Government
Direct Order
Department of Customs
Department of Social Security 

EB
EBU
EPPS
EU

Energy Benefit
Energy Benefit Unit
Electronic Public Procurement System
European Union

FAR
FIAU
FMS
FSWS
FTS

GL
GRN

Fixed Assets Register
Financial Intelligence Analysis Unit
Foundation for Medical Services
Foundation for Social Welfare Services
Foundation for Tomorrow’s Schools

General Ledger
Goods Received Note
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MHAS
MHSE
MIP
MIS
MITA
MJCL
MMA
MOU
MPF
MPU
MS
MTA
MTCP 
MTIP
MUT

Ministry for Home Affairs and National Security
Ministry for Home Affairs, National Security and Law Enforcement
Malta Industrial Parks Ltd
Management Information System
Malta Information Technology Agency
Ministry for Justice, Culture and Local Government
Malta Medicines Authority
Memorandum of Understanding
Malta Police Force
Ministerial Procurement Unit
Member State
Malta Tourism Authority
Ministry for Tourism and Consumer Protection
Ministry for Transport, Infrastructure and Capital Projects
Malta Union of Teachers

NAO
NGO

National Audit Office
Non-Government Organization  

OHSA
OPM

Occupational Health and Safety Authority
Office of the Prime Minister

PA
PCRB
PD
PHC
PML
PO
POYC

PPR
PS
PSMC
PSP

RfP

Planning Authority
Public Contracts Review Board
Police Department
Primary Health Care
Projects Malta Limited
Purchase Order
Pharmacy of Your Choice

Public Procurement Regulations
Permanent Secretary
Public Service Management Code
Public Social Partnership

Request for Proposals
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SABS
SAMB
SAV
SCSA
SL

Social Assistance and Benefits System
State Aid Monitoring Board
Supervised Access Visits
Social Care Standards Authority
Sick Leave

SOP
SSC
SVPR

Standard Operating Procedure
Social Security Contributions
St Vincent de Paul Residence

TM
TML
TMS
TOIL
TR

UĦM

Transport Malta
Trade Malta Limited
Traffic Management System
Time Off In Lieu
Treasury

 Union Ħaddiema Magħqudin

VAT
VL
VO
VRD

WAN
WRA
WSC
WSM

Value Added Tax
Vacation Leave
Voluntary Organisation
Veterinary Regulation Directorate
 
Wide Area Network
Work Resources Allowance
Water Services Corporation
WasteServ Malta Ltd
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PERFORMANCE AUDIT: 
COMMUNITY CARE FOR OLDER PERSONS 
JANUARY 2020 – MSCA 

Active Ageing and Community Care (AACC), in 
consultation with all stakeholders, has drawn up a 
detailed community care strategy document covering 
the period 2019-2022, guided by two national policy 
documents, namely the “National Strategic Policy 
for Active Ageing, Malta 2014-2020” and “A National 
Strategy for Dementia in the Maltese Islands, 2015-
2023”. The measures that were included in this 
document were further broken down into specific 
key performance indicators (KPIs), thus ensuring that 
measures are translated into measurable outputs. 
AACC is actively monitoring these outputs. Looking 
forward, a new national strategy is being drafted by 
a key expert and will be open for public consultation 
later this year. 

The AACC finalised its Quality Service Charter (QSC) 
for all its services. This charter includes timeframes, 
from receipt of application till the delivery of service. 
Servizz.gov and local councils will assist in the 
provision of AACC applications while there is also an 
arrangement with the local councils to help the elderly 
with the filling of the respective application forms.

A manual of procedures pertaining to the Social Work 
Unit was finalised, which introduced and implemented 
the concept of case load management and monthly 
supervision for all employees. The Social Work Unit 
has been strengthened with respect to holistic social 
work intervention so that these professionals can 
devote more time to cases and ensure proper follow-
up. Additionally, individual social care plans are being 
devised for long-term cases.

A Quality Assurance (QA) team of three professionals 
was set up in the past year to conduct internal ‘system 
audits’. The QA team is carrying out client satisfaction 
surveys, spot checks, and acting as mystery shoppers 

to identify gaps and ensuring the highest standard. 
AACC has several internal protocols for every service, 
together with a Complaint Standard Operating 
Procedure (SOP). AACC has set up a new quality 
assurance section which is responsible for monitoring  
all sections.

A new officer was assigned to the Meals on Wheels team 
to further enhance the monitoring function. Monitoring 
processes were also introduced to improve the Meals 
on Wheels service. The call for tender for the Meals 
on Wheels service includes the recommendations put 
forward by the NAO. This will ensure a more reliable, 
cost-effective and user-friendly service. The contract 
with the prospective winning bidder will also provide 
for the imposition of penalties if service delivery is not 
made within established timeframes.

With regard to the CONVERGE EU-funded project, 
the AACC is fully collaborating with the Information 
Management Unit (IMU) to finalise the project by the 
first quarter of 2022, in line with the contract. The 
AACC has strengthened its Procurement Unit and 
recruited two additional employees. Thus, this unit 
now has a complement of five employees. 

A module within the CONVERGE IT system is being 
developed for the Procurement Section to monitor 
and issue accurate, relevant, and timely reports. This 
module will be operational by the end of 2021. The 
integrated IT system will also allow professionals to 
have access to clients’ information that will eliminate 
procedural and administrative overlaps.

AACC reengineered the Home Help Service where a 
number of changes were effected such as revising the 
elderly services application form to include a medical 
report of all individuals over the age of 65 years 
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residing within the same household and accepting 
assessments carried out by multiple professionals. 
Moreover, the service provider increased the number 
of helpers to ensure that all applicants benefit from the 
Home Help service within a reasonable time.

The CommCare Unit has access to medical files 
and IT systems maintained by hospitals and health 
centres. The unit is using such systems to maximise 
the efficiency and effectiveness of its services. In 
addition, in line with the NAO’s recommendations, the 
Unit is seeking to minimise futile visits by contacting 
clients prior to the visit. The AACC commissioned a 
client satisfaction survey regarding CommCare which 
established that 97% of its clients were satisfied with 
the overall service whilst 87% of the clients claimed 
that they either never encountered or very rarely had 
problems in communicating with the professionals.

In May 2021, the AACC started carrying out regular 
visits to all new clients and, by September 2021, all 
clients who require diabetes services will be regularly 
followed up by the diabetic link nurse. In addition, by 
the end of 2021 a new tender for domiciliary nursing 
and caring will be issued which will address timing and 
language barriers concerns. 
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PERFORMANCE AUDIT:  
ASSESSING THE PUBLIC TRANSPORT CONTRACT AND 
TRANSPORT MALTA’S VISIBILITY ON THE SERVICE
FEBRUARY 2020 – MTIP 

Transport Malta (TM) has reviewed the classification 
of health and safety non-conformities with the 
service provider and re-classified them with a more 
objective penalty structure. The official list has 
been discussed and agreed with the operator and 
formalised through an addendum to the contract.

By October 2021, TM will publish a tender for the 
development of software and supply of 10 electronic 
devices that are able to communicate with other 
hardware operated by the Authority. Public Transport 
inspectors will record their on-the-bus inspection 
findings on such devices. Through the proposed 
software, the inspections will be more streamlined. 
This will enable the backend to identify shortcomings 
in both the vehicles inspected, and in instances of 
non-conformities. Detailed technical specifications 
have been prepared for inclusion in the tender to 
be issued. Consequently, the Public Transport Unit 
(PTU) will then be able to focus on high-risk areas 
and carry out inspections without prior notice. The 
system will be able to flag health and safety issues 
immediately to the bus operator. This will expediate 
the time required to raise the alert, and considerably 
reduce the respective risks. Once the application is 
in hand a risk matrix will be drawn up.

With such devices and software, there will be 
additional benefits such as reducing back-office 
processing, standardisation of inspections, remote 
monitoring of the inspectorate staff, and obtaining 
better-focused results. The PTU is drafting standard 
operating procedures detailing all the processes in 
place once the system is introduced. In addition, 
officers are requested to attend related training from 
time to time. 

Following internal analysis, TM implemented the 
recommendation put forward by the NAO and 
increased the number of inspectorate staff. As a 
result, on-the-ground monitoring hours have been 
extended. Monitoring days have also been extended 
to weekends and public holidays. Between January 
and June 2021, the PTU conducted a total of 1498 of 
monitoring hours, representing an increase of 52 per 
cent when compared to the hours put in prior to the 
increase in the number of inspectorate staff. Once 
the full complement of inspectorate staff is achieved, 
TM intends to explore the benefits of engaging 
non-uniformed inspectorate staff to enhance its 
monitoring efforts.  

The PTU reduced the reliance on information processed 
by the service provider so as to secure a higher level 
of comfort on the integrity of such data. As a result of 
the increase in inspectorate staff, information on route 
movement is gathered by TM officers. Monitoring 
points are determined by PTU management and are 
not communicated to the operator. Notwithstanding, 
TM ensures that the data provided by the service 
provider is reviewed and corroborated with the on-
the-ground monitoring data. 

TM has introduced a new procedure whereby all 
queries and complaints received are registered. 
The replies to complaints or queries are also being 
registered, to ensure adequate audit trail, enabling 
progress tracking of registered complaints. Moreover, 
the Customer Care Unit follows up with the person 
raising the complaint or query. In order to ensure 
that all queries/complaints are followed up by the 
PTU with seven days, a second check is carried out 
to identify any open queries. 
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A REVIEW OF THE ETHICAL FRAMEWORK 
GUIDING PUBLIC EMPLOYEES -
APRIL 2020 – OPM 

IPS is providing regular training on how the 2019 
Public Administration Act (PAA), the Code of Ethics, 
and the Public Service Management Code (PSMC) 
integrate with one another to better guide public 
employees and provide a clear ethical framework.

OPM concurs with the NAO’s recommendation and 
has included further details in the PSMC on the 
conditions related to post-public employment in line 
with the provisions of Directive 14.

With reference to NAO’s observation regarding 
conflict of interest, Section 6.2 of the PSMC has 
been amended to reflect the provisions of the 
PAA, with particular reference to ‘close relations 
of public employees’. 

In line with article 17(1)(b) of the PAA, the overseeing 
role of the respective Permanent Secretary is a 
safeguard in place to ensure that conflict of interest 
is duly declared or reported. Other effective 
safeguards are the establishment of units, such 
as the One Stop Shop, which are open to receive 
notifications and complaints of any ill practice, as 
well as the declaration forms which are required 
to be filled-in by board/committee members and 
officers in headship positions, wherein they declare 
any conflict of interest. Moreover, an Integrity & 
Ethics Awareness-Learning Programme (IEAL) has 
been launched in April 2021 by means of Directive 15 
issued under the PAA. 

With respect to restrictions regarding the acceptance 
of gifts, it is considered that acceptance of gifts may 
give rise to conflict of interest, therefore restrictions 
are extended also to family members of public 
employees, in accordance with the Code of Ethics 
in the PAA. 
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PERFORMANCE AUDIT: TACKLING CHILD ABUSE
MAY 2020 – MSFC

The Minors Protection (Alternative Care) Act - Cap 
602 came into force in July 2020. In anticipation 
of this, the Child Protection Services (CPS)  
re-structured its processes to be in line with the 
requirements of this Act. CPS is now in a better 
position to attain greater efficiency. The new CP 
procedure includes three phases. In Phase 1, after 
receiving a report, a preliminary inquiry is carried out 
to decide whether or not to accept the case within 
5 days. If the case is accepted, it is referred to Phase 
2 where an assessment is  carried out within 60 to 
90 days. Each investigation must be concluded with 
a decision; whether the application conforms to 
article 19 of Cap 602, or for closure, or for further 
treatment in the community. In the latter case, the 
case of referred to Phase 3 and an intervention for 
treatment and monitoring is instigated. All Phase 3 
cases are regulated by bespoke social contracts that 
are specifically designed on a case by case basis.

With the enactment of Chapter 602, the onus of 
issuing orders was transferred from the Minister to 
the judicial system. While this was a positive change, 
there were cases where the interpretation of the law 
proved to be challenging. However, professionals 
from all jurisdictions collaborated to resolve the 
matter. In mid-2021, further amendments were 
made to Cap 602, which resolved the technical 
legal glitches. New resources have been allocated 
by the judiciary. The Directorate for Child Protection 
adjusted and enhanced its competence to be more 
in line with the forensic needs of the Court.

As acknowledged by NAO in its report, the CPS 
managed to reduce the waiting list by December 
2019. In July 2021, the CPS managed to reduce its 
backlog completely and is now managing the cases 
that are received in a shorter period by 15 – 20 days. 
The challenge to allocate cases immediately in Phase 
2 is related to issues of human resources, following 
an increase in the demand on the service, especially 
following the activation of article 9 of Cap 602; the 
Mandatory Reporting Clause. As noted also within 
the NAO report, shortage of workers in the labour 
market is a real problem. It is to be noted that CPS 
has filled all the vacant positions reported by the 
NAO. There is also a focus on improving motivational 
factors within the service. CPS is continuously 
working to enhance retention of its employees, 
who albeit the challenging nature of the work, feel  
that no other service can offer them the same level 
of motivation. 

In its report the NAO remarked that there was a lack 
of sufficient homing facilities for children on care 
orders and thus, in order to provide accomodation, 
FSWS will have to rely on third parties such as NGOs 
and the Church. FSWS highlighted that while this 
issue did not fall within its remit, it has managed 
to increase the budget for the NGOs providing 
such placements and to increase the Child in Care 
Benefit. FSWS cannot consider implementing NAO’s 
recommendation to acquire premises which could 
be used to accommodate these clients since it 
counteracts with Government’s and FSWS’ policy of 
eliminating institutionalisation. 

With regard to the delays in respect of the 
commencement of the operations of the Children’s 
House, as required by Cap 602, the CPS clarified that 
certain challenges that were encountered have been 
solved and at present the said House is functional. 
In fact, several children have been interviewed 
via this procedure. Entities who have used the 
Children’s House and its procedures to date include 
the Malta Police Force Vice Squad and Gender 
Based Domestic Violence Unit; the Juvenile Court 
through the Children’s Advocates; and the Review 
Board. Furthermore, new technologies have been 
introduced to facilitate remote communication with 
the Children’s House to the Court House in Valletta, 
which should permit video conferencing.

A new Memorandum of Understanding (MoU) 
between the CPS and Child Safety Services (CSS) 
has been finalised and endorsed.

In the absence of CSS personnel during the summer 
recess, the Education Officer (Counselling) liaises 
closely with the CPS, carrying out tracing and 
collection of feedback from professionals with 
regard to interventions conducted with newly 
referred students. The Education Officer contacts 
CSS personnel for feedback and even though CSS do 
not officially work during summer they still provide 
data. It is also to be noted that counselling services 
are offered throughout the year at College level. 
Hence if students followed by CPS were receiving 
such service during the scholastic year this service 
continues during summer. A second Education 
Officer (Counselling) was recruited to enhance the 
service even further. 

With a view to redress the NAO’s concern related to 
CSS data-keeping, preliminary work is being carried 
out to improve the data-management system.
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PERFORMANCE AUDIT: A FOLLOW-UP OF THE 
2016 ANALYSIS ON OHSA’S OPERATIONS – A CASE 
STUDY ON THE CONSTRUCTION INDUSTRY 
JUNE 2020 – MFH 

imprisonment of up to two years. The Act also gives 
discretionary power to OHSA to impose fines in lieu 
of initiating judicial proceedings. Whereas OHSA has 
the power to impose a fine or fines for all breaches, 
including serious ones, OHSA has conditioned such 
powers through its own enforcement policy, which 
essentially states that administrative fines are only 
issued when the offence is minor or for breaches of 
administrative requirements on the part of the duty 
holder. Furthermore, repeat offenders are not served 
with an administrative fine but are taken to Court.

In accordance with the OHSA Act and LN88 of 
2018, the contractors involved in smaller domestic 
projects are required to carry out risk assessments 
and take the necessary preventive and protective 
measures, notwithstanding that a project supervisor 
is not required for such projects. 

Regarding the NAO’s recommendation to set up 
an online free template to guide clients in drafting 
adequate contracts for the engagement of project 
supervisors, the project supervisors’ functions 
and tasks are listed in the pertinent legislation and 
explained in the Code of Practice. 

The OHSA investigates near misses brought to its 
attention, particularly where the potential outcome 
could have led to a serious accident. All other near 
misses should still be investigated by the duty holder, 
usually the employer.

OHSA ensures that all workers are protected at work. 
Active cooperation is maintained with other entities 
whenever serious problems are encountered.

The OHSA is constantly collaborating with the 
Building Industry Consultative Council (BICC) in the 
development of the skills card. OHSA is also actively 
cooperating with MCAST for the organisation of 
seminars. All MCAST OHS trainers are either ex-
OHS officers previously employed by OHSA, or have 
obtained a basic qualification in occupational health 
and safety.

With reference to the NAO’s observations concerning 
OHSA’s operational philosophy, it is pertinent to 
note that whilst enforcement is one priority, its 
remit extends beyond enforcement functions. 
OHSA’s functions include enforcement, education, 
promotion, and guidance. This approach is consistent 
across the EU. In striking the best possible balance 
for the successful fulfilment of all its functions, OHSA 
remains a very active enforcer, where the highest 
risks receive the greatest attention. Notwithstanding 
that construction is considered a high-risk industry 
worldwide, Malta has managed to achieve progress 
which has, in turn, translated into a downward trend 
in fatality and injury rates.

To ensure that OHSA’s staff complement and 
financial allocation are utilised efficiently and that 
inefficiencies are identified, OHSA has commissioned 
an external review of its operations, which amongst 
other things had to identify manpower needs. This 
exercise was finalised and accepted by the Board. 
Moreover, later this year, OHSA will be issuing a 
call for tenders for an electronic management 
information system (MIS). With the introduction of 
MIS, the OHSA would be in a position to shoulder its 
regulatory functions more comprehensively and in a 
much more efficient manner. 

In 2020, OHSA carried out circa 5,000 workplace 
inspections, mainly in the construction sector. 
During the same year, OHS officers issued 1,980 
improvement notices, 450 work activity cessation 
orders, and 313 administrative fines. Following the 
NAO’s report, the OHSA issued a memo to all OHS 
Officers to inform them that their findings are to be 
registered each time, including in instances where 
no breaches of legislation materialised.  Moreover, as 
duly acknowledged by the NAO, OHSA is renewing 
its effort with the intent of reducing the follow-up 
timeframe to four months. 

With respect to fines and penalties, the OHS Act 
stipulates that breaches of any contravention are 
liable to penalties,which may be imposed by a 
court of law, and include a fine of up to €11,467 and 
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AN AUDIT OF MATTERS RELATING TO THE 
CONCESSION AWARDED TO VITALS GLOBAL 
HEALTHCARE BY GOVERNMENT - PART 1 AND 
ADDENDUM | A REVIEW OF THE TENDER PROCESS 
JULY 2020 – MFH 

On 21 November 2016, the Union Ħaddiema Magħqudin 
– Voice of the Workers and the Medical Association of 
Malta, submitted a letter to the Chair Public Accounts 
Committee (PAC) requesting an investigation of the 
contracts awarded by Government to Vitals Global 
Healthcare Ltd (VGH). The contracts referred to in this 
request related to the Gozo General Hospital (GGH), St 
Luke’s Hospital (SLH) and Karin Grech Rehabilitation 
Hospital (KGRH).

The NAO based its analysis on documentation 
made available to it by Government and its various 
subsidiaries. 

In view of the fact that the concession is sub-judice, 
it is therefore not prudent to provide any comments 
at this stage.

NAO’s analysis of the contractual framework that 
Government subsequently entered into and the 
eventual transfer of the concession to Steward 
Health Care will be addressed in Part 2 and Part 3, 
respectively.
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INFORMATION TECHNOLOGY AUDIT: 
PLANNING AUTHORITY 
OCTOBER 2020 – MECP 

During the IT audit, the NAO noted a good number 
of positive findings, while some areas required 
improvement.

The Planning Authority (PA) concurs with the NAO’s 
recommendation to compile and implement an 
ICT Strategy. Preliminary actions carried out by the 
Authority comprise the finalising of the EU-funded 
project that defined roadmaps related to Business 
Continuity Plan, Disaster Recovery Plan and Network 
Security and Architecture. Adding to this, the Executive 
Council of the Authority has approved and provided 
direction in relation to the roadmaps’ objectives. By 
December 2021, the Authority will also conclude the 
drafting of the three-year plan which will then be 
presented to the Executive Council for its approval. 

The NAO’s recommendations related to ICT budgeting 
have been taken on board and implemented by the 
PA. A policy is now in place and is being followed in 
respect of ICT purchases and the respective filing. The 
PA included two thresholds. With respect to purchases 
greater than €10,000, the justification is to be 
reviewed by the Executive Chairman and the Ministry’s 
approval is required, while for thresholds greater than, 
or equal to, €5,000 a written justification endorsed 
by the respective Director is required. All relevant 
documentation is being filed to ensure adequate 
audit trail. This policy is documented in the Planning 
Authority ICT Purchasing Procedure paragraph 5.2.

In respect of the NAO’s observation related to the 
disposal of ICT equipment, the PA is disposing of its 
equipment in an environmentally sustainable and secure 
manner. A ‘Certificate of Destruction’ for IT equipment 
such as hard disk drives containing important data 
is being obtained. The PA is maintaining records in 
the Hardware Inventory system application of all ICT 
equipment being disposed of, including records of 
items that are approved for disposal and donated. All 
requests for donations are reviewed by management, 
acting on the principles of openness, equal treatment, 
fairness and transparency. The Authority is filing 
the receipts obtained from charitable organisations 

receiving such equipment. This procedure is 
documented in the Planning Authority ICT Hardware 
Assets Procedure paragraphs 5.5.5 and 5.5.6.

In relation to the recommendation by the NAO 
regarding Patch Management, the PA is creating 
patch testing environments prior to deployment on 
live servers. Patch testing is being carried out within a 
month from release. 

Regarding the NAO’s observation on Business Process 
Re-engineering (BPR), a procedure has been created 
within the ICT ISO Quality System to define the 
process, and keep record of changes effected to PA 
core systems, resulting from BPR. Moreover, the PA 
took note of NAO’s recommendation and is considering 
the possible automation of the recording of billing/
payment transactions in PA’s accounting software. For 
this purpose, the PA’s internal IT Department is currently 
in discussion with the Authority’s accounting software 
providers to determine possible ways how the systems 
can interface with each other. Such discussions would 
then enable PA to determine a plausible way forward, 
not least in terms of implementation timeframes.

The PA, through its Communication Office, posted a 
link on the PA’s Facebook page, and to the Government 
Gazette website, thus informing the public about 
planning applications received and planning decisions. 

In relation to the NAO’s recommendations regarding 
the documentation management process, the PA 
has implemented a number of actions to address 
the concerns raised. A review of the document 
management processes has been carried out. In this 
regard, an organisation-wide document retention 
policy, complemented with the relative standard 
operating procedures (SOPs), has been drawn up. 
Direct Orders having a value in excess of €5,000 
(excluding VAT) are being assigned a unique internal 
file reference. The checklist for invoice checking has 
been updated and now includes the verification of VAT 
number and company registration number. 
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PERFORMANCE AUDIT:
AN ANALYSIS OF MALTA MEDICINES 
AUTHORITY RECRUITMENT PROCESS
NOVEMBER 2020 – MTCP 

The NAO’s performance audit evaluated the extent to 
which the threefold increase in the Malta Medicines 
Authority’s (MMA) staff complement reflected the 
Authority’s requirements. The objectives were aimed 
to assess the cost-effectiveness of the increase in the 
Authority’s human resources. In this regard, the audit 
objectives sought to determine the impact on the 
Authority’s staffing levels on the basis of: 

•	 Changes in the MMA’s mandate and work practices; 
•	 the compilation of a needs analysis to support the 

increase in the Authority’s staffing capacity; 
•	 comprehensive business planning; and 
•	 the Authority’s recruitment policies and generally-

accepted practices.

Although the comment with respect to the over-
prudent approach to financial and HR projections was 
not meant to diminish the best practices adopted by 
the Authority, the NAO outlined the fact that there 
is opportunity for more accurate projections.  In 
this regard, MMA took immediate action and a less 
conservative approach is being adopted during its 
business planning . MMA is also ensuring that national 
budgetary measures, simplification plans and business 
plans formulated by the Authority highlight the cost of 
implementing specific measures.

In relation to the prolongation of one specific 
recruitment process, MMA is committed not to 
deviate from the Authority’s own performances and 
avoid unnecessary excessive delays to conclude 
recruitment processes. 

It is to be noted that the NAO’s report positively 
concluded that the remodelling exercise complied 
with the Authority’s strategic directive and has 
placed MMA on a sound foundation to fulfil its vision 
as a centre of excellence. 
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INFORMATION TECHNOLOGY AUDIT:
MALTA INDUSTRIAL PARKS LTD  
(now Industrial Innovation Solution – INDIS Malta Ltd) 

NOVEMBER 2020 – MEI 

In February 2021, the Industrial Innovation Solution 
– INDIS Malta Ltd, then Malta Industrial Parks (MIP), 
engaged a Chief Operations Officer (COO). This is a 
new role within the company.  The new COO is drafting 
a new IT strategy that will include a 3-year plan for its 
ICT software and infrastructure requirements. This 
strategy will be presented by end of this year.

The COO is also evaluating the Integrated Property 
Management System to make full use of its 
functionality. Moreover, INDIS Malta Ltd has revised 
the contracts / addenda to include the new office 
address and the revised annual maintenance fees. The 
said amendments will not bind INDIS Malta Ltd with an 
extension to the current agreement. 

As regards the percentage of the budget catered for 
ICT capital expenditure, INDIS Malta Ltd would like to 
point out that its ICT expenditure is mostly related to 
Cloud Services. Notwithstanding, the COO requested 
a subcontractor and a newly hired IT executive to carry 
out a complete IT software audit. Thus, necessary 
action will be taken accordingly. 

With respect to the NAO’s observation regarding 
procurement, it is to be noted that INDIS Malta Ltd 
is included in Schedule 3 of the Public Procurement 
Regulations and administers its own public 
procurement in accordance with these regulations.

INDIS Malta Ltd have updated the PC inventory list 
to include details such as the type of processor, 
the hard drive capacity and the amount of RAM 
installed on each PC. Moreover, in line with the NAO’s 
recommendation, a board is being set up to confirm 
obsolete IT hardware and recommend its disposal 
through a report submitted to Senior Management 
in accordance with the pertinent circulars, rules,  
and regulations.  

Following the recommendation related to the anti-
virus software, INDIS Malta Ltd ensured that all PCs 
have installed such software. Updates are being 
installed automatically. Any PC that cannot cater for 
such updates has been replaced. 

All shortcomings raised by the NAO in relation to the 
website were addressed and is now in line with the 
Government Official Procurement website.

Regarding integrity of date and periodic certified 
restores of data, INDIS Malta Ltd explained that data is 
stored on the cloud, ensuring that if any data is lost on 
a PC, logs of forced restores are available. 

The NAO recommendation to organise Information 
Security Awareness training to all new employees was 
welcomed by INDIS Malta Ltd, and such training shall 
be provided as part of the risk programme. 
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A REVIEW OF IMPLEMENTATION OF  
SUSTAINABLE DEVELOPMENT GOAL 1  
- MALTA’S EFFORTS AT ALLEVIATING POVERTY
DECEMBER 2020 – MSFC

In its report, the NAO recognised that Government has 

undertaken several measures to alleviate poverty that 

positively addressed the vulnerabilities of different 

groups. The NAO acknowledged that Government’s 

efforts can never be considered enough due to the 

complexity of poverty. In this regard, Government 

is continuously alert to emerging needs and, is 

committed to continue its efforts to reduce poverty 

through different appropriate measures aimed at 

addressing the needs of these groups.

Universal free health care has been pivotal to address 

poverty on a national level. The Ministry for Health 

(MFH) pursued a number of initiatives which ensured 

the alleviation of poverty through equitable and 

timely access to health care as well as a reduction 

in the financial burden borne by patients suffering 

from specific medical conditions. These include the 

strenghtening of Mental Health Care Services and 

cancer services - in line with the provisions of the 

National Cancer Plan for Malta. Access to health care 

was further facilitated through the introduction of 

free remote patient monitoring for patients, 16 years 

old and younger, suffering from Type 1 diabetes, 

the provision of free glucose monitoring sticks and 

analogue insulins for persons suffering from diabetes, 

as well as free medicines for patients suffering from 

rare diseases. MFH also addressed the out-of-stock 

situation, thereby guaranteeing reliable and timely 

access to free medicines. More efficient systems were 

introduced, for the proper management and reduction 

in waiting lists and faster accessibility to health care 

services. Various national vaccination programmes 

were administered to the public free of charge. The 

consolidation of Primary Health Care Services was 

highly visible through the introduction of a number 

of measures such as a new health care centre in Ħal-

Kirkop, the continued refurbishment and upgrading 

of community health centres and clinics across Malta 

and Gozo, including the construction of a new regional 

primary health centre in Paola, and the distribution 

of free medicines from community pharmacies. 

This proactive approach is aimed as securing future 

positive outcomes, decrease morbidity and mortality 

rates, ensure a healthier population and workforce, 

draw services closer to the community, and achieve 

the overarching objective of poverty eradication.

Education is considered to be the key which can open 

the door to a better quality of life thus contributing 

towards poverty reduction, greater social mobility 

and social inclusion. It is within this context, that the 

Framework for Education Strategy for Malta 2014-

2030 promotes inclusive, quality education within all 

educational levels and settings.

The strategic policy actions presented under the 

education dimension within Malta’s National Strategic 

Policy for Poverty Reduction and for Social Inclusion 

are being implemented through a number of measures 

aiming at addressing educational inequalities and 

improving quality education for all. The measures 

undertaken support life-long learning, vocational 

training, and informal and non-formal education,  

and modernising the education system and  

improving governance. 

The COVID-19 pandemic has challenged the education 

system to find solutions in the teaching and learning 

processes and to ensure that all learners, irrespective 

of their socio-economic background or learning needs, 

continue learning. The Maltese Governement invested 

an additional €30 million to see that there will be the 

least disruption on our children’s education as a result 

of the pandemic. In line with the Inclusive Education in 

Schools: Route to Quality Inclusion policy, the Ministry’s 
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continued working on the goals for no student to fall 

behind. Among other inclusive incentives, the MFED 

provided free internet access and hardware to children 

from families in poverty or at risk of poverty. This aim of 

the scheme was to help and assist those families with 

low income or on social benefits with the education of 

their children.

The NAO has generally praised the Government’s 

initiatives to address housing related issues, the 

foremost being schemes to address affordability and 

the increase in the number of dwellings allocated for 

social housing. During 2021, the waiting list for social 

accommodation decreased from 2,380 to 1,788.  The 

waiting list is expected to decrease even further through 

the allocation of 600 dwellings currently being built, 

which will be completed in the coming months, and 

other units to be leased from the private sector.  It is 

thus envisaged that any remaining issues with insecure 

housing and persons living in substandard dwellings 

will be completely addressed in the near future.

The NAO specifically noted that the needs of vulnerable 

groups should be given greater attention.  The 

Housing Authority provides financial assistance to 

persons with disability to help them render their 

home suitable for their needs. Persons with disability 

are also given due priority if they require alternative 

accommodation.  The 600 units currently being built 

shall be fully wheel-chair accessible and will cater for 

the demands of this vulnerable group.  The Housing 

Authority acknowledges that this group requires 

additional focus and shall consider further adjustments 

for this specific group. The Authority is in the process 

of issuing a scheme for persons with specific health 

issues which would allow them to get a life insurance 

and subsequently obtain a bank loan.  Further analysis 

will be carried out to explore whether this initiative 

may be merged with its other existing schemes for 

housing affordability so that persons with health issues 

who have a low income may be assisted to acquire 

their own residence.  

The NAO remarked that the current statistics did not 

provide a complete picture of poverty in Malta since 

the European Union Statistics on Income and Living 

Conditions (EU SILC) is limited to those persons 

who live in private households. Thus, those living in 

collective households or institutions are excluded. In 

response, the MSFC maintained that the methodology 

adopted and recommended by the Indicators’ Sub-

Group (ISG) of the Social Protection Committee, visible 

in the Eurostat statistical indicators was not intended 

to measure poverty of persons residing outside private 

households. This is in line with the EU’s methodology. 

Notwithstanding, MSFC will continue to collaborate 

with relevant stakeholders to carry out appropriate 

studies which can provide additional insights to the 

situation on the ground pertaining to poverty.

The NAO remarked that whilst the overall services 

provided are generally of good standard and the staff 

are professional in their approach, there are certain 

elements related to service quality and accessibility 

that require attention to improve service provision. 

In order to ameliorate service delivery, MSFC is in the 

process of consolidating its services provision through 

www.servizz.gov and through the Customer Care 

Office within MSFC. In fact, a customer relationship 

management system interlinked with servizz.gov is 

currently being developed. This initiative has been 

implemented.

The NAO considered that the governance structures of 

the Inter-Ministerial Committee (IMC) on poverty are 

appropriately designed, and function in an efficient 
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and effective manner, with the IMC having addressed 

most of the strategic actions set. Nevertheless, in 

order to consolidate the progress made, the NAO 

recommended that experts or key stakeholders 

contingent on the particular policy area should be 

involved. The MSFC (as the Ministry that heads the 

Committee) affirmed that the involvement of relevant 

stakeholders, as necessary, is not excluded within 

the IMC. MSFC agrees with the recommendation for 

cross-cooperation with other entities, so much so that 

the IMC is made up of different Ministries relevant  

to the development and implementation of the  

poverty strategy. 

In its report, the NAO highlighted that NGOs, academics, 

professionals in the field, and affected groups, as 

well as other government entities were to be further 

included in the consultation process. Stakeholders 

expressed the need to be consulted at an early stage 

in the process when legislation and policy formulation 

were being drafted. The MSFC maintains that, in line 

with Directive 6, it was committed towards effecting 

meaningful consultations with different stakeholders, 

and the recommendations made by the NAO were 

being implemented. Over these last eight years, MSFC 

developed almost 50 Public Social Partnerships (PSPs) 

with different NGOs and had other agreements with 

the University of Malta to assist the Ministry in the 

research field. In addition, ad-hoc meetings are held 

with various academics, NGOs, and other relevant 

stakeholders as necessary.

The MSFC endeavours to assist NGOs that put forward 

feasible proposals for new initiatives to fill gaps in 

social service delivery. Likewise, MISW is strengthening 

its relations with organisations by signing PSP 

agreements in the field of disability to enhance its 

collaborative relationship towards safeguarding this 

vulnerable cohort. Government invests in PSPs as 

appropriate, with a view to address unmet needs 

whilst considering the sustainability of public finances. 

To ensure good governance and value for money, the 

necessary assurances are invariably sought from NGOs 

benefitting from PSPs. 
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GOVERNANCE ACTION
on the NAO’s Annual Report on Public Accounts 2019 

and other NAO reports 2020







Line Title of Line Item Estimate 2014 Actual 2014 Estimate 2015 Actual 2015 Estimate 2016 Actual 2016 Estimate 2017 Actual 2017 Estimate 2018 Actual 2018 Estimate 2019 Actual 2019 Estimate 2020 Actual 2020 Estimate 2021 Actual 2021 Estimate 2022 Actual 2022 Estimate 2023 Actual 2023 Estimate 2024
5078 Commecialisation of Sports Commission -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 70,000€            930€                10,000€            30,891€          10,000€            
5081 Special Olympics Games -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 800,000€          400,000€        -€                  -€                 -€                  
5088 GSSE Games 2023 -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 1,233,000€      1,233,000€    1,010,000€      2,210,000€    -€                  
5178 Sports Activities and Assistance to Organisations 1,340,000€         1,590,538€  1,470,000€      1,470,000€  1,470,000€      1,470,000€  1,470,000€      1,515,000€  1,540,000€      1,779,537€    1,540,000€      1,740,000€  1,390,000€      1,676,114€  2,000,000€      3,301,075€    2,979,000€      2,341,763€    3,500,000€      3,272,648€    3,400,000€      
5535 Sports Events in Gozo 45,000€              45,000€        45,000€            45,000€        45,000€            44,999€        45,000€            45,000€        45,000€            51,363€          45,000€            45,000€        45,000€            23,471€        45,000€            14,236€          45,000€            22,488€          40,000€            40,000€          40,000€            
5536 Sports Tourism 300,000€            300,000€      300,000€          300,000€      300,000€          300,000€      300,000€          300,000€      300,000€          300,000€        300,000€          300,000€      300,000€          163,887€      300,000€          183,135€        300,000€          131,118€        250,000€          250,000€        250,000€          
5626 Sports College 100,000€            99,999€        100,000€          100,000€      100,000€          100,000€      100,000€          96,500€        100,000€          100,000€        100,000€          100,000€      100,000€          100,000€      100,000€          100,000€        150,000€          150,000€        150,000€          150,000€        150,000€          
5630 Sports Scholarships Scheme 120,000€            69,650€        120,000€          112,588€      120,000€          120,000€      120,000€          197,376€      120,000€          119,847€        130,000€          121,350€      130,000€          125,830€      130,000€          150,955€        150,000€          197,709€        200,000€          316,983€        200,000€          
5765 National Anti Doping -€                     -€              75,000€            41,600€        75,000€            74,870€        75,000€            74,999€        75,000€            75,362€          80,000€            79,921€        90,000€            90,000€        -€                  -€                 -€                  -€                 -€                  -€                 -€                  
6025 EquestriMalta -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              600,000€          305,603€        600,000€          300,000€        600,000€          600,000€        650,000€          
6026 Sports Integrity Authority -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              500,000€          94,221€          600,000€          500,000€        900,000€          900,000€        1,200,000€      

6772 SportMalta {For years 2014 to 2016 title was: Kunsill 
Malti għall-Isport}

2,200,000€         2,249,459€  2,200,000€      1,901,752€  2,200,000€      2,199,999€  2,260,000€      1,600,000€  2,400,000€      2,400,000€    2,400,000€      2,400,000€  2,400,000€      2,400,000€  2,600,000€      2,250,000€    3,420,000€      2,420,000€    3,500,000€      3,500,000€    3,700,000€      

7035 Construction/upgrading works and equipment for 
Sports facilities

470,000€            400,000€      470,000€          1,349,998€  400,000€          479,605€      650,000€          3,744,000€  1,000,000€      1,000,000€    1,300,000€      1,300,000€  -€                  -€              -€                  -€                 -€                  -€                 -€                  -€                 -€                  

7325 Birzebbugia Project 1,920,000€         686,459€      1,077,000€      1,234,943€  1,500,000€      1,535,793€  60,000€            194,669€      -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 -€                  -€                 -€                  -€                 -€                  
7326 Football facilities in Gozo 140,000€            140,000€      140,000€          140,000€      220,000€          100,000€      200,000€          200,000€      200,000€          80€                  200,000€          191,400€      200,000€          208,142€      200,000€          -€                 -€                  -€                 -€                  -€                 -€                  
7336 Football facilities in Malta -€                     750,000€      750,000€          750,000€      750,000€          750,000€      750,000€          750,000€      500,000€          -€                 500,000€          634,121€      500,000€          131,647€      600,000€          286,921€        -€                  -€                 -€                  -€                 -€                  
7379 Football facilities in Malta and Gozo -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 800,000€          405,200€        800,000€          869,009€        800,000€          
7381 Marsascala Waterpolo Pitch -€                     -€              -€                  -€              -€                  -€              52,000€            52,000€        900,000€          899,999€        900,000€          555,637€      1,200,000€      253,160€      2,000,000€      -€                 1,500,000€      -€                 1,000,000€      -€                 1,000,000€      
7382 Marsascala Football Pitch -€                     -€              -€                  -€              -€                  -€              1,000,000€      594,442€      1,000,000€      999,824€        -€                  -€              -€                  -€              -€                  -€                 -€                  -€                 -€                  -€                 -€                  
7407 Shooting Range -€                     -€              -€                  -€              -€                  -€              -€                  -€              3,000,000€      4,810,760€    1,500,000€      1,500,000€  1,000,000€      207,969€      250,000€          -€                 250,000€          -€                 100,000€          -€                 200,000€          
7408 Indoor Pool at the Cottonera Sports Complex -€                     -€              -€                  -€              -€                  -€              -€                  -€              1,500,000€      625,719€        1,000,000€      22,454€        2,000,000€      -€              2,000,000€      3,000,000€    5,000,000€      3,726,828€    2,000,000€      5,354,745€    100,000€          
7481 Msida Ground -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              500,000€          44,573€          1,000,000€      -€                 300,000€          -€                 300,000€          
7488 Hal-Far Race Track -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 -€                  -€                 -€                  -€                 1,000,000€      
7607 Property, Plant and Equipment {formerly 7035} -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              1,000,000€      1,152,563€  2,500,000€      3,205,427€    5,000,000€      4,568,772€    4,750,000€      6,674,656€    5,000,000€      

6,635,000€         6,331,105€  6,747,000€      7,445,881€  7,180,000€      7,175,266€  7,082,000€      9,363,986€  12,680,000€    13,162,491€  9,995,000€      8,989,883€  10,355,000€    6,532,783€  14,325,000€    12,936,146€  23,897,000€    16,397,808€  19,110,000€    24,168,932€  18,000,000€    
Note: Budget for 5178 increased by €405k in 2024 to 
cater for European Aquatics Men's Champions League 
Final Four - Revised Estimates €3,805k



Line Title of Line Item Estimate 2014 Actual 2014 Estimate 2015 Actual 2015 Estimate 2016 Actual 2016 Estimate 2017 Actual 2017 Estimate 2018 Actual 2018 Estimate 2019 Actual 2019 Estimate 2020 Actual 2020 Estimate 2021 Actual 2021 Estimate 2022 Actual 2022 Estimate 2023 Actual 2023 Estimate 2024
5078 Commecialisation of Sports Commission -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 70,000€            930€                10,000€            30,891€          10,000€            
5081 Special Olympics Games -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 800,000€          400,000€        -€                  -€                 -€                  
5088 GSSE Games 2023 -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 1,233,000€      1,233,000€    1,010,000€      2,210,000€    -€                  
5178 Sports Activities and Assistance to Organisations 1,340,000€         1,590,538€  1,470,000€      1,470,000€  1,470,000€      1,470,000€  1,470,000€      1,515,000€  1,540,000€      1,779,537€    1,540,000€      1,740,000€  1,390,000€      1,676,114€  2,000,000€      3,301,075€    2,979,000€      2,341,763€    3,500,000€      3,272,648€    3,400,000€      
5535 Sports Events in Gozo 45,000€              45,000€        45,000€            45,000€        45,000€            44,999€        45,000€            45,000€        45,000€            51,363€          45,000€            45,000€        45,000€            23,471€        45,000€            14,236€          45,000€            22,488€          40,000€            40,000€          40,000€            
5536 Sports Tourism 300,000€            300,000€      300,000€          300,000€      300,000€          300,000€      300,000€          300,000€      300,000€          300,000€        300,000€          300,000€      300,000€          163,887€      300,000€          183,135€        300,000€          131,118€        250,000€          250,000€        250,000€          
5626 Sports College 100,000€            99,999€        100,000€          100,000€      100,000€          100,000€      100,000€          96,500€        100,000€          100,000€        100,000€          100,000€      100,000€          100,000€      100,000€          100,000€        150,000€          150,000€        150,000€          150,000€        150,000€          
5630 Sports Scholarships Scheme 120,000€            69,650€        120,000€          112,588€      120,000€          120,000€      120,000€          197,376€      120,000€          119,847€        130,000€          121,350€      130,000€          125,830€      130,000€          150,955€        150,000€          197,709€        200,000€          316,983€        200,000€          
5765 National Anti Doping -€                     -€              75,000€            41,600€        75,000€            74,870€        75,000€            74,999€        75,000€            75,362€          80,000€            79,921€        90,000€            90,000€        -€                  -€                 -€                  -€                 -€                  -€                 -€                  
6025 EquestriMalta -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              600,000€          305,603€        600,000€          300,000€        600,000€          600,000€        650,000€          
6026 Sports Integrity Authority -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              500,000€          94,221€          600,000€          500,000€        900,000€          900,000€        1,200,000€      

6772 SportMalta {For years 2014 to 2016 title was: Kunsill 
Malti għall-Isport}

2,200,000€         2,249,459€  2,200,000€      1,901,752€  2,200,000€      2,199,999€  2,260,000€      1,600,000€  2,400,000€      2,400,000€    2,400,000€      2,400,000€  2,400,000€      2,400,000€  2,600,000€      2,250,000€    3,420,000€      2,420,000€    3,500,000€      3,500,000€    3,700,000€      

7035 Construction/upgrading works and equipment for 
Sports facilities

470,000€            400,000€      470,000€          1,349,998€  400,000€          479,605€      650,000€          3,744,000€  1,000,000€      1,000,000€    1,300,000€      1,300,000€  -€                  -€              -€                  -€                 -€                  -€                 -€                  -€                 -€                  

7325 Birzebbugia Project 1,920,000€         686,459€      1,077,000€      1,234,943€  1,500,000€      1,535,793€  60,000€            194,669€      -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 -€                  -€                 -€                  -€                 -€                  
7326 Football facilities in Gozo 140,000€            140,000€      140,000€          140,000€      220,000€          100,000€      200,000€          200,000€      200,000€          80€                  200,000€          191,400€      200,000€          208,142€      200,000€          -€                 -€                  -€                 -€                  -€                 -€                  
7336 Football facilities in Malta -€                     750,000€      750,000€          750,000€      750,000€          750,000€      750,000€          750,000€      500,000€          -€                 500,000€          634,121€      500,000€          131,647€      600,000€          286,921€        -€                  -€                 -€                  -€                 -€                  
7379 Football facilities in Malta and Gozo -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 800,000€          405,200€        800,000€          869,009€        800,000€          
7381 Marsascala Waterpolo Pitch -€                     -€              -€                  -€              -€                  -€              52,000€            52,000€        900,000€          899,999€        900,000€          555,637€      1,200,000€      253,160€      2,000,000€      -€                 1,500,000€      -€                 1,000,000€      -€                 1,000,000€      
7382 Marsascala Football Pitch -€                     -€              -€                  -€              -€                  -€              1,000,000€      594,442€      1,000,000€      999,824€        -€                  -€              -€                  -€              -€                  -€                 -€                  -€                 -€                  -€                 -€                  
7407 Shooting Range -€                     -€              -€                  -€              -€                  -€              -€                  -€              3,000,000€      4,810,760€    1,500,000€      1,500,000€  1,000,000€      207,969€      250,000€          -€                 250,000€          -€                 100,000€          -€                 200,000€          
7408 Indoor Pool at the Cottonera Sports Complex -€                     -€              -€                  -€              -€                  -€              -€                  -€              1,500,000€      625,719€        1,000,000€      22,454€        2,000,000€      -€              2,000,000€      3,000,000€    5,000,000€      3,726,828€    2,000,000€      5,354,745€    100,000€          
7481 Msida Ground -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              500,000€          44,573€          1,000,000€      -€                 300,000€          -€                 300,000€          
7488 Hal-Far Race Track -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              -€                  -€              -€                  -€                 -€                  -€                 -€                  -€                 1,000,000€      
7607 Property, Plant and Equipment {formerly 7035} -€                     -€              -€                  -€              -€                  -€              -€                  -€              -€                  -€                 -€                  -€              1,000,000€      1,152,563€  2,500,000€      3,205,427€    5,000,000€      4,568,772€    4,750,000€      6,674,656€    5,000,000€      

6,635,000€         6,331,105€  6,747,000€      7,445,881€  7,180,000€      7,175,266€  7,082,000€      9,363,986€  12,680,000€    13,162,491€  9,995,000€      8,989,883€  10,355,000€    6,532,783€  14,325,000€    12,936,146€  23,897,000€    16,397,808€  19,110,000€    24,168,932€  18,000,000€    
Note: Budget for 5178 increased by €405k in 2024 to 
cater for European Aquatics Men's Champions League 
Final Four - Revised Estimates €3,805k
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Period covered by the report: from 01/06/2020 to 31/05/2021 

Periodic report: [1st] [2nd] [3rd] [4th]  

 
1 The term ‘project’ used in this template equates to an ‘action’ in certain other Horizon 2020 documentation 



 

1. Explanation of the work carried out by the beneficiaries and Overview of the progress  

• Explain the work carried out during the reporting period in line with the Annex 1 to the 

Grant Agreement.  

SportMalta's main objective is to lower the percentage of people who never exercise or play sport. 

According to the last data available, 56% of the Maltese population never exercise or play sport. 

SportMalta, apart from being a sport organizations’ regulator, is also a service provider. In its mission 

to move a nation through the promotion and development of sport for a healthy, inclusive and 

successful Malta, SportMalta provides sport and physical activity sessions for over 7000 participants, 

a number which increases on a yearly basis. The programmes, which are offered at a nominal fee, 

affordable by all, were promoted during the European Week of Sport and throughout the #BeActive 

campaign. The education sector also benefitted from the #BeActive campaign as this message was 

promoted through a Sport Promotion Unit within SportMalta operating in schools across the island. 

The workplace sector was also catered for, as SportMalta continued working on its commitment taken 

earlier in 2019, as after winning the #BeActive Workplace Award, the entity is willing to share its good 

practice with other similar entities. SportMalta as the National Coordinating Body (NCB) of the 

European Week of Sport, apart from being willing to share this good practice, it is also ready to provide 

any of its venues for the other entities to avail themselves of. The outdoor sector was also promoted. 

Malta’s main outdoor activity opportunity is the sea, thanks to the good weather all year round. Open 

water swimming as a means of exercise at no cost, was promoted throughout the whole #BeActive 

campaign. SportMalta also wanted to increase the number of athletes in clubs, at grassroots level. This 

process started with the #BeActive campaign through social media, website, newspapers, television 

radio and short films, reaching its culmination during the main national event which consisted of a 

sport village incorporating sport organizations to promote their sport with the aim of recruiting new 

members within their organizations. SportMalta also promoted the fitness sector through the 

#BeActive Night. Increasing the number of people joining a fitness club, including remotely via social 

media, was the main cause for this event. 

• Include an overview of the project results towards the objective of the action in line with 

the structure of the Annex 1 to the Grant Agreement including summary/Table of 

deliverables and milestones. 

(No page limit per workpackage but report shall be concise and readable. Any duplication 

should be avoided).  

SportMalta has been the NCB for the European Week of Sport since the very beginning. The experience 

gained throughout these years is very valuable as the entity evolved throughout these years and 

improved accordingly. Looking back at the past editions of the European Week of Sport, one must take 

into consideration the increase in the budget over the years. This was surely a positive towards the 

outreach of the Week. Based on experience, SportMalta decided to spend most of its energy and 

resources on communication, utilizing as many different channels of communication as possible to a 

have a widespread of members in sport clubs and fitness clubs. SportMalta aimed at having more 

people doing physical activity and sport at school and at the workplace and promoted the outdoors as 

a fantastic way of engaging in physical activity and sport. The entity intended to focus mainly on two 

main national events, namely the main national (sport village) event and the #BeActive Night (fitness 

sector event), trying to attract as many people as possible during these events. Malta, being a very 



 

small country, with many events from different sectors going on, especially in September when the 

weather is perfect, SportMalta decided to focus on 2 big events to ensure good participation, in order 

not to risk going over the saturation point of participation in events, thus risking low participation 

levels. Moreover, SportMalta intended to, once again, pairing up with sport organizations and other 

important stakeholders like the education sector, local government, and workplace, which through 

their enthusiasm and their will to collaborate, ensured that several other effective events linked to the 

European Week of Sport and the #BeActive campaign have been very possible. An innovation for this 

year’s European Week of Sport and the #BeActive campaign was the production of short films with 

several identified themes, namely the promotion of the outdoors, the balance between sport and 

academic life of young people and volunteering in sport. 

1.1 Objectives 

List the specific objectives for the project as described in section 1.1 of the DoA and describe 

the work carried out during the reporting period towards the achievement of each listed 

objective. Provide clear and measurable details.  

One of SportMalta’s main objectives within The European Week of Sport initiative, is to reduce the 

percentage of Maltese people who never exercise or play sport. In the Special Eurobarometer 412, 

published in March 2014, it was stated that 75% of the Maltese population never exercise or play sport 

while in the Special Eurobarometer 472, published in March 2018, this figure lowered to 56% of the 

Maltese population never exercising or playing sport. SportMalta, whose mission is to move a nation 

through the promotion and development of sport for a healthy, inclusive, and successful Malta, has 

been acting as the NCB for the European Week of Sport, for the last 6 years, coinciding with the 

improvement done in Malta over these years. SportMalta, the NCB, embarked fully on the 3 core tasks 

being entrusted to the entity, namely Events Organization, Coordination and Communication.  

SportMalta based its final product on the identification of the situation in Malta, vis-à-vis physical 

activity and sport levels of engagement on a national level and on its experience of being the NCB for 

the past years. Preparatory internal meetings have been held to set the objectives, to identify the 

method to be used to reach these objectives and coming up with a reasonable plan considering the 

budget and the human resources available. As stated earlier, specific tasks have been assigned to a 

number of employees within SportMalta, namely, a national coordinator to oversee the whole project 

from beginning to end, a communications officer to ensure a wide dissemination of the campaign, a 

separate coordinator for the main national event and the #Beactive Night, a coordinator for the 

schools and a liaison person to communicate with the partners, namely, local governments, workplace 

representatives, sport organizations and fitness clubs. An action plan has been drafted to ensure that 

all involved could keep on track with the implementation of the project. 

The main aim of this project was to engage as many organizations as possible to have the greatest 

participation as possible in the events and eventually the retention of these participants throughout 

the whole year not just during the European Week of Sport itself.  

1.2 Explanation of the work carried per WP 



 

1.2.1 A bar chart comparing actual situation with initial planning 

 

1.2.2 Work Package 1 

Explain the work carried out in WP1 during the reporting period giving details of the work 

carried out by each beneficiary involved. 

Events’ Organization – SportMalta started by taking active part in the #BeActive@Home campaign. 

The entity produced several videos, initially at amateur level and later at professional level with the 

aim to attract people to do physical activity at home during the pandemic times. All the videos were 

constantly being shared through social media and were varied in their nature to reach as many people 

as possible. Famous athletes were also roped in as they were asked to take part in videos to encourage 

people to stay active during the pandemic times.  

SportMalta organized a main national event which consisted of a sport village, inviting different sport 

organizations to promote their sport through their established participants, thus serving as promoters 

to the public. SportMalta organized competitions in different designated areas in one of SportMalta’s 

Sport Complexes, in collaboration with several sport organizations, namely Football, Handball, 

Badminton, Weightlifting, Volleyball, Basketball, Table Football, Duathlon, Judo, Snooker, Table 

Tennis, Mini-Polo, Indoor Rowing, Gymnastics, E-Sports, Drag Racing, Line Dancing and Special 

Olympics. This event underwent a lot of adjustments due to COVID-19 restrictions. SportMalta had to 

keep in mind the target to be reached, however it had to adopt different routes for this target to be 

achieved, overcoming all the obstacles presented by the pandemic.  

SportMalta also organized the #BeActive Night which featured the fitness sector. Due to COVID-19 

restrictions, the event took the shape of a fitness competition transmitted on national television for 

everybody to enjoy. The event took the shape of an individual challenge with activities popular at the 

gym, but this time held at a competitive level. Athletes were timed while performing indoor rowing, 

bike and a mixture of cardio and strength exercises were, and results were placed on a leader board. 

The fastest to do the course won the category. There were 2 categories, namely male and female. The 
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event was held strictly by invitation to a few popular athletes and fitness influencers. SportMalta still 

managed to reach out to the public as the athletes and the media influencers chosen are very popular 

and people followed the programme on television. This event’s purpose was twofold, the first was to 

promote physical activity and fitness in general through these popular people and the second was to 

serve as a preamble for next year. SportMalta will organize again this competitive course for everyone 

to take part in. 

Coordination - The NCB also coordinated with several stakeholders to organize their own events under 

the #BeActive campaign to reach as many strata of society as possible. The stakeholders involved were 

namely sport organizations, local governments, workplaces, and fitness centers.   

Preparation - SportMalta, in the preparatory stage assigned employees working on the European 

Week of Sport project. Meetings were held, discussing, and coming up with a plan for 2020 based on 

experience and the identified needs for Malta to achieve the objectives set. All this was done in the 

perspective of the COVID-19 pandemic. 

Management - There was the project national coordinator, whose job was the general coordination of 

the project, starting with the application and ending with the final report. There was also a main 

national event coordinator, who organized the sport village together with the sport organizations. 

Similarly, there was a #BeActive Night coordinator, who oversaw the coordination of this event. A 

liaison person to direct any partners has also been appointed together with a coordinator to liaise with 

non-sport organizations such as Local Councils, schools and workplaces. There was also a social media 

and communications person, who played a very important role in this project as this person was 

assigned the dissemination task of this campaign. Apart from this core team of employees there was 

back-office staff and sport coaches.  

Implementation - The 3 core tasks, events organization, coordination and communication was the 

main responsibility for this NCB, as it organized the Main National Event and the #BeActive Night itself 

and it worked hand in hand with other important stakeholders, namely within the sport sector itself, 

the fitness sector, education, the workplace and local communities to come up with innovative events 

to move the general public. Moreover, it also aggressively utilized social media and other forms of 

communications to divulge and act as multiplier of the #BeActive message.  

Monitoring - SportMalta, being the national entity for sport in Malta, has a direct contact with sport 

organizations on a national basis. These sport organizations, being regulated by this NCB, are 

accountable for any agreement they enter with SportMalta, in such a way that they can be easily 

monitored. Moreover, having a coordinator for each of the two main events, ensured that all the 

stages towards the preparation, organization and the implementation of such an event were strictly 

monitored by the person in charge. Additionally, the national coordinator oversaw and ensured the 

smooth running of the whole project.  

Evaluation - All participants of the Main National Event and the #BeActive Night were asked for 

feedback, and it was noted that the events were both very well received by those taking part. The 

feedback was twofold as the participants thought that both events were innovative and most of all 

they appreciated the fact that SportMalta managed to organize such good events, while being in line 

with the COVID-19 restrictive guidelines and keeping safe. It is worth to note that, while there was a 



 

good number of participants, no contagion of the pandemic took place during the events as all the 

precautions were taken.  

1.2.3 Work package 2 

Explain the work carried out in WP2 during the reporting period giving details of the work 

carried out by each beneficiary involved. 

Etc. 

Dissemination - Social media and other means of traditional media did the dissemination. A short 

inspirational film was be produced, while two others will follow as important means of circulating the 

#BeActive message. 

Communication - Moreover, the #BeActive message was spread through all communication channels 

owned by SportMalta, namely social media, website, television, radio and newspapers, both online 

and traditional paper. As form 2020, SportMalta started producing short films which feature messages 

related to the #BeActive campaign. The themes identified were the outdoors, the balance between 

sport and academic life of young people and volunteering in sport while inspiring people to become 

active. Due to COVID-19 reasons, the films took a bit longer than expected to be produced. People in 

Malta were being suggested to keep the social distance as much as possible. Sport and the fitness 

sector suffered a lot from this pandemic as the people practicing sport and attending fitness centers 

reduced drastically. With all this in mind, SportMalta, decided to promote the outdoors as a healthy 

way of exercising. Malta is an island surrounded by the sea and the good weather prevails along the 

year. SportMalta produced a short film to precisely promote the outdoors, especially the sea, to stay 

fit and healthy, both physically and mentally. SportMalta is still in the process of producing two other 

short films, one featuring the life of three young athletes and how they juggle between sport and 

school. The views of a parent, of a teacher and a coach are also being featured in this short film. The 

other short film is going to be a tribute to the Maltese sport volunteer. SportMalta is strongly of the 

opinion that without sport volunteers, it would be very hard for sport to survive, especially at 

grassroots level. The video will also enhance the specificity of being a sport volunteer. 

2. Exploitation and dissemination of results (if applicable) 

Please provide a summary of exploitable results and an explanation about how they can/will be 

exploited.  

Please describe whether the exploitation and dissemination of results activities are performed 

as originally planned and described in the DoA. 

In particular for the last reporting period this section should address issues related to the 

exploitation of the results, notably:  

▪ Actual applications; 

▪ Technical and economic potential for the use of the results; 

▪ Any possible patent filing; 

▪ Publications/conference presentations resulting from the project; 



 

▪ Any other aspects concerning the dissemination of results. 

 

Qualitative indicator involved - Those organizations taking part in the European week of Sport events 

were asked to submit their feedback after the events. The feedback collected was very positive as the 

participants showed appreciation SportMalta to how it managed to go all the way with the 

organization of the event while still obeying the COVID-19 rules and keeping everybody safe.  

Quantitative indicator - The organizations taking part in the European Week of Sport Events were 

asked for the number of their registered members between January and August and for the number 

of members between September and December. SportMalta compared the number of participants 

within its programmes before and after September. Unfortunately the numbers dropped due to 

pandemic however the number of people enjoying doing exercise individually outdoors increased 

drastically in Malta. In fact, it was observed by sport doctors that they are experiencing a shift in the 

casualties they meet. They are increasingly being sought by individuals whose sport injuries are being 

caused by running, jogging, climbing, etc rather than by contact sport, as it was in the past.  

Also, during the events, that is the Main National Event – Sport Village, the #BeActive Night and other 

events connected to the European Week of Sport, the participants were counted. 

3. Follow-up of recommendations and comments from previous review(s) (if applicable) 

Include in this section the list of recommendations and comments from previous reviews and 

give information on how they have been followed up. 

Back in 2009, The Today Public Policy Institute reported that obesity cost Malta €19.5 million in 2008. 

It was estimated that by 2020 there will be a steep increase to €27 million unless measures are taken 

to reduce the obesity problem, this figure was later revised, and it is now estimated that it will reach 

€35 million. During the budget estimates of the Government of Malta, back in 2016, it was announced 

that €535 million will be devoted to health (Mfin.gov.mt, 2016), thus the €35 million is a proportion 

that causes concern. With the help of the European Week of Sport fund, SportMalta managed to 

reduce the percentage of inactive people, thus reducing the risk of non-communicable diseases, 

consequentially reducing the financial burden on public health.  

As it was stated earlier, the Maltese population is quite sedentary, with 52% of its population never 

engaging in physical activity and sport, as per Eurobarometer 472, published in March 2018. The 

effects of this situation are multifaceted. Inactivity along with a poor diet, leads to non-communicable 

diseases, namely cardiovascular diseases, respiratory diseases, certain types of cancers and diabetes. 

Apart from having a negative effect to the quality of life, these diseases lead to premature death. This 

also leaves a financial burden on the state as these diseases have a great effect on public health. 

Against this background and, for this year, also against the background of the pandemic, SportMalta 

identified two major needs towards improving the situation. Raising awareness that inactivity leads to 

disease and eventually to premature death because even though a lot is being done towards this end, 

there is always room for improvement. Also, SportMalta is of the opinion that these people need to 

be offered further opportunities and incentives to become active. The entity intended to give tasters 

of different sports and fitness sessions and making these opportunities more accessible by building on 

its own existent programmes for all and by providing further information about these programmes. 



 

During the Main National Event which consisted of a sport village inviting sport organizations, including 

federations, associations, and clubs, to promote their sport and to recruit new athletes from the 

general public. On the other hand, the #BeActive Night focused on the fitness sector and attracted 

people from the general public as the event was televised on national television. During the Main 

National Event, healthy food stalls were set up to encourage people to engage in a healthy lifestyle 

even further. Other events, organized in collaboration with other organizations, mainly from the sport 

sector, the fitness sector, the education sector, the workplace and local communities, also focused on 

the benefits of being active towards a healthy lifestyle. 

Moreover, the short film left a great impact as its message to inspire people to become active 

outdoors, was very strong especially during these pandemic times. Together with the remaining two 

short films, one about the young athlete’s life and the other about the sport volunteer, SportMalta’s 

website maltabeactive.com along with other social media channels, national television, national radio 

and local newspapers were utilized for the dissemination of the #BeActive message 

SportMalta identifies itself with the #BeActive message and people in Malta are immediately 

associating the #BeActive message with SportMalta as the venues at SportMalta feature this 

inscription all over. The idea of SportMalta is to give a taster of sport and physical activity to the general 

public, aggressively, during the European Week of Sport in such a way to make them thirstier to join a 

sport or a fitness club or to engage in physical activity on a regular basis towards a healthier lifestyle. 

SportMalta, being the regulator for sport organizations, is in constant contact with its registered 

members and can easily monitor participation levels. Also, the participants joining its programmes 

after the European Week of Sport were closely monitored and any absenteeism from these 

programmes was flagged and followed closely to accommodate as much as possible to ensure full 

attendance by the applicants especially during these pandemic times. SportMalta employees are all 

committed to the success of the European Week of Sport and to all the activities which follow because 

of the Week. The initiative has now become part and parcel of SportMalta’s tasks as it is in line with 

its mission. The Week is a means to implement SportMalta’s very own mission. 

4. Deviations from Annex 1 and Annex 2 (if applicable) 

Explain the reasons for deviations from the Description of Action (DoA), the consequences and 

the proposed corrective actions. 

This year was a very particular one with the COVID-19 pandemic. SportMalta was adamant to reach its 

goals in respect to what it had initially planned for the European Week of Sport. SportMalta identified 

the goals that it had planned and found different strategic ways of how to reach these goals. 

SportMalta found effective ways and means of reaching its goals while fully adhering to the Public 

Health guidelines that were being issued and updated almost on a daily basis.  

SportMalta, the National Coordinating Body (NCB) for the European Week of Sport, initially planned 

to organize two main national events and several other ancillary events in collaboration with various 

other important stakeholders. One of the two main events was a sport village where various sports, 

both traditional and innovative, were featured for sport organizations to engage in. The other main 

event was the #BeActive Night, which for this year, focused on the fitness sector, creating a 

competitive atmosphere through a television programme transmitted on a national level. The ancillary 

events in collaboration with third party organizations, complimented the two main events, which also 



 

promoted sport and physical activity as a means for a healthy lifestyle with the public. A campaign to 

promote the #BeActive Awards and the #BeInclusive Award was initiated at an early stage to 

encourage organizations to apply for these awards and a helpdesk was set up to assist the applicants 

with the application. An aggressive marketing strategy was formulated to enhance SportMalta to act 

as a multiplier of the #BeActive campaign through its existent national network since it is the national 

entity for sport. 

4.1 Tasks 

Include explanations for tasks not fully implemented, critical objectives not fully achieved 

and/or not being on schedule. Explain also the impact on other tasks on the available resources 

and the planning. 

Travelling was not possible due the pandemic, thus funds for this purpose couldn’t be utilised. 

4.2 Use of resources  

Include explanations on deviations of the use of resources between actual and planned use of 

resources in Annex 1, especially related to manpower per work package. 

Include explanations on transfer of costs categories (if applicable). 

Not applicable.  

4.2.1 Unforeseen subcontracting (if applicable)  

Specify in this section:  

a) the work (the tasks) performed by a subcontractor which may cover only a limited part of 

the project; 

b) explanation of the circumstances which caused the need for a subcontract, taking into 

account the specific characteristics of the project; 

c) the confirmation that the subcontractor has been selected ensuring the best value for money 

or, if appropriate, the lowest price and avoiding any conflict of interests. 

Not applicable.  

5.  List of Figures 
 
Include a complete list of Figures used in the report. 

 

Not applicable. 

6.  List of Tables 
 

Include a complete list of Tables used in the report. 

 

Not applicable.  

 
7. List of symbols, indices, acronyms and abbreviations 
 
Include a complete list of symbols, indices, acronyms and abbreviations used in the report. 



 

 

EWoS - European Week of Sport  

SM – SportMalta 

 

8.  List of References 
 

Include a complete list of References used in the report. 

 

Not applicable.  

9. Appendices (if applicable) 
 

Include any Appendices. 

 

Not applicable.  
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#@PRO-GRE-PG@# [This document is tagged. Do not delete the tags; they are needed for the processing.] 

1. OVERVIEW OF THE PROGRESS 

1.1 Summary of work performed and achievements, results and impacts 

[OPTION 1 by default (all except OG): 

Work performed and main achievements  

Short summary of progress towards the project objectives. Highlight significant activities and achievements. Provide 
clear and measureable details. 

Analyse the outcome of the project (so far) and its (actual and expected) impact (on target groups, change, innovation 
etc.), including a description of the European dimension and added value. For the Final Report, include the conclusions 
of the action. 

Report on objectives not fully achieved or not on schedule.  

 Do not simply cut and paste the project summary (filled in online on the Summary for Publication screen). Contrary 
to the summary, this section is for reporting to the EU and will not be published. 

During the European Week of Sport, SportMalta intended to focus on two main priorities namely, to 
support physical activity, sport, and the sport sector in the post-pandemic recovery and to promote healthy 
lifestyles, tying together sport, physical activity, healthy eating, environmental conditions, and other 
aspects of good health. The focus themes were education, home, workplace, outdoors, sport clubs and 
fitness centres. SportMalta organized two main national events, namely a Main National Event and the 
#Beactive Night. The Main National Event was a sport village where various sports, traditional and 
innovative, were featured for the general public to engage in. The #BeActive Night, focused on the fitness 
sector, creating a party atmosphere through a mixture of fitness disciplines in a form of an outdoor 
competition. SportMalta coordinated several events in collaboration with various entities, namely sport 
organizations, educational institutions, fitness centres, workplaces, outdoors organizations and local 
governments. These events complimented the two main events through their concept. A campaign to 
promote the #BeActive Awards was initiated at an early stage to encourage organizations to apply for 
these awards and a helpdesk was set up to assist the applicants with the application. Furthermore, an 
aggressive marketing strategy was formulated to enhance SportMalta to act as a multiplier of the 
#BeActive campaign through its existent national network since it is the national entity for sport. As a 
result, SportMalta expects to reduce the percentage of Maltese people who never exercise or play sport 
and to instil a mentality of healthy eating habits. A website page featuring popular athletes and their 
favourite healthy food and a membership card for a walking and jogging club were produced to be 
distributed to the general public. 

The Flagship Event was held at Marsa Sports Grounds on 25th September where 700+ participants were 
present between 15:00-18:00 The event consisted of several sports activities which were run by national 
sports associations together with the assistance of SportMalta staff. The event was spread out in all areas 
of the Marsa Sport Grounds. Sports activities included: 

Athletics – Malta Amateur Athletics Association  

Basketball – Malta Basketball Association  

Badminton – Malta Badminton Federation  

BMX – Malta Cycling Federation  

Frame Football – Malta Frame Football  

Judo – Malta Judo Federation & Tigne Judo Club  

Gymnastics – SportMalta Gymnastics Academy  

Netball – Malta Netball Association  

Football – Malta Football Association  

Table Tennis – Malta Table Tennis Association  

Taekwondo – Malta Taekwondo Federation  

Special Olympics – Malta Special Olympics  

Kendo – Malta Kendo Federation  

Rugby – Malta Rugby Football Union  
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Triathlon – Malta Triathlon Federation & SportMalta Triathlon Academy  

Weightlifting – Malta Weightlifting Federation  

Padel, Cricket, Tennis, Squash and Archery – Marsa Sports Club  

The #BeActive Night was held Cottonera Sports Complex on 24th September with an attendance of over 
1000 participants between18:00 to 00:00. SportMalta started this event by organising a walk starting from 
neighbouring villages and finishing at the Cottonera Sports Complex where participants were greeted to 
join several fitness classes while a party atmosphere was created in all areas of the Complex.  

The #BeActive in schools main event was held at Tal-Qroqq National Pool and several schools on the 
island on 14th October where circa 500 students attended at the main event’s venue and another 50,000 
in their schools. The main event was addressed to the neighbouring schools of the Tal-Qroqq National 
Pool where children were conducted through a story combined with music, featuring different animals with 
children imitating the movements of such animals, crab, spider, cobra, etc. All schools on the island were 
also encouraged and assisted to organise their sport activity on the day. SportMalta as the National 
Coordinating Body of such initiative works hand in hand with the following to organise several events 
during the Week:-  

Sport Organisations  

Local Councils  

Workplaces  

Fitness Centres 

 

The following link shows a few of the events that were organised.  

 

https://sportmalta.mt/events/ewos-home/ewos-calendar/  

 

SportMalta website can be accessed through the following link 

 

https://sportmalta.mt/  

 

Clients can also apply for a membership though the following link 

 

https://sportmalta.mt/programmes/online-booking-form/  

 

As part of its marketing strategy, SportMalta has created a section which job description was to cater for 
SportMalta’s marketing with a main focus the #BeActive message which is an essential part of the entity’s 
mission, that of ‘Moving a Nation through the Promotion and Development of Sport for a Heathy, Inclusive 
and Successful Malta’.  

 

 

#§PRO-GRE-PG§#  #@CON-SOR-CS@#                                                                                                                              ] 

[OPTION 2 for Operating Grants: 

Work performed and main achievements  

Short summary of progress towards the project objectives. Highlight significant activities and achievements. Provide 
clear and measureable details 

Report on objectives not fully achieved or not on schedule (postponed to next year). 

Analyse the outcome of the activities during the period covered by the EU grant and their impact (on target groups, 
change, innovation etc.), including a description of the European dimension and added value of the project. 

https://sportmalta.mt/events/ewos-home/ewos-calendar/
https://sportmalta.mt/
https://sportmalta.mt/programmes/online-booking-form/
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 Do not simply cut and paste the project summary (filled in online on the Summary for Publication screen). Contrary 
to the summary, this section is for reporting to the EU and will not be published. 

Not applicable 

 

 

 

 

 

 

 

#§PRO-GRE-PG§#  #@CON-SOR-CS@#                                                                                                                              ] 

1.2 Consortium set-up 

Participants 

Report on changes in the consortium composition (including structural, legal or management changes, if any). 

See Technical Report (Part A). 

 

Consortium cooperation and division of roles (if applicable) 

Report on changes in the way the participants work together (Beneficiaries, Affiliated Entities, Associated Partners, 
etc.). 

No changes 

 

 

1.3 Project teams, staff and experts 

Project teams and staff  

Report and explain deviations from Annex 1 of the Grant Agreement regarding the organisation of staff or project teams. 
Provide CVs of key actors that had to be replaced (if required). 

No deviations 

 

1.4 Consortium management and decision-making 

Consortium management and decision-making (if applicable) 

Report on important changes in the management or decision-making mechanisms. 

No changes 

#§CON-SOR-CS§# #@PRJ-MGT-PM@# 

1.5 Project management, quality assurance and monitoring and evaluation strategy 
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Project management, quality assurance and monitoring and evaluation strategy  

Report on changes to the overall project management concept, quality assurance and monitoring and evaluation 
strategy (if any). 

No changes 

 

#§PRJ-MGT-PM§# #@FIN-MGT-FM@# 

1.6 Cost effectiveness and financial management 

Cost effectiveness and financial management (n/a for Lump Sum Grants) 

Inform about significant budget overruns or important changes in the financial management (if any). 

Not applicable 

 

#§FIN-MGT-FM§# #@RSK-MGT-RM@# 

1.7 Risk management 

Critical risks and risk management strategy 

Report on the state of play concerning the risks and risk mitigation measures (if any).  

See Technical Report (Part A). 

#§RSK-MGT-RM§# #@IMP-ACT-IA@# 

1.8 Impact  

Impact  

Report on changes in your impact analysis/strategy (if any) and the effects on the project/need for adaptations. 

No changes 

 

#§IMP-ACT-IA§# #@COM-DIS-VIS-CDV@# 

1.9 Communication, dissemination and visibility 

Communication, dissemination and visibility of funding  

Report on the communication and dissemination activities undertaken (to whom, which format, how many, etc.). 

Describe how the visibility of EU funding was ensured.  

If you described your project on your website(s) and/or social media accounts, please provide the links. 

Dissemination and communication were done mostly through SportMalta’s website and its 
social media as per following links  

https://sportmalta.mt/ 

https://www.facebook.com/maltabeactive  

National television national radio and local newspapers were also be utilised. The website page 
featuring athletes and their healthy recipes and the membership card for a walking and jogging 
club were produced to be distributed to the general public in relation to the #BeActive campaign.  

https://sportmalta.mt/
https://www.facebook.com/maltabeactive
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Constant contact was kept with all stakeholders both for dissemination and evaluation 
purposes.  

Merchandise with the #BeActive message was also be distributed along the whole campaign. 
Moreover, #BeActive banners were being mounted on all SportMalta venues’ walls both 
outdoors and indoors.  

 

See also Technical Report (Part A). 

#§COM-DIS-VIS-CDV§# #@SUS-CON-SC@#   

1.10 Sustainability and continuation 

Sustainability, long-term impact and continuation  

Report on changes in your sustainability analysis/strategy (if any). 

For the Final Report, describe the follow-up of the project after the end of the EU grant. How will the results be used or 
further developed. Describe the strategy to ensure sustainability of results and long-term impact. Comment on possible 
synergies/complementarities with other (EU funded) activities (if any). 

SportMalta identifies itself with the #BeActive message and people in Malta are immediately 

associate the #BeActive message with SportMalta as the venues at SportMalta feature this 
inscription all over. The idea of SportMalta was to give a taster of sport and physical activity to 
the general public, aggressively, during the European Week of Sport in such a way to make 
them thirstier to join a sport or a fitness club or to engage in physical activity on a regular basis 
towards a healthier lifestyle. SportMalta, being the regulator for sport organisations, is in 
constant contact with its registered members. SportMalta monitored the numbers increased 
after the European Week of Sport. Also, the participants joining its programmes after the 
European Week of Sport were closely monitored and any absenteeism from these programmes 
were flagged and followed closely to accommodate as much as possible to ensure full 
attendance by the applicants. SportMalta employees are all committed to the success of the 
European Week of Sport and to all the activities which follow because of the Week. The initiative 
has now become part and parcel of SportMalta’s tasks as it is in line with its mission. The Week 
is a means to implement SportMalta’s own mission. 

 

#§SUS-CON-SC§# #@FOL-UP-FU@# 

1.11 Follow-up to EU recommendations 

Follow-up to EU recommendations  

Highlight corrective actions taken as a result of EU monitoring activities (including follow-up to EU project reviews, if 
any). List each recommendation/comment and explain how they have been followed up.  

No corrective actions were needed 

 

 

#§FOL-UP-FU§# 
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#@WRK-PLA-WP@# 

2. WORK PLAN, WORK PACKAGES, ACTIVITIES, RESOURCES AND TIMING 

2.1 Work packages, activities, resources and timing 

WORK PACKAGES  

 

Work Package 1 

Work Package 1: [Name, e.g. Project management & coordination] 

Activities  

Report on the implementation status of the activities that were to be implemented during the reporting period and explain deviations from Annex 1 of the Grant Agreement. 
In case an activity was not implemented or a deliverable not produced, please explain why.  

Task No 
(continuous 

numbering linked to 
WP) 

Task Name Implemented? 
(Yes/No/Partially) 

Justification  
(explain what was done and by whom; explain what was not done and why not; 

indicate how you intend to handle the situation and new timing; indicate if it was a one-
off issue or how you intend to avoid similar issues in the future) 

T1.1 Coordination of the 
European Week of 
Sport project 

Yes Overseeing all the event organisation, coordination, marketing, and 
communication of the whole project of the European Week of Sport - 
SportMalta 

T1.2 Coordination of the 
Main National Event – 
Sport Village 

Yes The coordination of the Main National Event – Sport Village. 
Organisation of the event, logistics, distribution of duties to staff, 
contact with sport organisations, evaluation and reporting after the 
event - SportMalta 

T1.3 Coordination of the 

#BeActive Night 

Yes The coordination of the #BeActive Night. Organisation of the event, 

logistics, distribution of duties to staff, contact with sport 
organisations, evaluation and reporting after the event sport 
organisations, evaluation and reporting after the event - SportMalta 
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T1.4 Organisation of a 
stakeholder seminar 

Yes The organisation of a seminar inviting sport organisations, local 
governments, teachers, fitness instructors, workplace representatives 
to inform these important stakeholders on how to be part of the 
European Week of Sport and also to inform them about the 
#BeActive Awards - SportMalta 

T1.5 Organisation of the 

National Sport Forum 

Yes The organisation of a sport forum at a national level inviting all 

SportMalta registered sport organisations to discuss current topics 
within the sport sector - SportMalta 

T1.6 Organisation of new 

partner events 

Yes The coordination of several events organised by stakeholders from 

various sectors - SportMalta 

T1.7 Organisation of existent 
partner events 

Yes The coordination of several events organised by stakeholders from 
various sectors - SportMalta 

T1.8 Procurement Yes The procurement process to purchase branded merchandise and 

other items related to event organisation - SportMalta 

T1.9 Accounts management Yes The management of accounts of the project - SportMalta 

T1.10 Surveys among 
registered sport 
organisations 

Yes Surveys among SportMalta’s registered organisations to determine 
the number of participants before and after the week - SportMalta 

T1.11 Reporting Yes Preparation of final report - SportMalta 

Other issues  

Mention and explain unexpected events and 
adjustments that had to be made. Explain impact on 
other tasks, available resources and planning/timing.  

No issues 

 

Milestones and deliverables (outputs/outcomes)   

See Technical Report (Part A). 
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Work Package 2 … 

Work Package 2: Communication and Dissemination 

Activities  

Report on the implementation status of the activities that were to be implemented during the reporting period and explain deviations from 
Annex 1 of the Grant Agreement. In case an activity was not implemented or a deliverable not produced, please explain why.  

Task No 
(continuous 

numbering linked to 
WP) 

Task Name Implemented? 
(Yes/No/Partially) 

Justification  
(explain what was done and by whom; explain what was not done and why not; 

indicate how you intend to handle the situation and new timing; indicate if it was a one-
off issue or how you intend to avoid similar issues in the future) 

T2.1 Website Yes SportMalta’s own website dedicated to the #BeActive message - 

SportMalta 

T2.2 Social media Yes Social media channels to disseminate the message and raise 
awareness to be active - SportMalta 

T2.3 Traditional media Yes Articles on newspapers and magazines. Inserts on local television 

and radio - SportMalta 

T2.4 Communications Yes Communication with SportMalta’s registered sport organisations - 
SportMalta 

Budget implementation — Use of resources (deviations) (n/a for Lump Sum Grants) (n/a for Additional Prefinancing Report) 

Explain deviations from the budget planning (i.e. differences between actual and planned use of resources, especially for personnel).  

Include explanations on transfers of cost categories in the estimated budget (if applicable) 

 If needed, add explanations linked to the report on the use of resources filled in online. Ensure consistency with that report. 

No deviations 

 

Not applicable 
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Other issues  No other issues 

 

Timetable 

Timetable (projects up to 2 years) 

Report on deviations from Annex 1 of the Grant Agreement. 

Fill in the planned implementation in beige and the deviations in red. Adapt and repeat lines/columns as necessary. 

Starting date:  

ACTIVITY 

MONTHS 

M 
1 

M 
2 

M 
3 

M 
4 

M 
5 

M 
6 

M 
7 

M 
8 

M 
9 

M 
10 

M 
11 

M 
12 

M 
13 

M 
14 

M 
15 

M 
16 

M 
17 

M 
18 

M 
19 

M 
20 

M 
21 

M 
22 

M 
23 

M 
24 

Task 1.1 - …  

 

                       

                        

Task 1.2 - … 

 

                       

                        

Task …  

 

                       

                        

 

Timetable (projects of more than 2 years)  

Report on deviations from Annex 1 of the Grant Agreement. 

Fill in the planned implementation in beige and the deviations in red. Adapt and repeat lines/columns as necessary. 

Starting date:  
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ACTIVITY YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Q 

1 

Q 

2 

 Q 

3 

 Q 

4 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

 
                        

Task 1.1 - …                          

                         

Task 1.2 - … 

 

                       

                         

Task …  

 

                       

                         

 

Timetable (projects of only 12 months) 

Report on deviations from Annex 1 of the Grant Agreement. 

Fill in the planned implementation in beige and the deviations in red. Adapt and repeat lines/columns as 
necessary. 

Starting date: 01/06/2022 

 ACTIVITY MONTHS 

 

M 
1 

M 
2 

M 
3 

M 
4 

M 
5 

M 
6 

M 
7 

M 
8 

M 
9 

M 
10 

M 
11 

M 
12 

 

 



 Project: 101086621 — EWoS20222024 - ERASMUS-SPORT-2022-DWS1-NE-IBA  
 
EU Grants: Periodic report/Additional prefinancing report/Beneficiary termination report (ERASMUS): V1.0 – 01.12.2021 

Task 1.1 – Coordination 
of the European Week 
of Sport project 

 

           

            

Task 1.2 - Coordination 

of the Main National 
Event – Sport Village 

 

           

            

Task 1.3 - Coordination 

of the #BeActive Night 

 

           

            

Task 1.4 - Organisation 
of a stakeholder 
seminar 

            

            

Task 1.5 - Organisation 
of the National Sport 
Forum 

            

            

Task 1.6 - Organisation 
of new partner events 

            

            

Task 1.7 - Organisation 
of existent partner 
events 

            

            

Task 1.8 - Procurement             

            

Task 1.9 - Accounts 
management 
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Task 1.10 - Surveys 
among registered sport 
organisations 

            

            

Task 1.11 - Reporting             

            

Task 2.1 - Website             

            

Task 2.2 - Social media             

            

Task 2.3 – Traditional 
media 

            

            

Task 2.4 - 
Communications 
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#@ETH-ICS-EI@# 

3. OTHER 

3.1 Ethics 

Ethics (if applicable) 

If your Application Form contains a section on ethics, report on any changes to ethics issues identified in Annex 1 of 
the Grant Agreement (if any). 

Not applicable 

 

#§ETH-ICS-EI§# #@SEC-URI-SU@#                                                                                                                                       

3.2 Security 

Security 

Not applicable.  

#§SEC-URI-SU§# #@DEC-LAR-DL@#                                                                                                                                   

4. DECLARATIONS 

[OPTION 1 by default (all except OG): 

Double funding 

Information concerning other EU grants for this project  

 Please note that there is a strict prohibition of double funding from the EU budget (except 
under EU Synergies actions). 

 

YES/NO 

We confirm that to our best knowledge neither the project as a whole nor any parts of it 
benefit/have benefitted from any other EU grant (including EU funding managed by authorities 
in EU Member States or other funding bodies (e.g. EU Regional Funds, EU Agricultural Funds, 
etc). If NO, explain and provide details 

Yes 

We confirm that to our best knowledge neither the project as a whole nor any parts of it are 
(nor will be) submitted for any other EU grant (including EU funding managed by authorities in 
EU Member States or other funding bodies (e.g. EU Regional Funds, EU Agricultural Funds,  
etc). If NO, explain and provide details. 

Yes 

#§DEC-LAR-DL§#                                                                                                                                                                    ] 

[OPTION 2 for Operating Grants: 

Rate of use for the action (n/a for Lump Sum Grants) (n/a for Additional Prefinancing Report) 

Declare if there were any changes to the rate of use for the action (i.e. the percentage of your organisation’s activities 
which is eligible under this grant, meaning the percentage of activities that comply with the policy objectives of the call, 
is inside the geographic area of eligibility, etc as compared to the percentage of activities that are ineligible).  

Rate of use for the action: [insert rate]% 

 

Double funding 

Information concerning other EU operating grants 
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 Please note that there is a strict prohibition of double funding from the EU budget (except 
under EU Synergies actions).  

YES/NO 

We confirm that to our best knowledge we do not benefit/have not benefitted from any other 
EU operating grant for the same period. If NO, explain and provide details. 

Yes 

We confirm that we have not requested any other EU operating grant for the same period. If 
NO, explain and provide details. 

Yes 

#§DEC-LAR-DL§#                                                                                                                                                                    ] 

 

 

 

 

HISTORY OF CHANGES 

VERSION 
PUBLICATION  

DATE 
CHANGE 

1.0 01.12.2021 Initial version (new MFF). 
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1. OVERVIEW OF THE PROGRESS  

1.1 Summary of work performed and achievements, results and impacts 

[OPTION 1 by default (all except OG): 

Work performed and main achievements  

Short summary of progress towards the project objectives. Highlight significant activities and achievements. Provide 
clear and measureable details. 

Analyse the outcome of the project (so far) and its (actual and expected) impact (on target groups, change, innovation 
etc.), including a description of the European dimension and added value. For the Final Report, include the conclusions 
of the action. 

Report on objectives not fully achieved or not on schedule.  

 Do not simply cut and paste the project summary (filled in online on the Summary for Publication screen). Contrary 
to the summary, this section is for reporting to the EU and will not be published. 

During the European Week of Sport, SportMalta intended to focus on two main priorities namely, to 
support physical activity, sport, and the sport sector in the post-pandemic recovery and to promote healthy 
lifestyles, tying together sport, physical activity, healthy eating, environmental conditions, and other 
aspects of good health. The focus themes were education, home, workplace, outdoors, sport clubs and 
fitness centres. SportMalta organized two main national events, namely a Main National Event and the 
#Beactive Night. The Main National Event was a sport village where various sports, traditional and 
innovative, were featured for the general public to engage in. The #BeActive Night, focused on the fitness 
sector, creating a party atmosphere through a mixture of fitness disciplines in a form of an outdoor 
competition. SportMalta coordinated several events in collaboration with various entities, namely sport 
organizations, educational institutions, fitness centres, workplaces, outdoors organizations and local 
governments. These events complimented the two main events through their concept. A campaign to 
promote the #BeActive Awards was initiated at an early stage to encourage organizations to apply for 
these awards and a helpdesk was set up to assist the applicants with the application. Furthermore, an 
aggressive marketing strategy was formulated to enhance SportMalta to act as a multiplier of the 
#BeActive campaign through its existent national network since it is the national entity for sport. As a 
result, SportMalta expects to reduce the percentage of Maltese people who never exercise or play sport 
and to instil a mentality of healthy eating habits. A website page featuring popular athletes and their 
favourite healthy food and a membership card for a walking and jogging club were produced to be 
distributed to the general public. 

 

 

 

 

 

 

] 

[OPTION 2 for Operating Grants: 

Work performed and main achievements  

Short summary of progress towards the project objectives. Highlight significant activities and achievements. Provide 
clear and measureable details 

Report on objectives not fully achieved or not on schedule (postponed to next year). 

Analyse the outcome of the activities during the period covered by the EU grant and their impact (on target groups, 
change, innovation etc.), including a description of the European dimension and added value of the project. 

 Do not simply cut and paste the project summary (filled in online on the Summary for Publication screen). Contrary 
to the summary, this section is for reporting to the EU and will not be published. 
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Not applicable 

 

 

 

 

 

] 

1.2 Consortium set-up 

Participants 

Report on changes in the Consortium composition (including structural, legal or management changes, if any). 

See Technical Report (Part A). 

 

Consortium cooperation and division of roles (if applicable) 

Report on changes in the way the participants work together (Beneficiaries, Affiliated Entities, Associated Partners, 
etc.). 

No changes 

 

 

1.3 Project teams, staff and experts 

Project teams and staff  

Report and explain deviations from Annex 1 of the Grant Agreement regarding the organisation of staff or project teams. 
Provide CVs of key actors that had to be replaced (if required). 

No deviations 

 

 

1.4 Consortium management and decision-making 

Consortium management and decision-making (if applicable) 

Report on important changes in the management or decision-making mechanisms. 

No changes 

 

1.5 Project management, quality assurance and monitoring and evaluation strategy 

Project management, quality assurance and monitoring and evaluation strategy  

Report on changes to the overall project management concept, quality assurance and monitoring and evaluation 
strategy (if any). 
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No changes 

 

 

1.6 Cost effectiveness and financial management 

Cost effectiveness and financial management (n/a for Lump Sum Grants) 

Inform about significant budget overruns or important changes in the financial management (if any). 

Not applicable 

 

 

1.7 Risk management 

Critical risks and risk management strategy 

Report on the state of play concerning the risks and risk mitigation measures (if any).  

See Technical Report (Part A). 

 

1.8 Impact 

Impact  

Report on changes in your impact analysis/strategy (if any) and the effects on the project/need for adaptations. 

No changes 

 

 

1.9 Communication, dissemination and visibility 

Communication, dissemination and visibility of funding  

Report on the communication and dissemination activities undertaken (to whom, which format, how many, etc.). 

Describe how the visibility of EU funding was ensured.  

If you described your project on your website(s) and/or social media accounts, please provide the links. 

Dissemination and communication were done mostly through SportMalta’s website and its 
social media. National television national radio and local newspapers were also be utilised. The 
website page featuring athletes and their healthy recipes and the membership card for a 
walking and jogging club were produced to be distributed to the general public in relation to the 
#BeActive campaign. Seminars and forums were organised to involve as many stakeholders 
as possible, namely from the sport sector itself, the education sector, the local communities 
and the fitness sector. The idea was to create a large network for SportMalta to act as a 
multiplier. Constant contact was kept with all stakeholders both for dissemination and 
evaluation purposes. Merchandise with the #BeActive message was also be distributed along 
the whole campaign. Moreover, #BeActive banners were being mounted on all SportMalta 
venues’ walls both outdoors and indoors. 

 



Project: 101047386 — EWoS2021-SM — ERASMUS-SPORT-2021-DWS1-NE-IBA 
 

EU Grants: Periodic report/Beneficiary termination report (ERASMUS): V1.0 – 01.12.2021 

 

See also Technical Report (Part A). 

 

1.10 Sustainability and continuation 

Sustainability, long-term impact and continuation  

Report on changes in your sustainability analysis/strategy (if any). 

For the Final Report, describe the follow-up of the project after the end of the EU grant. How will the results be used or 
further developed. Describe the strategy to ensure sustainability of results and long term impact. Comment on possible 
synergies/complementarities with other (EU funded) activities (if any). 

SportMalta identifies itself with the #BeActive message and people in Malta are immediately 
associate the #BeActive message with SportMalta as the venues at SportMalta feature this 
inscription all over. The idea of SportMalta was to give a taster of sport and physical activity to 
the general public, aggressively, during the European Week of Sport in such a way to make 
them thirstier to join a sport or a fitness club or to engage in physical activity on a regular basis 
towards a healthier lifestyle. SportMalta, being the regulator for sport organisations, is in 
constant contact with its registered members. SportMalta monitored the numbers increased 
after the European Week of Sport. Also, the participants joining its programmes after the 
European Week of Sport were closely monitored and any absenteeism from these programmes 
were flagged and followed closely to accommodate as much as possible to ensure full 
attendance by the applicants. SportMalta employees are all committed to the success of the 
European Week of Sport and to all the activities which follow because of the Week. The initiative 
has now become part and parcel of SportMalta’s tasks as it is in line with its mission. The Week 
is a means to implement SportMalta’s own mission. 

 

 

1.11 Follow-up to EU recommendations 

Follow-up to EU recommendations  

Highlight corrective actions taken as a result of EU monitoring activities (including follow-up to EU project reviews, if 
any). List each recommendation/comment and explain how they have been followed up.  

No corrective actions were needed 
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2. WORK PLAN, WORK PACKAGES, TIMING AND SUBCONTRACTING 

2.1 Work packages and activities 

 

WORK PACKAGES  

 

Work Package 1 

Work Package 1: Project management and coordination 

Activities  

Report on the implementation status of the activities that were to be implemented during the reporting period and explain deviations from Annex 1 of the Grant Agreement. 
In case an activity was not implemented or a deliverable not produced, please explain why.  

Task No 
(continuous 

numbering linked to 
WP) 

Task Name Implemented? 
(Yes/No/Partially) 

Justification  
(explain what was done and by whom; explain what was not done and why not; 

indicate how you intend to handle the situation and new timing; indicate if it was a one-
off issue or how you intend to avoid similar issues in the future) 

T1.1 Coordination of the 
European Week of 
Sport project 

Yes Overseeing all the event organisation, coordination, marketing, and 
communication of the whole project of the European Week of Sport - 
SportMalta 

T1.2 Coordination of the 
Main National Event – 
Sport Village 

Yes The coordination of the Main National Event – Sport Village. 
Organisation of the event, logistics, distribution of duties to staff, 
contact with sport organisations, evaluation and reporting after the 
event - SportMalta 

T1.3 Coordination of the 
#BeActive Night 

Yes The coordination of the #BeActive Night. Organisation of the event, 
logistics, distribution of duties to staff, contact with sport 
organisations, evaluation and reporting after the event sport 
organisations, evaluation and reporting after the event - SportMalta 
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T1.4 Organisation of a 
stakeholder seminar 

Yes The organisation of a seminar inviting sport organisations, local 
governments, teachers, fitness instructors, workplace representatives 
to inform these important stakeholders on how to be part of the 
European Week of Sport and also to inform them about the 
#BeActive Awards - SportMalta 

T1.5 Organisation of the 
National Sport Forum 

Yes The organisation of a sport forum at a national level inviting all 
SportMalta registered sport organisations to discuss current topics 
within the sport sector - SportMalta 

T1.6 Organisation of new 
partner events 

Yes The coordination of several events organised by stakeholders from 
various sectors - SportMalta 

T1.7 Organisation of existent 
partner events 

Yes The coordination of several events organised by stakeholders from 
various sectors - SportMalta 

T1.8 Procurement Yes The procurement process to purchase branded merchandise and 
other items related to event organisation - SportMalta 

T1.9 Accounts management Yes The management of accounts of the project - SportMalta 

T1.10 Surveys among 
registered sport 
organisations 

Yes Surveys among SportMalta’s registered organisations to determine 
the number of participants before and after the week - SportMalta 

T1.11 Reporting Yes Preparation of final report - SportMalta 

Other issues  

Mention and explain unexpected events and 
adjustments that had to be made. Explain impact on 
other tasks, available resources and planning/timing.  

No issues 

 

Milestones and deliverables (outputs/outcomes)   

See Technical Report (Part A). 
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Budget implementation — Use of resources (deviations) 

Explain deviations from the budget planning (i.e. differences between actual and planned use of resources, especially for personnel).  

Include explanations on transfers of cost categories in the estimated budget (if applicable) 

Don’t forget to attach the detailed cost reporting table/calculator (if applicable)or, if needed, add explanations linked to the report on the use of resources filled in online. 
Ensure consistency with that report. (n/a for Lump Sum Grants) 

No deviations 

 

Not applicable 

 

Other issues  No other issues 

 

Work Package 2: Communication and Dissemination 

Activities  

Report on the implementation status of the activities that were to be implemented during the reporting period and explain deviations from Annex 1 of the Grant Agreement. 
In case an activity was not implemented or a deliverable not produced, please explain why.  

Task No 
(continuous 

numbering linked to 
WP) 

Task Name Implemented? 
(Yes/No/Partially) 

Justification  
(explain what was done and by whom; explain what was not done and why not; 

indicate how you intend to handle the situation and new timing; indicate if it was a one-
off issue or how you intend to avoid similar issues in the future) 

T2.1 Website Yes SportMalta’s own website dedicated to the #BeActive message - 
SportMalta 

T2.2 Social media Yes Social media channels to disseminate the message and raise 
awareness to be active - SportMalta 

T2.3 Traditional media Yes Articles on newspapers and magazines. Inserts on local television 
and radio - SportMalta 
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T2.4 Communications Yes Communication with SportMalta’s registered sport organisations - 
SportMalta 

T2.5 PVC membership card  Yes Membership card entitling people to be part of a walking and jogging 
club - SportMalta 

T2.6 Book about healthy food Yes This was published on a website page instead of on paper to save on 
the environment – SportMalta 

 

2.2 Timetable 

Timetable (projects up to 2 years) 

Report on deviations from Annex 1 of the Grant Agreement. 

Fill in the planned implementation in beige and the deviations in red. Adapt and repeat lines/columns as necessary. 

Starting date: Not applicable 

 ACTIVITY 

MONTHS 

M 
1 

M 
2 

M 
3 

M 
4 

M 
5 

M 
6 

M 
7 

M 
8 

M 
9 

M 
10 

M 
11 

M 
12 

M 
13 

M 
14 

M 
15 

M 
16 

M 
17 

M 
18 

M 
19 

M 
20 

M 
21 

M 
22 

M 
23 

M 
24 

Task 1.1 - …  

 

                       

                        

Task 1.2 - … 

 

                       

                        

Task …  
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Timetable (projects of more than 2 years)  

Report on deviations from Annex 1 of the Grant Agreement. 

Fill in the planned implementation in beige and the deviations in red. Adapt and repeat lines/columns as necessary. 

Note: Use actual, calendar years and quarters. In the timeline you should indicate the timing of each activity per WP. You may add additional columns if your project is longer than 

6 years.  

Starting date: Not applicable 

ACTIVITY YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Q 

1 

Q 

2 

 Q 

3 

 Q 

4 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

Q 

1 

Q 

2 

Q 

3 

Q 

4 

 
                        

Task 1.1 - …                          

                         

Task 1.2 - … 

 

                       

                         

Task …  

 

                       

                         

 

Timetable (projects of only 12 months) 

Report on deviations from Annex 1 of the Grant Agreement. 

Fill in the planned implementation in beige and the deviations in red. Adapt and repeat lines/columns as 

necessary. 

Starting date: 01/06/2021 
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 ACTIVITY 

MONTHS 

M 
1 

M 
2 

M 
3 

M 
4 

M 
5 

M 
6 

M 
7 

M 
8 

M 
9 

M 
10 

M 
11 

M 
12 

Task 1.1 – 

Coordination of the 
European Week of 
Sport project 

 

           

            

Task 1.2 - 

Coordination of the 
Main National Event 
– Sport Village 

 

           

            

Task 1.3 - 

Coordination of the 
#BeActive Night 

 

           

            

Task 1.4 - 

Organisation of a 
stakeholder seminar 

            

            

Task 1.5 - 

Organisation of the 
National Sport Forum 

            

            

Task 1.6 - 

Organisation of new 
partner events 

            

            

Task 1.7 - 

Organisation of 
existent partner 
events 
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Task 1.8 - 

Procurement 

            

            

Task 1.9 - Accounts 
management 

            

            

Task 1.10 - Surveys 
among registered 
sport organisations 

            

            

Task 1.11 - Reporting             

            

Task 2.1 - Website             

            

Task 2.2 - Social 
media 

            

            

Task 2.3 – Traditional 
media 

            

            

Task 2.4 - 
Communications 

            

            

Task 2.5 - PVC 
membership card 

            

            

Task 2.6 – Book about 
healthy food 
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2.3 Subcontracting (n/a for Lump Sum and Unit Grants) 

Subcontracting (new subcontracts) 

Report on new subcontracts. Explain the specific circumstances that caused the need for a subcontract  

Include only subcontracts that are best-value-for-money and for which there is no conflict of interest. Keep in mind that subcontracting is not possible for key coordinator 
tasks and may normally not cover a major part of the action. 

Subcontract 
number 

(continuous 
numbering linked to 

WP) 

Subcontract name 
(subcontracted action 

tasks) 

Description  
(including task number to which it is 

linked) 

Costs 
(EUR) 

Justification  
(why did subcontracting 

become necessary?) 

Best-value-for-

money 

(how did you ensure 
it?) 

S1.5      

S1.6      

…      

S2.5      

S2.6      

…      

Other issues  

If subcontracting for the project rises above 30% of the 
total eligible costs during the project implementation, 
give specific reasons. Mention and explain other 
issues, if needed. 

Not applicable  
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3. OTHER 

3.1 Ethics  

Ethics (if applicable) 

If your Application Form contains a section on ethics, report on any changes to ethics issues identified in Annex 1 of the 
Grant Agreement (if any). 

Not applicable 

 

 

3.2 Security  

Security  

Not applicable.  

 

4. DECLARATIONS  

[OPTION 1 by default (all except OG): 

Double funding 

Information concerning other EU grants for this project  

 Please note that there is a strict prohibition of double funding from the EU budget (except 
under EU Synergies actions). 

 

YES/NO 

We confirm that to our best knowledge neither the project as a whole nor any parts of it 
benefit/have benefitted from any other EU grant (including EU funding managed by authorities 
in EU Member States or other funding bodies (e.g. Erasmus, EU Regional Funds, EU 
Agricultural Funds, European Investment Bank, etc). If NO, explain and provide details 

Yes 

We confirm that to our best knowledge neither the project as a whole nor any parts of it are 
(nor will be) submitted for any other EU grant (including EU funding managed by authorities in 
EU Member States or other funding bodies (e.g. Erasmus, EU Regional Funds, EU Agricultural 
Funds, European Investment Bank, etc). If NO, explain and provide details. 

Yes 

] 

[OPTION 2 for Operating Grants: 

Rate of use for the action (n/a for Lump Sum Grants) 

Declare if there were any changes to the rate of use for the action (i.e. the percentage of your organisation’s activities which 

is eligible under this grant, meaning the percentage of activities that comply with the policy objectives of the call, is inside the 

geographic area of eligibility, etc as compared to the percentage of activities that are ineligible).  

Rate of use for the action: [insert rate]% 

 

Double funding 

Information concerning other EU operating grants 
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 Please note that there is a strict prohibition of double funding from the EU budget (except 
under EU Synergies actions).  

YES/NO 
(if NO, add details) 

We confirm that to our best knowledge we do not benefit/have not benefitted from any other 
EU operating grant for the same period. If NO, explain and provide details. 

Yes 

We confirm that we have not requested any other EU operating grant for the same period. If 
NO, explain and provide details. 

Yes 

] 
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