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• Commissioner for Children

• Head of Office

• Task Manager

• Principal

• Policy Officer

• Project Officer

• Support Officer

• Driver

Members of Staff



Budget

Total Budget € 220,000 + 10,000

Salaries (Commissioner and 3 

members of staff)

€ 116,000

International Memberships € 1,350

Operational costs + 

Projects/Initiatives

€ 112,650



• Impact of COVID-19 

• A Strong Children’s Rights Framework

• Ongoing Projects 

• Child Participation

• World Children’s Day

Areas of Activity  



• In March 2020 the Office was forced to shift its work

online due to the COVID-19 pandemic.

• Awareness raising through online means.

• Cases were dealt with by phone/email (51 % related to

Family/alternative care, 13% covid -19 related, 11%

related to abuse).

• Child Participation also shifted online.

Impact of COVID-19



• Whilst children have been largely spared from the direct

health effects, the pandemic has had a profound effect

on their wellbeing.

• The impact of COVID-19 on children’s poverty, survival

and health, learning, and safety are far-reaching.

• All children were impacted in some way or another by

COVID-19 however children in vulnerable situations

were impacted the most.

Policy Brief: The Impact of COVID-19 on children, United Nations, April 2020.

Impact of COVID-19 on Children’s 

Rights



In 2020 when the pandemic struck, the Office called for:

- Children to retain contact with family/friends even if

not physically.

- Parents/carers to support children to deal with

stress/anxiety.

- School attendance to remain obligatory whilst

protecting those who are vulnerable.

- Children’s best interests to be given priority and that

one should determine the impact on their rights

before implementing certain measures.

- For the fundamental right to quality education to be

upheld.

Impact of COVID-19 on Children’s 

Rights



• Incorporation on the UNCRC – the Office has

continued to advocate for this. The Office was asked to

deliver a presentation to Cabinet on the benefits and

implications of incorporation. This is being spearheaded

by the Minister responsible for Children’s Rights.

• The Office has been calling for the development and

use of Child Rights Impact Assessment (CRIA) Tool

in respect of and before any law and policy, budgetary

and other administrative decision that directly or

indirectly affects children, is adopted. Such a process

should involve child participation.

A Strong Children’s Rights 

Framework



• The First National Children’s Policy was launched in

November 2017.

• The Office of the Commissioner for Children has been

tasked with the role of monitoring its implementation.

• In November 2020, the Office launched an interim

report on the implementation of the Policy.

• The report highlighted the strengths and weaknesses

of the Policy.

• The report identified progress made and put forward

recommendations regarding the work that needs to be

done to ensure that all children have access to their

rights.

National Children’s Policy



Key Recommendations regarding the Policy as a tool

for implementing the UNCRC:

- Expedite the process leading to the full and direct

incorporation of the UNCRC into Maltese law.

- Set up a permanent committee tasked with

updating the National Children’s Policy.

- Articulate a clearer definition of the scope of each

policy dimension and the synergies between the

dimensions.

- Develop a strategy with clear objectives and

coordinated plans of action for implementation and

allocate adequate human, technical and financial

resources.

National Children’s Policy



- Increased efforts to raise awareness about the

harm caused by corporal punishment among

parents, professionals working with and for children,

and the public in general.

- Awareness-raising activities on the phenomenon of

child sexual abuse including in the home as well as

in the online context, and against the stigmatization

of victims of sexual exploitation and abuse.

Home Environment



- Incorporation of the principle of the best interests of

the child in all legislation that is relevant to and has

an impact on children.

- Adoption of Occupational Standards for those

responsible for the upbringing of children living in

residential care.

- Adequate and periodic training sessions on the

Convention and the Optional Protocols for all

professionals working for and with children, including

in identification, referral and protection of potential

child victims of early and forced marriage, female

genital mutilation and child trafficking.

Social Wellbeing



- Faster, more multidisciplinary, transparent and

independent age-assessment procedure for

irregular migrants claiming to be minors, with

adequate application of best interest principle, benefit

of the doubt to the claimant and appeal mechanisms.

- Adequate human, technical and financial resources

and independence for the guardianship system for

unaccompanied children.

- Training of border officials on the rights of the child

and in child-sensitive procedures.

Social Wellbeing



- Improved data-collection system for regular

collection and analysis of data covering all areas of

the Convention.

- Regular surveys amongst children to evaluate their

wellbeing

- Awareness-raising programmes, including

campaigns, to promote the meaningful and

empowered participation of all children within the

family, the community and schools, including within

student councils, with particular attention to children

in vulnerable and marginalized situations.

Social Wellbeing



- Increased focus on combating child obesity.

- More open spaces in urban areas where children

can play, including through the closure of roads to

vehicular traffic.

- Design and rollout of training and protocols to ensure

that the medical professional administering the care

addresses children in a child-friendly and direct

manner (not only through the accompanying

parent/guardian) .

- More awareness-raising on the available services

and on how adolescents can reach out for help,

particularly with regards to self-harm, and increase

their self-esteem.

Health and Environment



- Implementation of a human rights-based approach

to the entire educational system that is more

inclusive of all children and supportive of their

aspirations.

- Development and implementation of a national plan

of action for human rights education.

- Revision of curricula and educational

methodologies to place further emphasis on the value

of education, critical thinking, accepting differences,

embracing diversity and building social cohesion,

practical life skills (e.g. cooking of healthy meals),

and first aid, including mental first aid.

Education and Employment



- Constitution of an authority to regulate fun parks

and luna parks in order to protect the health and

safety of children.

- Provision of adequate places with age-appropriate

equipment where adolescents and youth can hang

around and mingle safely.

- Increased efforts to reduce prices for entry and

participation in cultural activities without

undermining their sustainability.

Leisure and Culture



• The Office continued its work on this project which

became even more important due to the pandemic.

Children were spending much more time and were

therefore being more exposed to risks.

• Development of resources for educators, parents and

students regarding remote teaching/learning.

• Production of two videos, one on Body Image and

one on Digital footprint. The topics were chosen by

the youth panel which was also involved in the

development of the scripts.

• Awareness leaflet on sexting.

Projects – BeSmartOnline!



• A project commissioned by the Office which is being

co-funded by the Environment and Resource

Authority (ERA).

• This project consists of a research study being

carried out by the Centre for Resilience and Socio-

Emotional Health within the University of Malta.

• The Project also consists of a practical element being

carried out in Hamrun with the support of ERA and

the Faculty for the Built Environment within the

University of Malta.

Projects – Child-friendly Towns 

and Villages 



• The Office supported a number of Young people to

participate in various European conferences. The

young people shared their experiences regarding the

impact of the pandemic as well as equal access to

technology.

• Focus group held with young people on the issue of

positive parenting which fed into the work being

carried out by Positive Parenting Task Force.

• ENYA 2020 – Young people made recommendations

about CRIA and LGBTIQ+ issues. One concrete

recommendation was that a CRIA should be made

regarding the impact of COVID-19 measures on

Children’s Rights.

Child Participation 



• Despite the situation, the Office encouraged all

schools to commemorate World Children’s Day. Even

though celebrations were different, approximately 60

schools still managed to organize different events to

commemorate this day.

• The Office also donated a set of reading books, in

English and Maltese, to all Primary State, Church and

Independent Schools.

• The Office also distributed a case for face masks to

all students in year 7 to promote hygienic practices

and help prevent the spread of COVID-19.

World Children’s Day



Thank You

Email: pauline.miceli@gov.mt

Website: www.tfal.org.mt

http://www.tfal.org.mt/





