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Steward Health Care Malta continues to monitor the national and global situation of 
coronavirus disease 2019 (COVID-19) and is prepared to support our community 

and safely care for any ill patient – including the likelihood that patients with 
coronavirus infections will require treatment at our facilities –
Including Gozo General Hospital and Karin Grech Hospital.

We have taken a systematic, proactive and comprehensive approach to balance
the need of accommodating a rise in COVID-19 patients, while maintaining the 

level and quality of care for all the patients we serve. 

Because we understand that hospitals need to continue to care for sick patients who don't 
have COVID-19 – and to keep our hospitals as free from COVID-19 as possible,
we have instituted multiple protocols and policy changes to protect the patients 

we serve as well as our dedicated staff of health care professionals. 
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STEWARD HEALTH CARE APPROACH TO PREPAREDNESS 

▪ Steward Health Care, our parent company, took the innovative step to establish the United States’ first 

“Dedicated Care Center” within a hospital in Boston for treating patients who test positive for COVID-

19. The converted facility included the creation of negative pressure patient wards, enhanced patient 

isolation protocols, and the marshaling of specialty equipment needed to treat critical COVID-19 cases. 

▪ The best practices and management principles from this exercise have benefited patients across the 

Steward system, including our hospitals in Malta. Steward US and Steward International leadership in 

regular contact with Steward Malta team.

▪ In line with Steward Malta’s business continuity plan, a contingency task force was set up at Gozo 

General Hospital from the very beginning to ensure that all preparedness measures at GGH were 

aligned with public health, MFH and MGOZ requirements. The team is now focusing on the “new normal” 

which aims to gradually (and safely) resume all elective work - in close collaboration with health 

authorities - while remaining geared up for second and further waves of coronavirus.



COVID-19 PREPAREDNESS MEASURES

In collaboration with local health authorities…

▪ Escalation of surge plan measures according to predictive modelling 

▪ Access restrictions, safeguarding of vulnerable patients, video call facilities for relatives 

▪ Vulnerable patients cohorted and/or supported remotely where safely possible

▪ Infection control and public health guided policies and procedures to mitigate risk

▪ Ongoing staff training and support of vulnerable staff through remote/flexible working and virtual training 
facilities

...As part of a large international health system 

▪ Best practices support on: Crisis management, Treatment strategies, Isolation and Containment 
techniques, Optimal use of PPE 

▪ International Supply Chain Leverage to  secure additional ventilators and source PPEs to be used by front 
liners in Malta and Gozo 

▪ e-ICU system connecting Gozo Hospital ITU  and senior consultants to US-based specialists for 24/7 
support
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PREPAREDNESS MEASURES – in collaboration with health authorities

GOZO GENERAL HOSPITAL 

• Provision of 145 beds for Covid-19 care:

• up to 25 Covid-ITU (intensive care) beds

• up to 120 Covid-IDU (infectious disease unit) beds

• Provision of dedicated Covid Emergency Department: 

• 13 couches, flex up to 25

• Provision of PPEs and critical equipment required for Covid-19 care, including ventilators, monitors, renal 
dialysis machines (CRRT)

• 70 vulnerable elderly residents relocated off-site away from Covid areas to a facility that was refitted for this 
purpose

• Retrofitting of clinical and support areas such as Operating theatre, Maternity Delivery rooms, Renal 
Dialysis, Lab, Mortuary 

• Improvements to critical Plant to increase capacity for vacuum, oxygen and medical air
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PREPAREDNESS MEASURES – GOZO GENERAL HOSPITAL 

SURGE PLAN MEASURES
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December March Maximum

GGH Acute Beds 72
(no COVID)

93
(31 dedicated COVID)

185 
(123 dedicated COVID)

ICU 7 17
(10 dedicated COVID)

25-32
(up to 25 dedicated COVID)

Ventilators 4 4 25
(to flex up to 33 in all)



PREPAREDNESS MEASURES – in collaboration with health authorities

OXYGEN

▪ Installation of new bulk oxygen storage at Gozo General Hospital for the first ever time, thus ensuring that 
oxygen reserves on the island have increased from 3 days to  3 weeks 

AIR AMBULANCE

▪ Updated helicopter (EC135 model, industry standard) in place as from 19/03/2020, with 24/7 back up available

EMERGENCY DEPARTMENT

▪ Currently being refurbished to increase space, improve flows, install negative pressure and enable proper triage

▪ Target completion date end October 2020, following which both Outpatients and ED will move back to original 
locations.

RSA

▪ All RSA (80+ beds) retrofitted for COVID-19 care, including increasing number of oxygen and vacuum points, 
installation of negative pressure systems, air changes, remote monitoring and support, etc; 
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Installation of Liquid 
Oxygen Tank – ensuring 
adequate oxygen reserves 
on the island of Gozo

▪ COVID-19 requires significant 
increase in oxygen demand

▪ Supply at GGH now increased from 
reserve of 3 days to 3 weeks through 
the installation of a 20K liter tank



In progress: 
Refurbishment of GGH 
Emergency Department

▪ Increase in number of patient cubicles

▪ Installation of negative pressure

▪ Improving patient flows through triage 
area, fast track clinics

▪ Completion end October 2020



GGH 
COVID-ITU

• Up to 25 ventilated beds

• Negative pressure, fan filter 
units

• 25 new ventilators, 
monitors, 2 new ITU dialysis 
machines

• Audio visual support

• eITU support from Steward 
US on 24/7 basis

• Safe donning/doffing areas

• Fully compliant with WHO 
and ECDC Infection Control 
requirements

• PPEs
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Integration of Bart’s 
Medical School 

• Chemotherapy and cancer-
related services

• Outpatient clinics

• Phlebotomy

• Clinicians’ offices

• Administration

• Training/meeting rooms

• Storage of critical equipment
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EXTRA MEASURES

As part of large international health care system, we are fortunate to have access to medical 
management and crisis management support from a physician-led organization with more than 7,000 
beds under management worldwide. Based on our learnings, we have been happy to exyend best 
practices to our hospitals in Malta, including support on:

▪ Treatment strategies

▪ Isolation and Containment techniques

▪ Optimal strategies regarding Personal Protective Equipment, which is vital to our collective ability to care 
for all patients during this time.

Through our parent company, we have for example been able to:

▪ Source additional PPEs to be used by front liners in Malta and Gozo 

▪ Develop e-ICU systems connecting Gozo General to US based specialists on a 24/7 basis

▪ Secure additional top of the range ventilators in a time of global shortage

▪ Donate 100K masks for use by the local community (Malta and Gozo)
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COVID-19 Related Costs for FY 2020

▪ Direct Covid-19 related Operating expenses: including additional labour, supplies, utilities, patient safeguarding 
measures 

▪ Direct Covid-19 related Capital expenses: including purchases of specialized equipment (ventilators, oxygen tanks, 
dialysis machines) and facility/infrastructural modifications to accommodate changes in patient demand and 
workflows 

▪ Indirect Covid-19 Working Capital pressures caused by general supplier inability to extend normal credit terms,  
insistence on prepayments, as well as expected inefficiencies and requirements to accommodate patients and 
employees while working in crisis mode

_______________________________________________________________________________________

INCURRED COVID-19 PANDEMIC COSTS FOR THE YEAR 2020 - 6M
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Steward is focused on the well-being of the communities and patients we serve and will 
make all and every effort to help minimize the impact of COVID 19 in Gozo and Malta.

As COVID-19 began to spread, at the request of government we also worked closely with 
officials from the department of public health and the leadership of Mater Dei to ensure 

that any confirmed patient received necessary, isolated care to protect the larger 
population of patients and hospital staff. 

We continue to ensure that our hospitals are aligned with the government’s COVID-19 
preparedness plans, including access to the necessary shared resources to meet this 

challenge, together.



www.stewardmalta.org

THANK YOU




